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1. Introduction and Project Details
Engagement and Consultation with affected parties and stakeholders for the
Con Mine project has been on-going throughout the life of the mine;
accomplished through community meetings and through the Miramar Con
Abandonment & Restoration Working Group (MCARWG) during the
development of the current Closure and Reclamation Plan. As the project
approaches the post-closure phase, Miramar Northern Mining Ltd. (further
referred to as “MNML”) has formalized the Con Mine – Engagement Plan to
align with the current “Engagement and Consultation Policy” and the
“Engagement Guidelines for Applicants and Holders of Water Licences and
Land Use Permits” prepared by the Mackenzie Valley Land and Water Board
2013.
The purpose of the policy is to “ensure that its obligation for meaningful
consultations (with all affected parties, including Indigenous groups in the
Mackenzie Valley, are met and clearly articulated. In particular, the Policy
outlines:
•
•

•

The requirement for proponents to initiate dialogue and engagement planning with
affected parties in particular with Indigenous organizations and groups;
Application on consultative approaches throughout proceedings wherein affected parties
contribute meaningful assessment of impacts and establishment of appropriate
mitigation pursuant to the legislation;
The process for assessing and ruling on, if necessary, the adequacy of consultation prior
to a final decision or recommendation taking into account the information gathered
during engagement and consultative process.

The Guidelines provide requirements and recommendations to proponents
for meeting the Board’s requirements for engagement. Specifically, the
Guidelines outline:
•
•
•
•

The proponents requirements for engagement prior to and during the life of the project
and authorization;
The engagement criteria against which the Board will assess adequacy of engagement;
The recommended step by step process for successful engagement outcomes; and
Suggested best-practices for conducting engagement.
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Company Name, Location and Mailing Address

The following Table 1 represented the key corporate information pertaining
to MNML.
Company
Project Address

Mailing Address:
Miramar Northern Mining Ltd.
Box 2000
75 Con Road
Yellowknife NT X1A2M1
Canada
Project Manager:
Phone
Email
Site Name
Location

Table 1 – Key Information MNML

75 Con Road
Yellowknife, NT
Canada
Dwight Grabke
867-766-5300 ext, 5317 / 867-446-1256
Dwight.Grabke@Newmont.com
Con Mine
Yellowknife

1.2

Effective Date of Engagement Plan

1.3

Revision to Engagement Plan

This Engagement Plan is effective as of the above date of submission. This
is a living document that will be reviewed annually and updated as required,
prior to the start of any site activities, with additional reviews as warranted.

Table 2 tracks the Engagement Plan revisions and ensures that all
stakeholder have the most up to date copy of the plan. The table must be
updated each time a revision is made to the Engagement Plan.
Contractor
Approval

Date

v.1.0

Dwight Grabke

n/a

n/a

First Approval

V 2.0

Dwight Grabke

23-Apr-2019

All

V 2.1

Dwight Grabke

31-Mar-2020 1.1, 1.3, Appendix
I,

Schedule 2 Revisions
Administrative
update, to
contact
information and
schedule

Version #

Sections revised

Comments

Table 2 - Revision history of the Engagement Plan
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The plan and the most recent revision have been distributed to:
Mr.
Ms.
Ms.

1.4

Scott Stringer
Tyree Mullaney
Heather Beck
Appendix I -

General Manager, MNML
Regulatory Officer, MVLWB
Water Resource Officer, GNWT-ENR
Potentially Affected Parties and Other
Interested Parties

MNML Engagement Plan Framework

MNML appreciates that the Con Mine site is located within the limits of the
City of Yellowknife, on the traditional lands of Indigenous Peoples; and
recognizes the benefit and importance of continued engagement with
affected parties throughout the various phases of the project. MNML has
conducted and will continue to conduct engagement initiatives as the project
reaches key milestones and schedule meetings as described herein. The
Engagement Plan provides a formal written framework on how MNML will
continue to engage potentially affected parties. MNML recognizes the
political, social, environmental, and economic landscape of the North, and
MNML will continue to respect and work within these features in the course
of its engagement. MNML considers the Engagement Plan to be a living
document, meaning that the plan will evolve and be updated as the project
progresses toward final closure.
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2.0 Affected Parties

As the first step, the Policy and Guidelines require identification of the
affected parties. This plan addresses Indigenous groups as the affected
partied as related the Con Mine project. Aside from the Indigenous groups
there are a number of other affected parities which are identified with
indirect or general interest in the project. These include; the City of
Yellowknife, Federal and Territorial Government Departments, Agencies, and
Boards, associations, and other private companies. Appendix 1 lists the
Indigenous groups, Regulators and other potentially affected parties under
this plan.
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3.0 Engagement with Affected Parties
3.1

What is Engagement?

3.2

What are the Benefits of Engagement?

MNML applies the definition of engagement as articulated in the Mackenzie
Valley Land and Water Board Policy: “the communication and outreach
activities a proponent undertakes with affected parties prior to and during
the operation of the project”
Engagement can help MNML do a better job. It provides a means for the
company to share ideas, plans, and values while receiving input and
perspective from affected parties regarding potential or existing concerns
and to mitigate, or otherwise address, in advance areas of potential conflict.
Engagement keeps affected parties informed and up to date of what is
happening with the Project.
There are many benefits of engaging affected parties and the public in
general, through productive engagement MNML hopes to accomplish:
•
•
•
•
•
•
•
•

Building cooperative working relationships and garner support for the Project;
Understand views, concerns, interest and expectations;
Bring attention to important issues
Reduce opposition and delays;
Achieve better, more informed, decisions;
Understand traditional knowledge, land use, and culture and historical contexts of the
impact on Indigenous groups;
Help communities and affected parties understand the complexities of issues; and
Help understand the needs and priorities of the communities and stakeholders so
that decisions can be made with these needs and priorities in mind.

MNML recognizes that consultation and engagement involve the building of
trust and relationships, from which the benefits are long-term. This process
is an extension of the company’s Vision:
“We will be recognized and respected for exceptional economic, environmental and
social performance.”

3.3

What Guides Engagement?

MNML is committed to following the guidelines and best practices for
effective engagement, including but not limited to:
•

Pro-active, early engagement – provision of adequate time for early notification and
addressing of potential Project issues.
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Being transparent and accountable – sharing information and having open
engagement processes, final decisions and outcomes.
Valuing inclusiveness – ensuring engagement is based on building trust and
relationships that seek to involve all members of the communities.
Consider cultural and language difference – knowing the audience, and designing
the engagement around them. Presentations and materials will be in plain language
and translated where appropriate.
Be clear about objectives and expectations
Document any and all feedback received from affected parties – note the date, name
of individuals involved, nature of the project, the key input that was taken from the
conversation, which concerns were heard, any alternatives discusses/ agreed to, and
any outstanding issues.
Promote open two-way communication – working with communities and stakeholders
in a cooperative and collaborative way to share information and provide opportunities
for open and constructive dialogue.
Provide timely communication – ensuring information is available in a timely manner.

6
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4.0 Engagement Plan
MNML considered the following components and actions when developing
their Engagement Plan.

Goals of Engagement

4.1

Engagement
Triggers

Engagement
Metods

Follow- up
Reporting

Communicating
the Plan

Implementing the
Plan

Plan Review

Goals of Engagement

In assessing the current stage of the Project, MNML identified three
engagement goals:
Engagement Goals
Inform – involves providing
information to:
•

•
•

Notify affected parties of an issues/project
decision.
Assist affected parties in understanding
the Project and issues that may arise.
Prepare affected parties for more
intensive forms of engagement as
required

Engage – allows affected parties and
communities if interested the
opportunity to provide feedback;
during the Closure and Post-Closure
phase of the project.

Involve – allows affected parties to
work directly with MNML throughout
the process to ensure that Concerns
and Objectives are consistently
understood and considered.

Commitment to the Public
Keep the public informed.

Host scheduled workshops or
meeting sessions to Keep the public
engaged and informed.
Listen to, acknowledge concerns and
aspirations, and consider these in
decision making.
Provide feedback when required on
how public input influenced
decisions.
Work with the public to highlight
how their concerns and aspirations
were considered and reflected
throughout the project.
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Engagement Triggers and Methods

MNML has defined engagement triggers at key milestones in the project,
which may be related to project activities authorized under the water
licence. The engagement method follows three important guiding principles,
consistent with guidance from the Mackenzie Valley Land and Water Board:
1. The nature and scope of engagement efforts should reflect the magnitude and
complexity of the Project stage.
2. Both the affected parties and/or Proponent can run the risk of “consultation fatigue”
from too many or inappropriate engagements. Engagement methods and schedules
must, by mutual agreement, be reasonable and sustainable for both Proponents and
affected parties.
3. The nature of the Engagement methods and frequency of engagement have
changed through time as the Project has progressed. The Engagement Plan will
continue to be reviewed as the as the Project reaches mutually determined
milestones.

MNML is in agreement with and will follow the recommend procedures
of the Mackenzie Valley Land and Water Board Guidelines.
1. Written notification to the affected party
2. Face to face meeting with the affected party
3. Community public meetings

Additionally MNML has committed to hosting a series of scheduled meetings
/ workshops to provide a forum to inform, engage, and involve stakeholders,
providing continued engagement and input on Water Licence Submissions,
specifically;
1. Development of The Meg – Keg – Peg Lakes System Study Design and Report
2. Updates to The Site Water and Mine Flooding Management Plan
3. Updates to The Final Closure Plan and Closure Objectives and Criteria Tables

4.2.1 Engagement Work Plan and Schedule
MNML’s primary method of engagement for regular project updates and
reporting relies on the Public Review and Registry System provided by the
MVWLB, where documents are distributed, published and maintained for
public review, comment, and response. Through the recent Water Licence
review process it was determined that a schedule of meetings or workshops
should be established for the Con Mine project. These meetings would
provide a forum of collaboration and engagement in the areas where more
8
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monitoring data is required. MNML has included a concordance table of the
deliverable requirements in MV2017L8-0008 as Appendix IV –Engagement
Triggers and Opportunities Table, this outlines the planned opportunities for
engagement based on the deliverables and submission dates. The planned
meeting topics and frequency are tentative and may be revised to meet
project specifics, MNML, and Stakeholder schedules. MNML endeavors to
maintain the schedule, and remains open to revising topics or timing based
on feedback received through on-going engagement. The following table
provides a visual timeline of the schedule meeting topics and the
corresponding deliverables.

MNML has contacted various stakeholder groups regarding their participation
in these meetings/ workshops, this initial survey was intended to determine
the appropriate contact person(s), method of contact, interest in
participation, and advanced notice requirements to attend the meetings. The
preferred method of contact for invitation to a meeting or workshop is E-mail
with a minimum of 2 weeks advanced notice.
A minimum of 2 weeks in advance of each planned workshop or meeting
MNML will send out a meeting invitation including topic and preliminary
agenda to the distribution list included in Appendix I –List of Potentially
Affected and Other Interest Parties, as this is not an exhaustive list of all
potentially impacted parties MNML will also provide notification to the
MVLWB to distribute through the established distribution network.

4.3

Follow-Up Reporting

Reporting on engagement after it has been completed is an important step
in the engagement process as it ensures that those involved see their input
was received, understood, and valued. All follow up reports will
acknowledge those that participated and will provide an accurate record of
the engagement process, and how final decisions were reached.
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During engagement activities, MNML will track comments, concerns or
inputs, received relating to the engagement activity and will provide a
summary as detailed in the work plan. In order to process comments,
concerns and input throughout the engagement process, MNML will respond
in a timely manner, respecting the nature of the input.

4.4

Communicating the Plan

Communicating the Engagement Plan is critical to the success of the
engagement process. Affected parties need to be aware of how MNML
intends on carrying out their engagement and who they can contact in the
even they are seeking information or clarification on a project related
matter. While MNML intends to use engagement methods already familiar to
them, they do recognize that not all potentially affected parties are the same
and that what might work for one particular group or individual may not be
the best method of engagement for another. When engagement is required,
MNML is open to tailoring mutually agreeable approaches to engagement
with individual affected parties. Maintaining lines of communication open
with affected parties throughout the life of the project.

4.5

Implementing the Plan

Although effective engagement is not new to the Con Mine reclamation
project MNML is pleased to provide an updated document outlining the
Engagement process as the project continues the journey towards final
closure. For the company, the continued engagement of affected
stakeholders will reduce the uncertainty in approaches, application of
methods, and expectations as the project continues forward. This version of
the Engagement Plan incorporates the current thinking and guidelines of the
Mackenzie Valley Land and Water Board, guidelines and best practices.
Specifically, the Engagement Plan has identified for the Project:
•
•
•
•
•
•
•

Potentially Affected Parties
Guidelines and Best Practices
Goals of Engagement
Methods of Engagement
Engagement Triggers
Workshop / Meeting Topics and Schedule
Post-Engagement Follow-up and Reporting
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Plan Review

It is important that engagement efforts be monitored and where a
method does not appear to be effective or when the scope of
importance of an issue changes, it will be necessary to modify the
Engagement Plan. Evaluating the effectiveness of the engagement
process is a fundamental part of the Engagement Planning. MNML will
assess the effeteness of its engagement efforts over the course of time
and seek feedback from affected parties as to any suggested
improvements to the process. All revisions to the Engagement Plan
will be forwarded to the Mackenzie Valley Land and Water Board.
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Appendix I –
List of Potentially Affected and Other
Interest Parties
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North and South Slave Region
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Appendix II –
Sample Engagement Summary
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Engagement Summary Record
Con Mine Reclamation Project

Miramar Northern Mining
Ltd.
Name of affected Party or
organization:
Names of
Participants

Dates of
Engagement

Signature of Proponent
Representative:

Reason(s) for
Engagement

Resolved
Issues

Unresolved Issues

Signature of
affected Party
representative

:

2

Miramar North
SITE
75 Con Road
Bag 2000
Yellowknife, NT

Appendix III –
Sample Engagement Log
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Engagement Summary Record
Con Mine Reclamation Project

Written
Issue(s) /
Proponent Information
Recommended
correspondence
Engagement Comments
Response
materials
Date Stakeholder(s)
stakeholder
or record of
Type
Raised by
or
provided to
resolution(s)
engagement
stakeholder
Resolution stakeholder
(Y/N)
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Appendix IV –
Engagement Triggers and
Opportunities Table
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NOTE: Full tables are embedded within document, double click to open PDF
and view complete document.
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