May 26, 2017
Mavis Cli-Michaud
Mackenzie Valley Land and Water Board
7th floor, 4922-48th Street
Yellowknife, NT
X1A 2P6
Dear Ms. Mavis Cli-Michaud
RE: Ekati Mine Engagement Plan
In November of 2012, Dominion Diamond Corporation (Dominion) and its wholly-owned
subsidiary, Dominion Diamond Holding Ltd. (DDHL), entered into share purchase
agreements with BHP Billiton Canada Inc., and various affiliates to purchase all of BHP
Billiton’s diamond assets, including its controlling interest in the Ekati mine. Dominion uses
this wholly-owned subsidiary, DDHL as the holding entity for the Ekati Project in the
Northwest Territories. The participating entities for the Ekati Project are two indirectly whollyowned subsidiaries of DDHL, Dominion Diamond Ekati Corporation (DDEC) and Dominion
Diamond Resources Corporation. DDEC is the operator of the Ekati diamond mine and is a
wholly owned subsidiary of DDHL.
The Ekati diamond mine was the first diamond mine licensed in the Northwest Territories and
has been operating for over 18 years. This long history of successful operation has provided
for the development and implementation of sound and proven procedures, policies, plans,
and practices. Dominion and its subsidiary companies operate under, and are legally bound
by where applicable, all the same expectations, procedures, policies, practices, approved
management plans, and agreements (e.g. Impact Benefit Agreement, Environmental
Agreement). Staff and contractors are employed to support any of Dominion’s entities. This
would extend and apply to abiding by any currently approved environmental and related
management plans.
Dominion Diamond Holdings Limited (DDHL) is pleased to provide the attached Ekati Mine
Engagement Plan (the Plan) in support of the engagement plan requirement for this land use
permit (LUP) Application for the Glowworm property exploration project (the Project). This
plan provides a comprehensive approach to community engagement based on multiple
decades of engagement experience at the Ekati diamond mine. Comprehensive community
engagement about the Ekati mine has been undertaken on a continual basis since 1994,
when engagement on the initial mine concept was initiated. As such, engagement practices
and community relationships are well established.
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The Plan itself has been under development for several years and is a result of extensive amounts
of time and resources put forward by all communities and other groups on engagement,
collaboration, cooperation, and provision of meaningful input. Version 1.0 and 2.0 of the Plan were
submitted to the Wek’èezhìi Land and Water Board (WLWB) in early 2014. Version 2.0 underwent
a public review and comment period. The WLWB (regarding Version 2.0 of the Plan) “…
determined that Engagement Plan satisfies the requirements set out in the Board’s Engagement
and Consultation Policy and in its Engagement Guidelines for Applicants and Holders of Land Use
Permits and Water Licences requirements, and was submitted in accordance with Part B, Item 11 of
Water Licence W2012L2-0001.1” Version 2.0 of the Plan was subsequently approved by the
WLWB with direction to include a couple of items in the next version. Version 3.0 of the Plan was
submitted in May of 2016 and underwent a public review and comment period. In October of 2016
the WLWB Board approved the Plan with additional direction to incorporate and address items as
described in the Reasons for Decision.2 The Plan is reviewed annually, required by Water Licence
W2012L2-0001, by all parties to identify any areas where further improvement can be made and is
considered an evolving document that is based on community input and the key principles for
engagement that were adapted from the Boards’ Policy and Guidelines.
DDHL is confident that the provisions within the Plan provide the best approach to community
engagement going forward. DDHL respectfully submits that the engagement approach, procedures,
and other information as outlined in the Plan can be easily applied to the Project. If you have any
questions or concerns please contact Claudine Lee, Head-Environment at 867-669-6116 or
Claudine.Lee@DDCORP.CA.

Yours Sincerely,

Claudine Lee, M.Sc., P. Geol.

WLWB Reasons for Decision on DDEC Engagement Plan Version 2.0, dated May 13, 2014 found online
under file W2012L2-0001 or at W2012L2-0001-Ekati-Engagement Plan-Version 2.0-Board Directive and
Reasons for Decision-May 13_14.pdf.
1

WLWB Reasons for Decision on DDEC Engagement Plan Version 3.0, dated October 11, 2016 found
online under file W2012L2-0001 or at W2012L2-0001-Ekati-Engagement Plan-Version 3.0-Board Directive
and Reasons for Decision-Oct 11_16.pdf
2
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Introduction
The Ekati Diamond Mine was the first diamond mine licensed and operated in the Northwest
Territories. Comprehensive community engagement about the Ekati Mine has been
undertaken on a continual basis since 1994, when engagement on the initial mine concept
was initiated. As such, engagement practices and community relationships are well
established.
Dominion Diamond Corporation purchased BHP Billiton’s 80% interest in the Ekati Diamond
Mine in April 2013, and has operated the mine since that time. Dominion is building on and
advancing past engagement practices, undertaking regular engagement meetings between
Dominion senior management and community leadership. Dominion is also undertaking
specific engagement activities related to new project proposals.
In 2013, the Land and Water Boards of the Mackenzie Valley (the Boards) published a
document entitled Engagement and Consultation Policy (Policy), and an accompanying
document entitled Engagement Guidelines for Applicants and Holders of Water Licences and
Land Use Permits (Guidelines). Version 1.0 of the Ekati Mine Engagement Plan (the Plan)
was submitted to the Wek’eezhii Land and Water Board (WLWB) for approval as per Part B
Item 11 of Water Licence W2012L2-0001 in January of 2014. The Plan was written to be
consistent with the Water Boards’ Policy and Guidelines documents. Upon review by Board
staff, it was found that there needed to be some additions to the Plan in order to conform to
the Policy and Guidelines. The Plan was then revised and subsequently submitted as
version 2.0 in February 2014. Version 2.0 of the plan was sent out for public review and
comment and in May of 2014 the Board approved the Plan (version 2.0) with some further
direction. Version 3.0 of the Plan incorporates these directives (DDEC’s dispute resolution
process and follow-up procedure) as stipulated by the WLWB approval dated May 13, 2014.
Affected Parties
Affected parties for the Ekati Mine were identified through the initial Environmental Impact
Assessment completed in 1996. These have been maintained as the affected parties
throughout the life of the Ekati Mine inclusive of the 2000 Environmental Impact Assessment
of the Sable, Pigeon and Beartooth Expansion Project, the 2013 Environmental Impact
Assessment of the Lynx Expansion Project, three Water License Renewals, and numerous
technical reviews/approvals by the Water Boards.
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The affected parties for the Ekati Mine are the same as those that have Impact Benefit
Agreements, represented by:

•
•
•
•

Tłı̨ chǫ Government;
Hamlet of Kugluktuk and Kitikmeot Inuit Association;
Yellowknives Dene First Nation and Lutsel K’e Dene First Nation; and
North Slave Metis Alliance.

Additionally, following the release of the Terms of Reference for the Jay Project by the
Mackenzie Valley Review Board on February 21, 2014, Fort Resolution, Bathurst Inuit and
Umingmaktok were identified as “potentially-affected communities” for the Jay Project.
Dominion has committed to engage with these communities as per the Ekati Mine
Community Engagement Plan.
Dominion may engage with other Parties on a case by case basis as appropriate.
Past Engagement Activities
Since mine operations commenced in 1998, there have been numerous Water Board
reviews of technical reports and approvals under the Water Licenses. The Boards’ review
processes are public and transparent, and provide engagement through a number of
methods that can include: written exchange of comments and responses, technical meetings
and Public Hearings. In these cases, the Record of Engagement is the Water Boards’ public
registry, which contains all of the engagement documentation.
Additionally, there have been a number of topic-specific engagement programs throughout
the life of the Ekati Mine. Each of these programs provided a specific engagement process
and record in addition to the Board’s own review process, often as pre-application
engagement. In these cases, a Record of Engagement was provided by the Company as
part of its submissions. Examples of these larger engagement programs include:

•

1994 to 1997: Engagement in support of the initial Environmental Impact
Assessment and Water License.

•

2000 to 2002: Engagement in support of the Environmental Impact Assessment and
Water License for the Sable, Pigeon and Beartooth Expansion Project.

•
•

2004 to 2005: Engagement in support of Renewal of the Ekati Water License.
2008 and 2009: Engagement in support of Renewal and Amalgamation of the Sable
Pigeon and Beartooth Water License.

•

2012 and 2013: Engagement in support of Renewal of the (Amalgamated) Ekati
Water License.
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•
•

2013-2015: Engagement in support of the development of the Lynx Project.
2013-2016: Engagement in support of the Jay Extension Project1.

Engagement Plan
Approach
Dominion adopts the definition and goals of engagement as provided in the Boards’ Policy
and Guidelines:
The communication and outreach activities a proponent undertakes with
affected parties prior to and during the operation of a project.
… that affected parties, including Aboriginal organizations/governments, are
able to:

•
•

Develop an understanding of a proposed project or component of a project;

•

Work towards building relationships with proponents that are operating in an
area.

Provide feedback during the engagement process on issues of concern with
regards to a project; and

Dominion’s key principles for engagement were adapted from the Boards’ Policy and
Guidelines:

•

Engagement assists the applicant in developing an understanding of the
social, cultural, and environmental conditions in the area and to potentially
adapt and improve the project in response to these conditions. (Guidelines
S.1.0).

•

The Ekati Mine Engagement Plan is primarily focused on engagement with
the affected parties. The Guidelines state that proponents should focus their
engagement efforts towards parties that will likely be the most directly
impacted (S.3.2).

1

Originally this project proposal included the development of both the Jay and Cardinal pipes. However, in
response to concerns heard during the engagement process of the Environmental Assessment, DDEC
removed the Cardinal pipe from the plans for development and proceeded with a project proposal based on
the open pit mining of the Jay pipe only. There were several specific engagement related undertakings that
were associated with this change in the project description. For further information see the website of the
Mackenzie Valley Environmental Impact Review Board, EA1314-01[2013].
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•

Dominion relies on the Boards’ review processes as a means of engagement
on technical reviews and approvals under the Water License and Land use
Permits. The Guidelines states that: The proponent’s engagement efforts,
along with the Boards’ consultative process, contribute to meaningful
involvement of affected parties (S.1.0).

•

Dominion respects and responds to community engagement requests that
may arise from time to time. For example, one of the Aboriginal communities
may have specific interests and request specific information or meetings on
that topic. Alternately, community leadership may request that some
engagement activities be managed through a centralized body, such as the
Tłı̨ chǫ Government’s Kwe Beh Working Group.

•

The form of engagement on a given topic should be appropriate to the nature
of the issue/project at hand. The Policy states that: The Policy is also based
on the premise that the appropriate level of engagement should reflect the
scale, location, and nature of a proposed activity. The form of engagement
may include those suggested in the Guidelines (Appendix B): Written
notifications; Exchange of written comments and responses; Face-to-face
meetings; Workshops; and Community meetings with leadership, staff and
public.

Engagement Procedures
When engaging with affected parties it is important that information is accurately captured
and responded to in a timely manner. In the event of a dispute, opposing opinions and
concerns must be recorded and tracked. The following procedures have been developed in
order to appropriately address these situations.
Community Response - Community comments and questions are recorded and
responded to by Dominion usually during the teleconference, meeting, or workshop.
In cases where this is not possible, Dominion is committed to providing responses at
the earliest opportunity. Depending on the nature of the question or request, the
response provided may be in writing, during a follow-up meeting, or in some other
form.
Dispute Resolution - In the event of a dispute between Dominion and an affected party,
Dominion is committed to meet with and discuss the matter in order to resolve the dispute.
These discussions may progress from operational and project staff to senior management as
Dominion works to resolve the outstanding issue. If it is not possible to resolve the dispute,
Dominion will note the disagreement in its engagement log.
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Primary Contacts
Dominion works with the primary contacts for engagement activities as directed by each
respective organization. The contacts are provided in Table 1.

Organization

Table 1. Primary Contacts
Primary Contact

Dominion

Head of Environment & Communities

Tłı̨ chǫ

Kwe Beh Working Group
Tłı̨ chǫ Government Mines Liaison Coordinator
Tłı̨ chǫ Government Senior Community Director
Chief-Wekweeti
Chief Gameti
Chief-Whati
Chief-Behchoko

Yellowknives Dene

Chief-Dettah
Chief-Ndilo

Lutsel K’e Dene

Chief
Wildlife, Lands and Environment Manager/ WLE
Committee
Mayor of Kugluktuk
President - Kitikmeot Inuit Association

Inuit of Kugluktuk
North Slave Metis Alliance

President

Engagement for On-Going Operations
Engagement for on-going operations provides the foundation of essential community
engagement that maintains relationships and the regular two-way exchange of information.
The engagement activities range from formal IBA meetings with leadership from each of the
Ekati Mine Impact Benefit Agreement groups to site-based activities wherein leadership,
elders and youth are invited to visit the Ekati Mine for site visits or to take part in the
environmental monitoring programs. Community engagement is also embedded in the daily
activities at the Ekati Diamond Mine as community members comprise a significant portion of
Dominion Diamond’s employee base. There are also a number of routine report submissions
to the WLWB, all of which are posted to the Board’s public registry where any party can
provide comment or questions.
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Engagement for on-going operations includes such key activities as:

•

meetings between Dominion senior management and community leadership (usually
quarterly and in a public forum);

•
•
•

annual community presentations of environmental monitoring information;

•

IBA meetings with community leadership (these discussions are confidential to
Dominion and each party);

•

Listening Posts held at site for community leadership to meet with community
members employed at the Ekati Mine;

•
•
•

elder/youth site visits for environmental monitoring programs (typically annual);

•

Environmental Impact Report every three years, which is provided in plain language
and distributed to all parties;

•

Annual (typical) site visit by all potentially affected parties, regulators, IEMA and
other stakeholders. As well as additional site visits based on specific topics of
interest identified by parties.

annual community presentations of socio-economic monitoring information;
various technical workshops and Board process for reviews of technical documents
under the Water Licence;

Community Newsletters;
Water Licence and Environmental Agreement Annual Report, which is provided in
plain language and distributed to all parties;

As part of these activities, Dominion actively seeks out comments and questions from
community members. Comments and questions are recorded and responded to by
Dominion. These engagement activities also provide opportunities for the circulation of
information about the Ekati Mine to the community members, thereby increasing the
community members’ understanding and capacity to provide comment and questions.
Engagement for Projects
Engagement for Projects provides focused engagement on larger projects or events,
Dominion also engages on all topics of interest identified by the affected parties. This
includes, for example:

•
•
•
•
•
•

Water License and Land Use Permit renewal applications;
New project or permit applications;
Human Resources, Hiring, and Training;
Contracts;
Impact Benefit Agreement; and
Environmental monitoring and Program development.
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Engagement for Projects typically includes “pre-application” engagement that is carried out
before the Company provides a project or renewal application to the Board. The purpose of
the pre-application engagement is to provide progressively more details about a possible
future project and seek initial community input, even while that possible project is under
conceptual development. This not only ensures that the organizations are aware of
potential projects but also provides the opportunity for community members to meaningfully
contribute to the program development. After submission of an application to the Board, the
Board’s review process is initiated, and the Company continues its own additional community
engagement as well.
Dominion’s (2013-2016) engagement program for its Jay (formerly Jay-Cardinal) Project
provides a good example of Dominion’s approach to project-based engagement. This
program encourages collaborative engagement which allows Dominion to work with the
affected parties in order to minimize the potential negative impacts of the Project. Preapplication engagement activities for the Jay-Cardinal Project revealed community concerns
over the size and potential impact of the Project. As a result of this engagement Dominion
will no longer be developing the Cardinal kimberlite pipe and has significantly reduced the
overall size of the project. Following the submission of the Jay Project application to the
board, Dominion has continued to engage with the affected parties on a regular basis to
ensure they remain informed as project development continues.
A summary of the approach is as follows:

1. Pre-application engagement beginning 6 months1 prior to the initial

submission to the Board, consisting of:
• Written exchanges;
• Engagement with directly affected parties;
• Several face-to-face meetings with each party that include Dominion senior
management;

•
•
•
•

Public meetings;
Meetings with community leadership;
Recording of community questions and concerns;
Submission to the Board of the pre-application Record of Engagement; and

2. On-Going Project Engagement, consisting of:
• Participation in Board processes such as Community Scoping Sessions;
In the case of the Jay (formerly Jay-Cardinal) Project, pre-application engagement was initiated
immediately upon Dominion assuming ownership of the Ekati Mine in April 2013, and could not
have been initiated sooner.
1
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•

Additional engagement through written exchanges, public meetings; face to-face
meetings and workshops to discuss specific issues of interest, and to maintain
two-way dialogue about the Project with the affected parties; and
3. Engagement during project implementation:

•
•
•
•

Ekati Community Caribou Engagement Program;
Project Specific Community Wildlife Monitors;
Management Plan Submission Public Review;
Student Seed Reclamation Program.

An example of a possible future project based engagement program is the Sable Lake Fish
Harvest, which is a preliminary component of the Sable Project currently scheduled for the
summer of 2016. The pre-application engagement for the Sable Project was conducted using
appropriate mechanisms that have been effective in the past and that are consistent with the
Boards’ Guidelines, such as public meetings, meetings with community leadership and
workshops. Other community-specific mechanisms that were developed during the Lynx
Lake fish harvest will also be applied to the Sable Lake Fish Harvest. These include a
community led Ceremony of Respect prior to fish harvest; community members participating
as harvesters; and site tours of the event for nonparticipating community members and Ekati
Mine staff.
Summary
A summary of engagement triggers and methods is provided below in Table 2.
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Table 2. Summary of Engagement Triggers and
Methods
ENGAGEMENT TRIGGER

PRIMARY PURPOSE

PRIMARY METHODS (Typical)1

PRIMARY
PARTICIPANTS
(Typical)2

Engagement – On-Going
Regular Meetings between Senior
• Input into Regular Operation • Meetings (usually quarterly)
Management and Community leadership
between Senior Management and
of the Ekati Mine
and members
Community Leadership
• Community meetings

• Community Leadership
• Community members

Engagement Primarily Related to Water Board Processes, Licenses or Permits
Amendment to Environmental
Management Plans and Programs:

•

•
•
•
•
•
•

Aquatic Effects Monitoring
Program Design Plan &
Response Framework
(every 3-years)
Wastewater and Processed
Kimberlite Management Plan
(as required)
Waste Rock and Ore Storage
Management Plan
(as required)
Spill Contingency Plan
(as required)
Waste Management Plan
(as required)
Surveillance Network Program
(as required)
Interim Closure and Reclamation
Plan (as required)
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• Community input into
proposed changes to
established Plans and
Programs

• Water Board review process,
including:
• Technical meetings
• Written comments/responses

• Community technical
staff
• Wildlife, Lands and
Environment Committee
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Application for Amendment or Renewal
of Water License
(as required)

• Pre-application
engagement to record
and respond to initial
questions and to
gather community
input
• Water Board review
process to gain
community input

• Pre-application engagement, may
include:
• Meetings with Community
leadership
• Community meetings
• Workshops
• Technical meetings
• Written comments/responses
• Ekati Mine visit/meeting
• Water Board review process,
including:
• Technical meetings
• Written comments/responses
• Public Hearing

• Community members
• Community technical
staff
• Community Leadership

Application for New Land Use Permit or
Water License
(as required)

• Pre-application
engagement to record
and respond to initial
questions
• Water Board/Review
Board review process to
gain community input
• On-going Company
engagement to gain
community input

• Pre-application and on-going
engagement, may include:
• Plain Language Reports
• Aboriginal Language
Reports
• Meetings with Community
• Leadership
• Community meetings
• Workshops
• Technical meetings
• Written
comments/responses
• Ekati Mine visit/meeting
• Water Board review process,
including:
• Technical meetings
• Written comments/responses
• Public Hearing

• Community Leadership
• Community members
• Community technical
staff
• Other local land users
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Engagement Primarily Related to Agreements
Annual Environmental Monitoring
Information Summary
(Environmental Agreement)

• Presentation of
environmental monitoring
information
• Recording and response
to questions

• Plain Language Report
• Community presentations
• Ekati Mine visits/meetings

• Community members
• Community technical
staff
• Wildlife, Lands and
Environment
Committee

Environmental Impact Report
(every 3 years)
(Environmental Agreement)

• Input into design of the
report
• Presentation of results to
community members

• Technical meeting
• Plain Language Report
• Ekati Mine visit/meeting

• Community technical
staff
• Community members
Wildlife, Lands and
Environment Committee

Traditional Knowledge in Environmental
Monitoring
(on-going programs)
(Environmental Agreement)

• Incorporate TK into
environmental monitoring
programs
• Foster traditional link
between elders and youth

• Ekati Mine visits/workshops
• Elders meetings
• Support for community TK
database development

• Ekati Mine Environment
staff
• Community elders
• Community youth
• Wildlife, Lands and
Environment Committee

Amendment to Environmental
Management Plans and Programs:
• Wildlife Management Plan
(as required)
• Wildlife Effects Monitoring
Program
(every year)
• Air Quality Management and
Monitoring Plan (as required)
(Environmental Agreement)

• Community input into
proposed changes to
established Plans and
• Programs

• GNWT ENR-led engagement
processes on regional wildlife
monitoring, including:

• Community technical
staff
• Wildlife, Lands and
Environment Committee
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• Written
comments/responses
• GNWT ENR-led review of annual
wildlife research applications
• Technical meetings
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Annual Socio-Economic Monitoring
Information Summary
(Socio Economic Agreement)

• Presentation of
socioeconomic monitoring
information
• Recording and response to
questions

• Community presentations (public
and/or staff)

• Community members
• Community technical
staff
• Community HR Dept.

Impact Benefit Agreement Meetings
(Impact Benefit Agreements)

• Satisfy IBA requirements
(confidential)
• Career awareness and
information for community
youth

• Various, may include:
• Face-to-face meetings
• School/youth career presentations

• Community leadership
• Community youth
• Community IBA dept.

Engagement Primarily Related to Specific Requests or Needs
Community requests for engagement

• Respond to community
requests for engagement

• As appropriate to request

• As appropriate to
request

Community request to adhere to
community developed Engagement
Plans

• Adhere to community
developed Engagement
Plans as requested

• As appropriate to request

• As appropriate to
request

Ekati Mine specific needs for
engagement

• Gain community input on
• As appropriate to topic at hand
resolution of specific
environmental management
projects

Ekati Mine Hiring and Training Programs • Inform, prepare and assist
community members with
training, jobs and careers
with Ekati Mine

• Record and respond to
questions
• Career awareness and
information for community
youth
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•
•
•
•
•

Community members
Community youth
Community HR
Community IBA Dept.
Career Development
Officers
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Notes to Table2:

1. Consistent with Board Policy and Guidelines, the method of engagement will vary according to the nature or scope of the topic.
2. Except for specific requests that may be raised by a single organization, the parties to be engaged include all of the
Aboriginal organizations with Impact Benefit Agreements, as represented by: Tłı̨ chǫ Government, Hamlet of
Kugluktuk/Kitikmeot Inuit Association, Yellowknives Dene First Nation/Lutsel K’e Dene First Nation, and North Slave Metis
Alliance.
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Results of Engagement
Dominion recognizes that effective engagement practices need to be adaptive in order to address
the specific needs of each affected party. The following is a list of example where our engagement
practices have been modified in order to satisfy requests received from the affected parties:


Individual Tlicho communities requested that we expand our quarterly meetings to include
their communities and not just the Kwe Beh Working Group. Dominion now holds meetings
within Gameti, Wekweeti, Whati and Behchoko in addition to the meeting with the Kwe Beh
Working Group;



The Tlicho Engagement Plan included changes to the way DDEC will engage the Tlicho
including our IBA meetings. The Tlicho will schedule IBA meetings with each of the three
diamond mining companies back to back on the same day for ease of comparison between
the companies. We have identified a designated liaison committee including representatives
for DDEC and the Tlicho for IBA discussions. The Tlicho Engagement Plan also includes a
Mining Fair tour to all the Tlicho communities with participation from each of the three
diamond mining companies. The fair will feature Environment in addition to Employment;



Initially DDEC met with only the leadership groups. Aboriginal groups requested that we hold
public meetings so all members could participate. Dominion now holds regular public
meeting within each affected community;



DDEC changed our quarterly meetings to include public community meetings, however,
some meetings were held during the day and many groups requested the company hold
evening meetings to allow community members who were at work during the day to attend;
and



Additional workshops to publically review and develop Management Plans.
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Appendix A

Community Engagement Letters and
Community Response Table
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Dominion actively seeks input from its partner communities on the Ekati Mine Community
Engagement Plan. The following are examples of letters sent on March 9th, September 11th
and December 6th of 2015, to each affected party, seeking feedback on the Plan. The
responses received are captured in the table that follows:
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•

Grea1ing a new, second position 111 Human Resoutces (HR) decMaled to
helping IBA employees advance within Dominion Diamond, the position is
filled by a northern Aboriginal professional: and,
• R~instituting on-site adUlt basic education for employees.
DomJnlon Diamond has worked wtt1, technical staff from the communities and stalf
from the regulatoty boards on the permitting of a number of projects. In each of
these processes, Dominion Diamond I/IIOrked with communities to identlfy and to
respond to issues or concerns. These projects included:
• Obtaining a 5-year Land Use Permit for exploration work on the Ekatl Mine
claim block,
• Obtaining approval for the Lynx Project through the Wek'eezhii Land and
Water Boatd;
• Successfully conduc.ted Scoping Sessions (J'1'/ the Mackenzie Valley
Environmental Impact Review Board) and timetit receipt of Terms of
Reference for the (proposed) Ekati Mine Jay Extension Project; and
• Eide, ahd communfty workshops and field ttips to discuss fish•out pfans and
fisheries offsetting projects for the Lynx Project and the (proposed) Jay
Extension Project
Commun ity visits to the Ekati M1ne are a very important part of Dominion Diamond's
engagement program and these have been conducted. These have included:
• Elder Slte visits to discuss vegetation and reclamation;
• Annual site Visits to view caribou at the Ekati Mine or in the area around the
mine,
"' Community Wildlife experts hired to monitor bird nesting activity at Mise1y pit;
• Oommuntty,-wildllfe experts hired to monitorwildtlfe durirrg c.onstructiOJ'l of the
Misery powerline,
• Community site visits to view the area of the (proposed) J<J,/ Extension
Project including helicopter flyover; and
.. Community site Visits to viavv the Lac du Sauvage esker and dlscus.s the be~
road route.
In F ebrua,y 2014, Dominion Diamond provided the Wek'eezhii Land and Water
Board Wth a 'vVT'itten Engagerre~ Plan to Scrtlsfy a new requirement of the Ekati
Mlne Water Licence. The Plan provides eve,yone Vvith a docut·nent that descrlties an
of the ways that Domlnton Diamond conducts Its community engagement programs.
Tbe Wel<'eezt'lli Land and Water Board apptoved the Plan ii, April 201 4 and

"f
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D0M1Nt0M
OIAMO \If)

September 11, 2015
Bill Enge
President
North Slave Metis Alliance
P.O. Box 2301
Yellowknife, NT XlA 2P7
Dear President Enge:

Re: Annual Review of Dominion Diamond's Ekati Mine Engagement Plan and Engagement

Activities

There is a strong history of community engagement at the Ekatl Mine and this continues as the
company moves forward with various initiatives. Some of our ongoing engagement activities include:
quarterly meetings between Dominion Diamond senior management and community
leadershlp (usually in a public forum);
annual community presentations of environmen tal and socio-economic monitoring
information;
Elder/youth si te visits fo r environmental monitoring programs (typically annual);
Water l icence and Environmental Agreement Annual Report, which is provided in plain
language and which is circulated to all parties for comment;
visits by government and regulatory staff; and,
And annual (tYpically) site visit by the Wek'eezhii Land and Water Board.
In February 2014, Dominion Diamond provided the Wek'eezhii Land and Water Board (the Board) wlth
a written Engagement Pion to sa tisfy a new requirement of the Ekati Mine Water licence (W2012L2·
0001). The Plan provides everyone with a document that describes all of the ways that
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Dominion Diamond conducts its community engagement programs. The Engagement Plan was
approved in April 2014 with a directive from the Soard to:

... can tact the affected parties to receive feedback an the Engagement Pion, as well as reflect
an DDEC's engagement processes in the previous year, during their internal annual review
of che Engagement Plan; DDEC is ta repotr rhese results to the Boord in their Annual Report.
Seeking input from its partner communities is an important part of Dominion Diamond's community
engagement program. There may be new ideas or improvements surrounding engagement based on
our interaction with your community to date.
The Ekati Mine Engagement Plan, Version 2.0 is attached for your review. In order to fncorporate
your comments into the next version of t he Engagement Plan, which will form the basis for upcoming
engagement activities, please respond by October 3 0, 2015. Written comments and suggestions are
welcome. Alternately, if you would prefer to meet to discuss the Engagement Pion in person, please
let us know and Dominion Diamond would be happy to sit down in a meeting.
At this time, we wish to thank you for your continued engagement as it helps us to respond to
community concerns. Please contact myself at Robert.overvoltlai>ekati.ddt.orp.ca or Ori Wah-shee at
ora naja.wah•shee@ekati.Jdcorp.ca with your comments or if you have any questions.

Sincerely,

ORIGINAL SIGNED BY CLAUDINE LEE FOR

Bob Overvold,
Head - Environment and Communities

cc.

Regulatory Analysrs. Shin Shiga

Encl.
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November 6, 2015
Chief Edward Sangris
Chief Ernest Betsina
Yellowknives Dene First Nation
Yellowknife, NT XlA 2P8
Dear Ch1ef Sangris and Chief Betsina:

Re: Annual Review of Do minion Diamond's Ekati M ine Engagement Plan and Engagement

Activities

There is a strong history of community engagement at the Ekati Mine and this continues as t he
company moves forward with various initiatives. Some of our ongoing engagement activities include:
quarterly meetings between Dominion Diamond senior management and community
leadership (usually in a public. forum);
annual community presentations oferwlronmental and socio-economic monitoring
information;
Elder/youth site visits for environmental monitoring programs (typically annual);
Water Licence anu Environmental Agreement Annual Report, which is provided In plain
language ami which is circulated to all parties for comment:;
visits by government and regula tory staff; and,
And annual (typically) site visit by the Wek'eezhii Land and Water Board.
In February 2014, Dominion Diamond provided the Wek'eezhii Land and Wa ter Board (the Board)
with a written Engagement Plan to satisfy a new requirement of the Ekati Mine Water Licence
(W2012ll-0001). The Plan provides everyone with a document that describes all of the ways that
Dominion Diamond conducts its community engagement programs. The Engagement Plan was
approved in April 2014 with a dfrective from the Board to:

...contact the affected parties ta receive feedback on the Engagement Plan, as well as reflect
on DDEC's engagement processes in tlie previous year, during cheir internal annual review
of the Engagement Plan; DDEC is to report these results to the Boord In their Ann110/ Repo,t.
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Seeking input from its partner comm unities is an important part of Dominion Diamond's community
engagement program. There may be new ideas or improvements surrounding engagement based on
our Interaction with your community to date.
The Ekat i Mine Engagement Plan, Version 2.0 is attached for your review. In order to incorporate
your comments into the ne><t version of the Engagement Plan, which will form the basis for upcoming
engagement activities, please respond by November 30, 2015. Written comments and suggestions
are welcome. Alternate ly, If you wou ld prefer to meet to discuss the Engagement Pion in person,
please let us know and Dominion Diamond would be happy to sit down in a meeting.
At this time, we wish to thank you for your continued engagement as it helps us to respond to
community concerns. Please contact myself at Robert.overvold@ekati.ddcorµ,ca or Ori Wah-Shee at
ora na,::i.wah-shee@ekati.ddcorp.ca with your comments o r if you have any questions.

Sincer ely,

ORIGINAL SIGNED BY CLAUDINE

LEE FOR

Bob Overvold,
Head - Environment and Communities

cc..

Acting Manager, Lands and environment, Johanne Black

Encl.
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The following table captures the feedback that was received:
Affected
Party

Date
Sent

Comments Received

Date
Sent

Comments
Received

Date
Sent

Comments Received

Changes to
Plan

YKDFN

3/9/2015

Chief Edward Sangris:
"We regret to say that,
due to staff turnover,
this plan was not
transferred…we ask the
Wek'eezhii Renewable
Resource Board to allow
a delay for YKDFN to
review the matter.

9/11/2015

No
Response
Received

11/6/2015

Alex Power: This draft
plan is largely in line with
YKDFN's engagement
strategy. I'm sure that any
differences in
engagement expectations
can be worked out as they
arise.

N/A

NSMA

3/9/2015

No Response Received

9/11/2015

No
Response
Received

11/6/2015

N/A

LKDFN

3/9/2015

Email response from
Peter Unger.
Requested to review
LKDFN Draft
Engagement Plan which
highlight sharing of
reports and a deeper
connection to the
Community.

9/11/2015

No
Response
Received

11/6/2015

Call with Mr. Shin Shiga,
Regulatory Analyst, on
Nov.17, 2015. Mr. Shiga
stated that the NSMA
would not be providing
any additional comments.
Mike Tollis: "The
Engagement Plan looks
about right. I just added a
couple more people on
the list to contact as the
information doesn't
always get funneled down
to WLEC when sent to the
Chief. Also, I added the
LKDFN HR department
and IBA department for a
few of the topics".
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Reviewed
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Affected
Party

Date
Sent

Comments Received

Date
Sent

Comments
Received

Date
Sent

Comments Received

Changes to
Plan

Tlicho

3/9/2015

9/11/2015

No
Response
Received

11/6/2015

3/9/2015

9/11/2015

No
Response
Received

11/6/2015

Requested a meeting to
discuss the Tlicho
Government Engagement
Plan (February 2016).
No Response Received

N/A

KIA/
Hamlet of
Kugluktuk

Initial response received
from Kwe Beh Working
Group that they are the
key contact.
No Response Received
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