Construction Waste Management Plan
Project: Skywatch Lodge
March 8, 2017
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1.0

Introduction

Construction and demolition activities generate a variety of salvageable, recyclable and non-recyclable
wastes. An effective waste management program explores opportunities to divert materials from the
landfill, thereby reducing environmental impacts associated with waste disposal. Strong waste
management programs also reduce the need for intensive resource extraction, by providing recyclable
feedstock to the manufacturing sector.
Company Information
BIRD Construction
Suite 350, 1200 – 59 Ave SE
Calgary, Alberta T2H 2M4
Phone: (403) 319-0470 Fax: (403) 310-0476
Email: steve.waser@bird.ca
Attention: Steve Waser, Project Director
Effective Date of Plan: April 1, 2017
Environmental Policy
Bird Construction recognizes that, as contractors, we have a significant role to play in contributing to
overall sustainability and sound environmental management. Management of our activities has two
prime components, the first is planning to conduct our affairs in an environmentally responsible
manner, and second, to respond adequately to any ill effect to the environment caused as a result of
our operations. This includes responsible management of waste and recycling generated by our
operations. Our projects strive to:
1. Minimize the delivery of unnecessary materials to site
2. Minimize the amount of non-recyclable solid waste generated on site
3. Divert the maximum possible amount of recyclable waste materials through reuse, recycling,
and salvaging (where feasible)
Solid waste can be reduced through a variety of measures to reduce impacts to land, air and water.
These include but are not limited to the following:
1. Implement the Bird Waste Management Plan identifying waste minimization and diversion
strategies, haulers, and documentation, monitoring and reporting procedures
2. Provide secure, marked, appropriately-sized containers on-site, designated specifically for
storage of waste generated by construction and associated activities
3. Deliver Bird Subtrade Orientation, which shall include waste management procedures and
controls, to all site workers and visitors
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4. Monitor Subtrades, the worksite, and the material collection containers every day, to ensure
site waste reduction and diversion strategies are implemented and compliant
5. Document, report and mitigate non-compliances related to the Waste Management Plan
6. Provide Subtrades with IFC Specification, outlining the General Construction Waste
Management & Disposal procedures, as well as Division-specific procedures
All waste, including hazardous materials, must be transported and disposed at an appropriate and
approved disposal facility. Waste haulers must carry the applicable permits or other documentation
required by legislation for the transportation and disposal of waste and shall transfer off site to an
appropriate recycling or disposal facility as per all applicable Acts, Regulations and Bylaws; including
but not limited to the Transportation of Dangerous Goods Act.
Purpose and Scope
The purpose of this Waste Management Plan (WMP) is to outline strategies to reduce, reuse and/or
recycle construction related waste generated by our operations throughout the duration of the
project. This plan incorporates the Codes of Practice outlined in the Canadian Construction
Association’s (CCA) “Best Practices Guide to Solid Waste Reduction” including the following CCA Codes
of Practice;
x
x
x
x
x
x

2.0

Adopt waste management plan (WMP) and implement for the project.
Promote the WMP to all employees and stakeholders.
Adopt techniques which minimize construction wastes (e.g. purchase accurate quantities of
materials to reduce wasting, reuse waste products on site whenever possible etc.).
Prevent damage to material(s) from improper storage or mishandling.
Identify markets for recycled materials.
Identify potential users of waste materials.

Waste Types

The type of waste generated by our construction sites typically includes:
x
x
x
x
x
x
x
x

Wood (Kiln dried, plywood, MDF)
Metal (ferrous and non-ferrous)
Cardboard and paper products
Gypsum
Concrete
Masonry/Brick/ ceramic tile
Asphalt
General refuse (mixed solid waste)
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3.0

Waste Management Planning

During Construction, the Project team shall organize, monitor and track project waste and recycling.
Guidelines and protocols for waste management are clearly defined to all project team members by
employing the following:
x
x
x
x
x
x
x
x
x

Waste Management Plan and protocols are reviewed by the construction team in site
orientations, tool box talks and at weekly Sub-contractor meetings.
Review source separation information including material type, bin locations and sorting
requirements with sub-contractors. This supports compliance of site procedures to reduce waste
and ensures recyclables are deposited in the appropriate designated containers.
Coordinate waste management service agreements (collection and transportation) with licensed
waste haulers to deliver recyclables and reusable materials to qualified recycling facilities.
Organize a secured and designated storage area using on-site recycle bins or stockpiles to separate
waste from recyclable materials that are generated throughout construction.
Use appropriate signage to clearly indicate material type for each bin.
Apply waste reduction strategies by identifying opportunities to reduce, reuse, recycle or donate
materials.
Obtain waybills, invoices, letters and other documentation that clearly indicates the receiving
facility, material type, end use (reused, recycled or waste at landfill) and quantity (by weight) for
each shipment.
Supervise on-site waste management activities and conduct daily inspections of material
separation bins to check for and remedy any cross-contamination.
Prepare and track waste management documentation and submittals for all shipments of reused,
recycled or waste materials from the project site.

Roles & Responsibilities
The WMP is reviewed to ensure on-site waste reduction and diversion strategies are communicated
and implemented on site. Responsibility and cooperation is required by all project participants
including subcontractors, site workers, waste and recycling service providers.
The General Contractor assigns an on-site representative to complete the following;
x
x
x
x

Monitor and track on-site waste and recycling, ensuring that the bin service provider is called as
required too remove bins to the appropriate recycling or waste facility.
Communicate the waste management procedures to Project team including all site employees,
Sub-contractors and bin service provider.
Monitor Subtrades, worksite and material collection bins to ensure proper disposal of materials,
reduce cross-contamination of bins and that the WMP is effectively implemented.
Document and address any non-compliance issues related to the WMP.
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The Waste Management Company (bin provider) shall be responsible for the following;
x
x
x
x

Primary pickup and transport of recyclable and waste materials to receiving facilities as requested
by the General Contractor.
Provide reliable service and accountability: Ensure all waste management loads that leave the site
are secured, transported and delivered to an approved facility for material recycling and waste
disposal.
Submit all associated tracking tickets and/or reports to the General Contractor (at a minimum by
the end of each month).
Follow all on-site Safety protocols.

The Waste/recycling Receiver(s) shall be an approved and licensed waste management and/or
recycling facility.
All Subcontractors and personnel working on the project site must comply with waste management
protocols as described in the specifications and as outlined in the Waste Management Plan. This
includes but is not limited to the following;
x
x
x
x
x
x

All person(s) on site shall use the containers provided at the designated waste collection area on
site as indicated by the General Contractor. All employees shall follow site protocol, observe signs
and deposit materials into the correct bins.
The Contractors/Subcontractor’s on-site representative shall communicate and emphasize Waste
Management protocols to all fellow employees on the job site and reiterate protocols as
required.
Non-compliance of waste management protocols from employees shall be addressed by the
responsible foreman. Contractors will be held responsible for any cross contamination of bins
brought about by their employees.
All person(s) shall follow the salvaging/recycling facility material acceptance requirements to
ensure materials are properly sorted, grouped and packaged for collection.
Each Contractor’s employees are responsible for and shall remove their waste materials for
recycle/reuse/landfill from their work locations to the appropriate containers in the storage area
as required.
Hazardous Materials must not be disposed into the waste or recycling bins. Hazardous materials
are tracked on site through MSDS submittals that are available for reference in the MSDS binder.
All materials must be stored and used in accordance with the information provided in the MSDS.
Contractors must properly dispose of any hazardous material(s) they have following
local/provincial/federal laws and a copy of HAZMAT disposal ticket must be submitted to BIRD.
*NOTE: Hazardous materials are excluded from the waste and recycle stream.
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Waste Tracking
Dedicated Recycling Bins must be comprised of one material type only (for example, metal), a separate
bin is provided for General waste (mixed and not to contain any items designated on site as
recyclable).
The following companies have been contacted to request permission for facility use and approval is
pending.
Table 1: Facility Information.
Company
Phone #
Kavanaugh Waste
(867) 873-2811
Removal Services
Yellowknife Solid Waste
(867) 669-3406
Facility

6.0

e-mail
Description
info@kavwaste.com Bin provider /hauler
Solid Waste Facility

References & Resources

1. The Canadian Construction Association’s Code of Practice “Best Practices Guide to Solid Waste
Reduction.” http://www.cca-acc.com/en/industry-practices
2. Kavanaugh Waste Removal Services www.kavanaughwaste.com
3. City of Yellowknife Solid Waste Facility www.yellowknife.ca
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ENGAGEMENT PLAN
Name of Proponent:
Coromandel Aurora Lodge Limited Partnership/Skywatch
Goal of Engagement with all Affected Parties: The goal of the Engagment Plan is to ensure that all immediately adjacent and regional indigenous and non-indigenous affected
parties to our construction process are aware of our schedule, are updated with reasonable regularity on a private development and are made aware of the ensuing opportunities for
immediate participation on construction and site serviceif there is interest in bidding on available tenders. In addition, the goal is to inform affected parties about future employment
and supply once the project is operational
Name of Affected Party
Yellowknives Dene First Nation

City of Yellowknife

Timing of Engagement

Purpose for Engagement

Who will be Engaged at Each
Stage

Method of Engagement

Ongoing; October 2015 through
June 2018

Updates on schedule and
community opportunities for
supply and employment
Update on project schedule
Job Opportunities Fair
Orientation
Updates on schedule

Chiefs and Council; SAO for
YKDFN

Email, telephone and in-person

Chiefs and Council
Open to Community
Chiefs and Council; SAO
Public Works

In-person presentation
In-person presentation
In-person hosted site visit
Email, telephone

Board and members

Email, telephone and in-person

Board and membes
Open to Community

In-person presentation
In-person presentation in
conjuction with YKDFN and City of
Yellowknfie
In-person hosted site visit
Email, telephone

Late March 2017
September 2017 Job Fair
April 2018 Site Tour
Quarterly; October 2016 through
June 2018
January 2017 through June 2018

North Slave Metis Alliance

Late March 2017
September 2017 Job Fair

April 2018 Site Tour
March, 2017; Sept 2017
Tlicho
January 2017 through June 2018
Akaitcho Treat 8 Tribal Corporation
January 2017 through June 2018
Lutsel K'e Dene First Nation
January 2017 through June 2018
Deninu Kue First Nation
January 2017 through June 2018
Northwest Territories Metis Nation

Signature of Proponent (representative):
Signature of Affected Party (representative):

3/6/2017

Updates on schedule and
community opportunities for
supply and employment
Update on project schedule
Job Opportunities Fair

Orientation
Updates on schedule and
community opportunities for
supply and employment
Updates on schedule and
community opportunities for
supply and employment
Updates on schedule and
community opportunities for
supply and employment
Updates on schedule and
community opportunities for
supply and employment
Updates on schedule and
community opportunities for
supply and employment

Board
Board and/or economic
development representative
Board and/or economic
development representative

Email, telephone

Board and/or economic
development representative

Email, telephone

Board and/or economic
development representative

Email, telephone

Board and/or economic
development representative

Email, telephone
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