
From: Marc Casas
To: permits@mvlwb.com
Subject: FW: ICRP Process
Date: Thursday, October 25, 2012 1:59:28 PM

Hey Elaine can you please PDF this email and post it in MV2011L2-0004 – Snap – Management
Plans – ICRP.  It should be close to the document (letter) titled ICRP process Final from De Beers
dated October 11).
 
Does that make sense?  Let me know if you have any questions.
 
Marc Casas
Regulatory Officer
Mackenzie Valley Land and Water Board
7th Floor, 4922 48th St, PO Box 2130 | Yellowknife, NT | X1A 2P6
ph  867.766.7466 | fax 867.873.6610
mcasas@mvlwb.com | www.mvlwb.com
Please note:  All correspondence to the Board, including emails, letters, faxes and attachments are
public documents and may be  posted to the public registry.

 
From: Marc Casas [mailto:mcasas@mvlwb.com] 
Sent: October-23-12 9:06 AM
To: 'Hood, Alexandra'; 'Raymond, Darren'; 'Bradbury, Tom'; 'vangulck@arktissolutions.com'
Cc: 'rfequet@wlwb.ca'; 'tyree@mvlwb.com'; Zabey Nevitt (zabey@mvlwb.com)
Subject: RE: ICRP Process
 
Hello everyone,  thank you Alex for responding on your holidays.  I feel that based on the recent
emails that there is the need for some clarity.
 
It is important to note that the ICRP and the AEMP are two separate processes and they are in
different stages of their respective processes.
 
ICRP:
-Version 3.1 of the ICRP was presented to the Board on July 5 , 2012:  The ICRP was not approved,
however the Board did approve a work plan that outlined the process the Board required to
develop, review and potentially approve the updated ICRP Version 3.2.
 
AEMP:
 
-De Beers already submitted the AEMP re evaluation and it is currently out for review.  The review
process for this particular report will be outlined in greater detail once the AEMP design report is
submitted on November 30, 2012.
 
I think moving forward the best approach could be to organize a face to face meeting to sit down

mailto:mcasas@mvlwb.com
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and outline the processes as approved by the Board and answer any questions you might have. The
Board is willing to consider changes to its approved workplan however will require an official
request with rationale and clear proposed changes.  I understand that you all work 4 and 3, but we
were wondering if we could perhaps meet for an hour or so when you are in town?
 
Please let us know your thoughts.
 
Sincerely
Marc Casas
Regulatory Officer
Mackenzie Valley Land and Water Board
7th Floor, 4922 48th St, PO Box 2130 | Yellowknife, NT | X1A 2P6
ph  867.766.7466 | fax 867.873.6610
mcasas@mvlwb.com | www.mvlwb.com
Please note:  All correspondence to the Board, including emails, letters, faxes and attachments are
public documents and may be  posted to the public registry.

 
From: Hood, Alexandra [mailto:Alexandra.Hood@debeerscanada.com] 
Sent: October-18-12 1:54 AM
To: mcasas@mvlwb.com; Raymond, Darren; Bradbury, Tom; vangulck@arktissolutions.com
Cc: rfequet@wlwb.ca; tyree@mvlwb.com
Subject: Re: ICRP Process
 
Himarc,

No problem however as of tomorrow I will be completely off thr grid until nov 7th. These were concerns
from all communities (dkfn, ykdfn, nsma, lkfn, nwtmn and tlicho) during our aemp meeting. I believe
letters are pending from the communities.

This letter was instead of the proposed workplan. In talking to communities after the date was set they
did not want the week of the 28th as they will be prepping for the gkp hearings, then christmas and
then the ekati process. It seems the community appetite was for community visits (in the letter
proposed for as available between nov and feb) and then changing the more technical meeting as
noted in the letter for the third wEek of feb. As mentioned the rounds of meetings will be more tk
focused as requested and then the later meeting will be with lands and enviro folk and more technical
staff. As well I will be on bereavement leave that week.

The format proposed by the board for the icrp did not work for the aemp and after our aemp meeting
we were told that communities would only engage if we first go to communities and then work out for
there.

Please let me know if this answers your questions as your email was truncated on my blackberry.

Alex
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Alexandra Hood

Environment & Permitting Superintendant
Snap Lake Mine
De Beers Canada Inc.
c/o Det'on Cho Logistics Ltd.
101 McMillan Street, PO Box 2608
Yellowknife, Northwest Territories X1A2P9
Tel: 867-767-8646
Fax: 867-767-8969
Cell: 867-444-9870

Disclaimer - October 18, 2012

This email and any files transmitted with it are confidential and intended solely for . If you are not the named
addressee you should not disseminate, distribute, copy or alter this email. Any views or opinions presented in this
email are solely those of the author and might not represent those of De Beers Canada Inc.. Warning: Although De
Beers Canada Inc. has taken reasonable precautions to ensure no viruses are present in this email, the company
cannot accept responsibility for any loss or damage arising from the use of this email or attachments.

 

From: Marc Casas <mcasas@mvlwb.com> 
To: Hood, Alexandra; Raymond, Darren; Bradbury, Tom; vangulck@arktissolutions.com
<vangulck@arktissolutions.com> 
Cc: Ryan Fequet <rfequet@wlwb.ca>; Tyree Mullaney <tyree@mvlwb.com> 
Sent: Wed Oct 17 16:32:41 2012
Subject: FW: ICRP Process

Hello Alex, sorry to bug you while you’re on vacation, but I was hoping to get some clarification on

the October 11th letter regarding the ICRP process.
 
In the letter you refer to ‘stakeholder concerns in terms of information dissemination at the
Aquatic Effects Monitoring Program Redesign meeting.’  Can you please clarify which stakeholders
you are referring too (i.e. one group or many)?
 
The recent letter discusses a ‘technical session’ involving all groups to discuss community meetings
as well as comments on the objectives.  As written, it’s unclear if De Beer’s proposed process is ’in
addition to‘, or ’instead of’, the approved work-plan. To date, the MVLWB hasn’t received any
notice requesting the workshop, tentatively set for late November, be rescheduled for another
date. Subsequently, the Board is set to approve the Objectives in an upcoming Board meeting
(Between Oct. 25 and Nov. 8) as per the work-plan. 
 
Once those have been decided on by the Board, there is of course some opportunity for change
and adjustment based on the outcome of your proposed meetings, as well as future engagement
or closure planning discussions. Just to clarify, the idea was for De Beers to use the ‘Board-
approved’ objectives and present the analysis of closure options the company has already
undertaken and to discuss all of the uncertainties that are currently known as well as brainstorm
additional uncertainties. This would then be followed by a discussion on how these uncertainties
can be addressed through Reclamation Research – with the overarching purpose of educating
everyone and hopefully having everyone be more comfortable that the selection of closure options
has gone through a rigorous process and that all uncertainties will be addressed (mostly through
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Reclamation Research Plans).
 

We would appreciate if De Beers could clarify if the October 11th letter is proposing to push back
the ‘Options & Uncertainties’ workshop or is it proposing a whole new process? As suggested
above, if your intent was the latter, we do believe there is the possibility of still moving forward
with the approval of the objectives and still allowing for this important community engagement to
occur which could help to refine the ‘Board-approved’ objectives at that time – essentially using all
of the work and comments De Beers and reviewers have already completed to come up with a
refined set of objectives which might help those community sessions be a bit more focused.
 
Either way, there are definitely many options we can pursue, but if De Beers is proposing a slight
change to the process or an entirely new process, please provide rationale that will assist the
Board in making an informed decision
 
Enjoy the rest of your holidays!
 
Marc Casas
Regulatory Officer
Mackenzie Valley Land and Water Board
7th Floor, 4922 48th St, PO Box 2130 | Yellowknife, NT | X1A 2P6
ph  867.766.7466 | fax 867.873.6610
mcasas@mvlwb.com | www.mvlwb.com
Please note:  All correspondence to the Board, including emails, letters, faxes and attachments are
public documents and may be  posted to the public registry.

 
From: Hood, Alexandra [mailto:Alexandra.Hood@debeerscanada.com] 
Sent: October-11-12 4:06 PM
To: Marc Casas
Cc: Tracy.Covey@aandc.gc.ca; David White; Zhong Liu; Todd Slack; Bradbury, Tom; Raymond, Darren
Subject: ICRP Process
 
Hi Marc,
As discussed attached is a proposal for how De Beers proceed with the closure plan process.
Regards, Alex
 

Alexandra Hood

Environment & Permitting Superintendant
Snap Lake Mine
De Beers Canada Inc.
c/o Det'on Cho Logistics Ltd.
101 McMillan Street, PO Box 2608
Yellowknife, Northwest Territories X1A2P9
Tel: 867-767-8646
Fax: 867-767-8969
Cell: 867-444-9870
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Disclaimer - October 11, 2012

This email and any files transmitted with it are confidential and intended solely for . If you are not the named
addressee you should not disseminate, distribute, copy or alter this email. Any views or opinions presented in this
email are solely those of the author and might not represent those of De Beers Canada Inc.. Warning: Although De
Beers Canada Inc. has taken reasonable precautions to ensure no viruses are present in this email, the company
cannot accept responsibility for any loss or damage arising from the use of this email or attachments.

 

    


