January 25, 2019
Mackenzie Valley Land and Water Board
P.O. Box 2130
Yellowknife, NT X1A 2P6

ISSUED FOR USE
FILE: 704-ENW.EENW03031-09
Via Email: Tyree.Mullaney@mvlwb.com

Attention:

Ms. Tyree Mullaney
Regulatory Specialist

Subject:

Type “A” Land Use Permit Application for Site Remediation of the
Former Fort Reliance, NT Weather Station

On behalf of Environment and Climate Change Canada (ECCC), Tetra Tech Canada Inc. (Tetra Tech) is pleased
to submit the attached Land Use Permit Application and supporting documentation for the proposed remediation
and building decommissioning work that ECCC is planning to carry out next summer at the former weather station
at Fort Reliance, NT.
During the summers of 2017 and 2018, Tetra Tech Canada conducted investigations on-site in order to assemble
enough information to allow for the evaluation of various remedial options, and then to prepare a remediation design
for the site. Field assessment activities have included soil, groundwater and surface water sampling, hazardous
materials assessments, geotechnical and borrow material investigations, topographic surveys, archaeological
assessment, geophysical surveys, and biological assessments.
ECCC has now committed to tendering the project over the winter of 2018/2019 with the intent to complete the
remediation and decommissioning of the Site during the summer of 2019.
Subject to receipt of the necessary Land Use Permit, it is anticipated that the successful contractor will mobilize
equipment to the Site by barge as early as open water conditions will allow during the spring of 2019. A beach area
along the north shore of the Site is expected to provide the most favourable barge loading and unloading conditions.
Equipment likely to be brought to the Site will potentially include loaders, man-lifts, rock trucks, compactors, pickup
trucks and/or smaller utility vehicles, excavators, portable camp buildings, generators, and various smaller powered
and hand-operated tools. Contractor and Departmental Representative staff are expected to mobilize to and from
the Site via regular float plane flights from Yellowknife and/or LutselK’e. On occasion, travel via helicopter could
also occur.
It is expected that the contractor’s staff will be accommodated in the portable camp buildings on-site, and that
personnel representing the Crown (Crown employees and Departmental Representative staff) will be
accommodated at the adjacent Trophy Lodge. The selected contractor will be responsible for the handling of all
wastewater in accordance with their plans to be submitted following project award. This may include the use of a
combination of a septic sump, aerobic treatment, and/or containerization and off-site shipment. Minimal site
improvements to roadways, culverts, etc., are expected to be required. Specific remediation activities are
summarized as follow:
Hazardous Materials Abatement: Prior to the demolition of buildings, asbestos-containing materials and
potentially lead-painted materials will require abatement. These materials will be removed under regulated
conditions, containerized, and stored securely on-site until their off-site shipment for final disposal at an
appropriately licensed facility.
Tetra Tech Canada Inc.
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Building Demolition: Most of the buildings on-site are in poor condition and are no longer suitable for future
beneficial use. Following the removal of hazardous materials, all buildings will be demolished. Clean wood waste
is expected to be burned on-site under the conditions imposed by a burn permit. All other waste material will be
transported off-site for final disposal. Foundations of the historically significant DND buildings will be left in place for
future acknowledgement, potentially through the erection of plaques on-site. ECCC is currently working with the
Federal Heritage Buildings Review Office (FHBRO) to confirm a plan to record the legacy associated with those
buildings that have a designated heritage status.
Landfill Excavation: ECCC has expressed a strong desire that all known buried waste be excavated and removed
from the site. Two areas of buried waste material have been identified. These waste disposal areas will be
excavated, and the solid waste material removed for off-site shipment and disposal. Areas of known co-mingled,
contaminated soil will also be containerized and shipped off-site. Other soil will be segmented into stockpiles and
tested to confirm its contamination status. Soils confirmed as being below the applicable criteria will be replaced
into the excavations, and soil identified as contaminated will be containerized and shipped off-site. The resulting
excavations will be re-graded to blend into the surrounding environment and to promote positive drainage.
If necessary, additional borrow material may be moved from identified on or near-site sources to assist with the
overall regrading.
Contaminated Soil Removal: Several small areas of heavily contaminated and stained surface soils have been
identified on-site. These areas will be excavated, containerized and transported off-site for disposal. Three areas
of soil identified to exceed generic criteria have been subjected to a detailed risk assessment and were found not
to pose a significant risk to humans or the environment. Therefore, these areas will be left in place. These areas
are the former tank farm and fuel storage area, the former month tank area, and areas around several of the original
DND buildings where lead-based paint has impacted surrounding soils.
Surface Debris Collection and Removal: Debris materials scattered across the surface of the site will be manually
collected, containerized and transported off-site for disposal.
Contaminated Groundwater: Groundwater at the former fuel storage tanks has been identified as impacted. Options
including the introduction of chemical oxidation compounds through the existing monitoring wells are being
considered as a means to accelerate the breakdown of hydrocarbon contaminants in the groundwater.
Future Monitoring: Following site remediation, a groundwater and surface water monitoring plan will be
implemented to track the long-term attenuation of observed residual groundwater contamination at the fuel storage
tank area and at the former landfill areas and to confirm contamination is not reaching Great Slave Lake.
It is anticipated that the remediation activities on-site should be complete by the end of the summer of 2019, at
which time all equipment and waste material will be removed from site by barge.
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We trust this document meets your present requirements. If you have any questions or comments, please contact
the undersigned.
Respectfully submitted,
Tetra Tech Canada Inc.

Rick A.W. Hoos, M.Sc., R.P. Bio.
Principal Consultant
Direct Line: 604.608.8914
Rick.Hoos@tetratech.com
/sy
Attachments:

Appendix A – Land Use Permit Application
Appendix B – Supporting Documents
a. Project Description
b. Engagement Plan
c. Spill Contingency Plan
d. Waste Management Plan

3
Fort Reliance MVLWB Application Letter .docx

TYPE “A” LAND USE PERMIT APPLICATION FOR SITE REMEDIATION
FILE: 704-ENW.EENW03031-09 | JANUARY 2019 | ISSUED FOR USE

APPENDIX A
LAND USE PERMIT APPLICATION

Fort Reliance MVLWB Application Letter .docx

TYPE “A” LAND USE PERMIT APPLICATION FOR SITE REMEDIATION
FILE: 704-ENW.EENW03031-09 | JANUARY 2019 | ISSUED FOR USE

APPENDIX B
SUPPORTING DOCUMENTS

Fort Reliance MVLWB Application Letter .docx

TYPE “A” LAND USE PERMIT APPLICATION FOR SITE REMEDIATION
FILE: 704-ENW.EENW03031-09 | JANUARY 2019 | ISSUED FOR USE

PROJECT DESCRIPTION

Fort Reliance MVLWB Application Letter .docx

PROJECT DESCRIPTION | REMEDIATION OF FT. RELIANCE FORMER WEATHER STATION
FILE: 704-ENW.EENW03031-09 | JANUARY 2019 | ISSUED FOR USE

Project Description
Remediation of Ft. Reliance Former Weather Station
The former Ft Reliance weather station site is located approximately 270 km east of Yellowknife on the eastern end
of Great Slave Lake (Figure 1). Since 1993, the Site has been vacant except for a small automated weather station
operated by Environment and Climate Change Canada (ECCC). The Site contains abandoned buildings and
infrastructure which are remnants from the Department of National Defence’s (DND) occupation between the 1940s
and early 1970s and from Atmospheric Environment Service’s (AES) occupation starting in the late 1950s and
ending in the early 1990s. Since the late 1980s, environmental investigations have been conducted at the Site by
ECCC, Public Services and Procurement Canada (PSPC) and by various environmental consultants to identify and
characterize areas of environmental contamination resulting from the Site’s past use. Some remediation has also
occurred, associated with some newer buildings and infrastructure at the Site that formed part of a decommissioned
hydrocarbon containment and bioremediation system which operated from 1991 to 1993. The current site layout is
presented in Figure 2.
During the summers of 2017 and 2018, Tetra Tech Canada conducted investigations on-site in order to assemble
enough information to allow for the evaluation of various remedial options, and then to prepare a remediation design
for the site. Field assessment activities have included soil, groundwater and surface water sampling, hazardous
materials assessments, geotechnical and borrow material investigations, topographic surveys, archaeological
assessment, geophysical surveys, and biological assessments. ECCC has now committed to tendering the project
over the winter of 2018/2019 with the intent to complete the remediation and decommissioning of the Site during
the summer of 2019.
While details of the remediation process may change based on the specific methods and schedule proposed by the
successful contractor, the following summarizes the current expectation of the general activities that will occur
during the Site’s remediation.
It is anticipated that the successful contractor will mobilize equipment to the Site by barge as early as open water
conditions will allow during the spring of 2019. A beach area along the north shore of the Site is expected to provide
the most favourable barge loading and unloading conditions. Equipment likely to be brought to the Site will
potentially include loaders, man-lifts, rock trucks, compactors, pickup trucks and/or smaller utility vehicles,
excavators, portable camp buildings, generators, and various smaller powered and hand-operated tools. Contractor
and Departmental Representative staff are expected to mobilize to and from the Site via regular float plane flights
from Yellowknife and/or LutselK’e. On occasion, travel via helicopter could also occur.
It is expected that the contractor’s staff will be accommodated in the portable camp buildings on-site, and that
personnel representing the Crown (Crown employees and Departmental Representative staff) will be
accommodated at the adjacent Trophy Lodge. The selected contractor will be responsible for the handling of all
wastewater in accordance with their plans to be submitted following project award. This may include the use of a
combination of a septic sump, aerobic treatment, and/or containerization and off-site shipment.
Minimal site improvements to roadways, culverts, etc., are expected to be required.
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Specific remediation activities are summarized below:
Hazardous Materials Abatement: Prior to the demolition of buildings, asbestos-containing materials and
potentially lead-painted materials will require abatement. These materials will be removed under regulated
conditions, containerized, and stored securely on-site until their off-site shipment for final disposal at an
appropriately licensed facility.
Building Demolition: Most of the buildings on-site are in poor condition and are no longer suitable for future
beneficial use. Following the removal of hazardous materials, all buildings will be demolished. Clean wood waste
is expected to be burned on-site under the conditions imposed by a burn permit. All other waste material will be
transported off-site for final disposal. Foundations of the historically significant DND buildings will be left in place for
future acknowledgement, potentially through the erection of plaques on-site. ECCC is currently working with the
Federal Heritage Buildings Review Office (FHBRO) to confirm a plan to record the legacy associated with those
buildings that have a designated heritage status.
Landfill Excavation: ECCC has expressed a strong desire that all known buried waste be excavated and removed
from the site. Two areas of buried waste material have been identified. These waste disposal areas will be
excavated, and the solid waste material removed for off-site shipment and disposal. Areas of known co-mingled,
contaminated soil will also be containerized and shipped off-site. Other soil will be segmented into stockpiles and
tested to confirm its contamination status. Soils confirmed as being below the applicable criteria will be replaced
into the excavations, and soil identified as contaminated will be containerized and shipped off-site. The resulting
excavations will be re-graded to blend into the surrounding environment and to promote positive drainage. If
necessary, additional borrow material may be moved from identified on or near-site sources to assist with the overall
regrading.
Contaminated Soil Removal: Several small areas of heavily contaminated and stained surface soils have been
identified on-site. These areas will be excavated, containerized and transported off-site for disposal. Three areas
of soil identified to exceed generic criteria have been subjected to a detailed risk assessment and were found not
to pose a significant risk to humans or the environment. Therefore, these areas will be left in place. These areas
are the former tank farm and fuel storage area, the former month tank area, and areas around several of the original
DND buildings where lead-based paint has impacted surrounding soils.
Surface Debris Collection and Removal: Debris materials scattered across the surface of the site will be manually
collected, containerized and transported off-site for disposal.
Contaminated Groundwater: Groundwater at the former fuel storage tanks has been identified as impacted.
Options including the introduction of chemical oxidation compounds through the existing monitoring wells are being
considered as a means to accelerate the breakdown of hydrocarbon contaminants in the groundwater.
Future Monitoring: Following site remediation, a groundwater and surface water monitoring plan will be
implemented to track the long-term attenuation of observed residual groundwater contamination at the fuel storage
tank area and at the former landfill areas and to confirm contamination is not reaching Great Slave Lake.
It is anticipated that the remediation activities on-site should be complete by the end of the summer of 2019, at
which time all equipment and waste material will be removed from site by barge.
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Photo 1:

Photo 2:

Aerial view of the Site. Photograph was taken looking south.

View of the radio control building with the refrigerator building, shed, garage
and generator buildings (left to right) in the background. Photograph was
taken looking southeast.
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Photo 3:

View of the wooden shed, garage, generator building, treatment building,
pump house and accommodations building (left to right). Photograph was
taken looking south.

Photo 4:

View of the tank farm with the transmitter building, refrigerator building,
garage, generator building and treatment building in the background (left to
right). Photograph was taken looking southeast.
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ACRONYMS & ABBREVIATIONS
Acronyms/Abbreviations

Definition

ADFN

Akaitcho Dene First Nations

AES

Atmospheric Environment Service

Crown

Crown employees and Departmental Representative staff

DND

Department of National Defence

ECCC

Environment and Climate Change Canada

FHBRO

Federal Heritage Buildings Review Office

GNWT

Government of the Northwest Territories

LKDFN

Lutsel K’e First Nation

MSC

Meteorological Service Canada

MVLWB

Mackenzie Valley Land and Water Board

NWTMN

Northwest Territories Métis Nation

PCA

Parks Canada

PSPC

Public Services and Procurement Canada

Tetra Tech Canada Inc.

Tetra Tech Canada Inc

TC

Transport Canada

YKDFN

Yellowknives Dene First Nation
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LIMITATIONS OF REPORT
This report and its contents are intended for the sole use of Public Services and Procurement Canada and their agents. Tetra
Tech Canada Inc. (Tetra Tech) does not accept any responsibility for the accuracy of any of the data, the analysis, or the
recommendations contained or referenced in the report when the report is used or relied upon by any Party other than Public
Services and Procurement Canada, or for any Project other than the proposed development at the subject site. Any such
unauthorized use of this report is at the sole risk of the user. Use of this document is subject to the Limitations on the Use of this
Document attached in the Appendix or Contractual Terms and Conditions executed by both parties.
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1.0

INTRODUCTION

Environment and Climate Change Canada (ECCC), with the assistance of Public Services and Procurement
Canada (PSPC) are planning the next phase of remediation and building decommissioning work to be carried out
during the summer of 2019 at the former weather station at Fort Reliance, NT.
On behalf of the Federal government, Tetra Tech Canada Inc. (Tetra Tech) is currently preparing a plan and design
for the proposed remediation and decommissioning work. This work will need a Land Use Permit, a burn permit
and a borrow source permit, prior to initiating the proposed work plan.
This engagement plan, which is based on the previous engagement plan developed in 2015 for the fuel tank removal
program at the site, is intended to provide a formal written framework for how ECCC and PSPC, with the assistance
of Tetra Tech, will inform and engage with local communities, affected parties and federal agencies prior to, during,
and after completion of this proposed project.
The Lutsel K’e First Nation (LKDFN) is the community nearest to the site. Fort Reliance is also located in a region
of land withdrawn for negotiations between Aboriginal Affairs and Northern Development Canada (AANDC) and the
Akaitcho Dene First Nation (ADFN), the LKDFN, the Yellowknives Dene First Nation (YKDFN) and the Northwest
Territories Métis Nation (NWTMN). A private sport fishing lodge (Trophy Lodge) is also adjacent to the site. Parks
Canada (PCA) is a potentially affected party related to the possible establishment of a national park in the area.

1.1

Background

The former Ft Reliance weather station site is located approximately 270 km east of Yellowknife on the eastern end
of Great Slave Lake. The Meteorological Service Canada (MSC) property is located on 9.627 hectares of land, at
the tip of Fairchild Point on the east arm of Great Slave Lake (109⁰ 10’ W 62⁰ 43’ N). The site was previously
occupied by the Department of National Defence (DND) between 1948 and 1970. Transport Canada (TC) also
occupied the site in 1959 and operated an aviation meteorological station with fuel being stored in drums and the
tank farm. TC also established a radio station in 1968, and a non-directional beacon for aircraft navigation in 1970.
Since 1993, the Site has been vacant except for a small automated weather station operated by Environment and
Climate Change Canada (ECCC). The Site contains abandoned buildings and infrastructure which are remnants
from the Department of National Defence’s (DND) occupation between the 1940s and early 1970s and from
Atmospheric Environment Service’s (AES) occupation starting in the late 1950s and ending in the early 1990s.
Since the late 1980s, environmental investigations have been conducted at the Site by ECCC, PSPC and by various
environmental consultants to identify and characterize areas of environmental contamination resulting from the
Site’s past use. Some remediation has also occurred, associated with some newer buildings and infrastructure at
the Site that formed part of a decommissioned hydrocarbon containment and bioremediation system which operated
from 1991 to 1993.
During the summers of 2017 and 2018, Tetra Tech conducted investigations on-site in order to assemble enough
information to allow for the evaluation of various remedial options, and then to prepare a remediation design for the
site. Field assessment activities have included soil, groundwater and surface water sampling, hazardous materials
assessments, geotechnical and borrow material investigations, topographic surveys, archaeological assessment,
geophysical surveys, and biological assessments. ECCC has now committed to tendering the project over the
winter of 2018/2019 with the intent to complete the remediation and decommissioning of the Site during the summer
of 2019.
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1.2

Project Description

While details of the remediation process may change based on the specific methods and schedule proposed by the
successful contractor, the following summarizes the current expectation of the general activities that will occur
during the Site’s remediation.
It is anticipated that the successful contractor will mobilize equipment to the Site by barge as early as open water
conditions will allow during the spring of 2019. A beach area along the north shore of the Site is expected to provide
the most favourable barge loading and unloading conditions. Equipment likely to be brought to the Site will
potentially include loaders, man-lifts, rock trucks, compactors, pickup trucks and/or smaller utility vehicles,
excavators, portable camp buildings, generators, and various smaller powered and hand-operated tools. Contractor
and Departmental Representative staff are expected to mobilize to and from the Site via regular float plane flights
from Yellowknife and/or LutselK’e. On occasion, travel via helicopter could also occur.
It is expected that the contractor’s staff will be accommodated in the portable camp buildings on-site, and that
personnel representing the Crown (Crown employees and Departmental Representative staff) will be
accommodated at the adjacent Trophy Lodge.
Minimal site improvements to roadways, culverts, etc., are expected to be required. Specific remediation activities
expected to be undertaken during the summer of 2019 are summarized below:
Hazardous Materials Abatement: Prior to the demolition of buildings, asbestos-containing materials and
potentially lead-painted materials will require abatement. These materials will be removed under regulated
conditions, containerized, and stored securely on-site until their off-site shipment for final disposal at an
appropriately licensed facility.
Building Demolition: Most of the buildings on-site are in poor condition and are no longer suitable for future
beneficial use. Following the removal of hazardous materials, all buildings will be demolished. Clean wood waste
is expected to be burned on-site under the conditions imposed by a burn permit. All other waste material will be
transported off-site for final disposal. Foundations of the historically significant DND buildings will be left in place
for future acknowledgement, potentially through the erection of plaques on-site. ECCC is currently working with the
Federal Heritage Buildings Review Office (FHBRO) to confirm a plan to record the legacy associated with those
buildings that have a designated heritage status.
Landfill Excavation: ECCC has expressed a strong desire that all known buried waste be excavated and removed
from the site. Two areas of buried waste material have been identified. These waste disposal areas will be
excavated and the solid waste material removed for off-site shipment and disposal. Areas of known co-mingled,
contaminated soil will also be containerized and shipped off-site. Other soil will be segmented into stockpiles and
tested to confirm its contamination status. Soils confirmed as being below the applicable criteria will be replaced
into the excavations, and soil identified as contaminated will be containerized and shipped off-site. The resulting
excavations will be re-graded to blend into the surrounding environment and to promote positive drainage. If
necessary, additional borrow material may be moved from identified on or near-site sources to assist with the overall
regrading.
Contaminated Soil Removal: Several small areas of heavily contaminated and stained surface soils have been
identified on-site. These areas will be excavated, containerized and transported off-site for disposal. Three areas
of soil identified to exceed generic criteria have been subjected to a detailed risk assessment and were found not
to pose a significant risk to humans or the environment. As a result, these areas will be left in place. These areas
are the former tank farm and fuel storage area, the former month tank area, and areas around several of the original
DND buildings where lead-based paint has impacted surrounding soils.
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Surface Debris Collection and Removal: Debris materials scattered across the surface of the site will be manually
collected, containerized and transported off-site for disposal.
Contaminated Groundwater: Groundwater at the former fuel storage tanks has been identified as impacted.
Options including the introduction of chemical oxidation compounds through the existing monitoring wells are being
considered as a means to accelerate the breakdown of hydrocarbon contaminants in the groundwater.
Future Monitoring: Following site remediation, a groundwater and surface water monitoring plan will be
implemented to track the long-term attenuation of observed residual groundwater contamination at the fuel storage
tank area and at the former landfill areas and to confirm contamination is not reaching Great Slave Lake.
It is anticipated that the remediation activities on-site should be complete by the end of the summer of 2019, at
which time all equipment and waste material will be removed from site by barge.

2.0

ENGAGEMENT PLAN FRAMEWORK

2.1

Goals of Engagement

In assessing the proposed project, three engagement goals were identified and are summarized in Table 1.

Table 1: Engagement Goals
Goals

Commitment to the Affected Parties/Public

Inform
Involves providing information to:
 Notify affected parties of an issue/ project/ decision.
 Assist affected parties in understanding the project and
issues that may arise.

 Keep all affected parties and/or the public informed.

Engage
 Allows communities and affected parties the opportunity
to provide feedback; usually at points in the project
planning or implementation process.

 Listen to and acknowledge concerns and questions.
 Provide feedback when required on how input has
influenced decisions.

Involve
 Allows affected parties to work directly with Environment
Canada and/or their designated representative
throughout the process to ensure that aspects are
consistently understood and considered.

 Work with the affected parties and/or the public to
highlight how their concerns and input are reflected in the
design of the remediation plan.

2.2

Methods and Frequency of Engagement

Taking into consideration the project goals, project planning and mitigation measures, the proposed methods of
engagement are outlined in Table 2. The remediation project team is open to adding other methods as requested
by affected parties.
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Table 2: Methods and Frequency of Engagement
Method

Frequency

Written notification to affected parties

At the start of engagement (November 2018)

Sharing of documents, plans and other information related
to the project

Throughout project, as requested by affected parties

Face-to-face meetings or teleconferences

Throughout project, as requested by affected parties

Written summary of work

Following completion of work and throughout project, as
requested by affected parties

2.2.1 Engagement Methods
2.2.1.1

Written Notification and Sharing of Documents

According to the Mackenzie Valley Land and Water Board (MVLWB) Guidelines, written notifications are appropriate
when providing information or requesting a meeting. The on-site field portions of the project are expected to take
place for most of the summer and into the fall, with work designed, planned and supervised in accordance with
established guidelines and design standards to mitigate negative impacts to health and safety of humans and the
environment. Therefore, the proposed project can be considered a less complex project for which written notification
would be one of several appropriate methods of engagement. Sharing documents, such as plans, maps, reports
and photos, will be done upon request or when necessary to resolve issues or fill information gaps.

2.2.1.2

Face-to-Face Meetings or Teleconferences

According to the MVLWB Guidelines, a face-to-face meeting between the proponent and the appropriate
representatives of an affected party is recommended for discussing and attempting to resolve any issues. If
acceptable to all parties, telephone/teleconference calls may be acceptable in lieu of a face-to-face meeting. Faceto-face meetings or teleconferences will be co-ordinated should any affected parties express concern following
receipt of written notification or at any other time when required to resolve issues or discuss aspects of the project.

2.2.1.3

Community Meetings or Workshops

According to the MVLWB Guidelines, community meetings and workshops are recommended when broad
community input is required, the proposed activities are new and/or technical issues arise which are best discussed
with all parties present. The Remediation Project team would be pleased to take part in a community meeting or
workshop, particularly in Lutsel K’e, which is the closest community to the project site, if the community expresses
an interest in having such a meeting or workshop.

2.2.2 Engagement Plan
The engagement plan and tentative schedule for all affected parties is summarized in Table 3.
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Table 3: Engagement Plan and Schedule
When

Purpose

Goal

Who

Engagement Technique

November –
December 2018

Notification to explain the
project, identify concerns and
potential project impacts

Inform

All parties

Written notification via email or
regular mail. Note that a
follow-up call will be made

January – March
2019*

Follow-up with affected parties
on initial concerns

Inform, engage
and involve

All parties

Sharing of documents and
additional information as
requested by affected parties,
face-to-face meeting or
teleconference, if deemed
appropriate

June 2019*

Notification of finalized project
timelines

Inform

All parties

Written notification via email or
regular mail.

June – October
2019*

Communication on progress of
physical works, timing, any
issues that arise during work

Inform, engage
and involve

All parties

Written or verbal
communication, as requested
by affected parties, possible
face-to-face meetings or
teleconferences, if deemed
appropriate

October 2019*

Follow-up reporting/activity
summary

Inform

All parties

Written notification via email or
regular mail at conclusion of
field program

*approximate dates, may change depending on level of engagement requested for the project

It should be noted that the engagement process has already begun, with written notification to the affected parties,
sharing of documents and teleconferences. A sample copy of the letter sent to the parties is included as Appendix
A of this plan and the pre-submission engagement log of activities undertaken in support of the Land Use Permit
application is provided in Appendix B.

2.3

Communicating, Implementing and Reviewing the Plan

Communicating the engagement plan is an important element to the success of the public engagement process.
When engagement is required, ECCC and PSPC are open to discussing what method may work best for a particular
situation. If the proposed engagement methods are not working for any affected party, alternative methods will be
explored so that all parties can be engaged to the extent they desire.
ECCC and PSPC recognize the importance of being flexible in the implementation of the plan. Engagement efforts
will be monitored and where a method does not appear to be effective or when the scope or importance of an issue
changes, it will be necessary to modify the engagement plan.
If it is necessary to modify the engagement plan, any revisions will be forwarded to the MVLWB for approval.

2.4

Follow-Up Reporting

Reporting on an engagement initiative after it has been completed is an important step in the engagement process
as it ensures that those involved see their input was received, understood and valued. Throughout the project, all
comments, concerns and inputs received will be tracked. Follow-up reports will be compiled after completion of the
proposed project. These reports will acknowledge those that participated and provide an accurate record of the
engagement process and how final decisions were reached.
5
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3.0

AFFECTED PARTIES

Based on consultation with the MVLWB, Table 4 outlines the potentially affected parties:

Table 4: Affected Parties Identification
Organization

Contact Name

Position

Contact Information

Akaitcho Dene First Nation

Ms. Stephanie Poole

Akaitcho Screening
Committee Officer

Email:Screeningofficer@eastarm.com*
Phone: (867) 370-3217

Lutsel K’e Dene First
Nation

Ms. Lauren King

Manager, LKDFN
Wildlife, Lands &
Environment

Email:lkdfnlands@gmail.com*
Phone: (867) 370-3197; 7012

Yellowknives Dene First
Nation

Ms. Johanne Black

Director, Land &
Environment

Email: jblack@ykdene.com
Phone: (867)-445-2332

NWT Métis Nation

Mr. Tim Heron

Lands & Resources
Office of IMA Office

Email: tim.heron@nwtmetis.ca
Phone: (867) 872-2722

Parks Canada

Ms. Lee Montgomery
Mr. David Murray

Protected Areas
Establishment and
Conservation
Directorate

Email: david.murray@pc.gc.ca *
Phone: (819) 420-9177
Email: lee.montgomery@pc.gc.ca *
Phone : (867) 766-8468

Trophy Lodge

Wallace Finlayson

Proprietor

Email: wallacefinlayson@gmail.com *
Phone: (250) 656-1878

*preferred method of contact

4.0

PROJECT CONTACTS

Table 5 lists the primary project contacts for the Fort Reliance Project at this time.

Table 5: Project Contacts
Environment Canada

Public Services & Procurement Canada

Mark Konecny
Contaminated Site Officer
Real Property Management Division
Environment Canada
1801 Hollis Street, Suite 200 Halifax, NS, B3J 4N3
Phone: (902) 449-2233; Fax: (902) 490-0735
Email: mark.konecny@canada.ca

Claudia Simonato
Senior Environmental Specialist
Western Region Environmental Services
Public Services & Procurement Canada
Harry hays Building, 220 4th Ave SE, Suite 759 Calgary
Alberta T2G 5E7
Phone: (403) 613-6328; Fax: (403) 292-5718
Email: Claudia.Simonato@pwgsc-tpsgc.gc.ca

Nick Oke
Senior Vice President
Environment & Water Practice
Tetra Tech Canada Inc.
14940 - 123 Ave., Edmonton, Alberta T5V 1B4
Phone: Direct +(587) 460-3587; Business +(780) 451-2121
Fax +(780) 454-5688
Email: Nick.Oke@tetratech.com
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APPENDIX A
SAMPLE LETTER TO INFORM AFFECTED PARTIES
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December 3, 2018
Lutsel K’e Dene First Nation
P.O. Box 28
Lutsel K’e, NT, X0E 1A0
Attention:

Lauren King
Manager, Wildlife, Land & Environment Department

Subject:

Site Remediation Former Fort Reliance, NT Weather Station

ISSUED FOR USE
FILE: 704-ENW.EENW03031-09
Via Email: lkdfnlands@gmail.com
lkdfnwledclerk@gmail.com

Further to my November 21 with Ms. Lockhart of your Lutsel K’e Dene First Nation (LKDFN) staff, the main purpose
of this letter is to begin engagement activities with the LKDFN and your Department on behalf of Environment and
Climate Change Canada (ECCC) and Public Works and Government Services Canada, regarding the proposed
remediation and building decommissioning work that ECCC is planning to carry out next summer at the former
weather station at Fort Reliance.
By way of introduction, attached please find a general letter from ECCC. As noted in this letter, our company
(Tetra Tech Canada Inc.) is currently preparing a plan and design for the proposed remediation and
decommissioning work. This work will need a Land Use Permit and possibly some other authorizations such as a
borrow permit. However, before submitting the necessary application(s) for such authorizations, we would like to
engage with your organization to share information on the proposed project and to seek feedback on the ways that
your organization and the community might like to be engaged on the project.
We would also like to discuss with you your thoughts on ongoing communications and engagement that you would
like to be involved with related to the project as it goes through the permitting and project implementation phases.
In terms of schedule, we are hoping to submit a Land Use application to the Mackenzie Valley Land and Water
Board, by the end of this year or early next year so that this permit will be in place by the spring of 2019 to allow
the remediation work to begin next summer.
Thus, please let us know if you have any initial questions or concerns regarding this proposed project or wish to
discuss further with us.
Thanks very much,
Respectfully submitted,
Tetra Tech Canada Inc.

Rick A.W. Hoos, M.Sc., R.P. Bio.
Principal Consultant
Direct Line: 604.608.8914
Rick.Hoos@tetratech.com
Attachment:

Letter from ECCC dated November 19, 2018
Tetra Tech Canada Inc.

Box 2244, 201, 4916 - 49 Street
Yellowknife, NT X1A 2P7 CANADA
Tel 867.920.2287 Fax 867.873.3324

ENGAGEMENT PLAN
FILE: 704-ENW.EENW03031-01 | JANUARY 21, 2019 | ISSUED FOR USE

APPENDIX B
PRE-SUBMISSION ENGAGEMENT LOG
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PRE-SUBMISSION ENGAGEMENT LOG
REMEDIATION OF FORMER METEOROLOGICAL SURVEY OF CANADA WEATHER STATION AT FORT RELIANCE
Number
1

2

Affected Party
and/or Attendees

Date

Akaitcho Treaty 8 Tribal
Corporation
Stephanie Poole – Screening
Officer

21-Nov-18

Stephanie Poole

04-Dec-18

Stephanie Poole

14-Dec-18

Stephanie Poole

17-Dec-18

Stephanie Poole

08-Jan-18

Stephanie Poole

16-Jan-18

Lutsel K'e Dene First Nation
Lauren King -Manager,
Wildlife, Land & Environment
Department
Lauren King

21-Nov-18

Jeanette Lockhart
Administration

03-Dec-18

Jeanette Lockhart
Administration

03-Dec-18

Stephanie Poole

08-Jan-18

Pre-submission Engagement Log Table.docx

21-Nov-18

Engagement
Activity Type
Initial phone call to
introduce project and
confirm contact info.
Left message to call
back
Follow-up phone call to
introduce project and
confirm contact info.
Left message to call
back
Follow-up phone call to
introduce project and
confirm contact info.
Left message to call
back
Letter of Notification
sent by email
Phone call and Email
confirmation that letter
was received

Stephanie copied on
Email Response
received from Iris and
acknowledged
confirming mtgs with
Chief and Council and
the community on
March 6 2019
Initial phone call with
Jeanette Lockhart to
introduce project and
confirm contact info.
Initial Letter of
Notification sent by
email
Follow-up Letter of
Notification sent by
email
Confirmation received
that Letter of
Notification received (by
email)
Phone call and Email
confirmation that letter
was received by
Stephanie Poole

None to date

None to date

No issues raised to date

Information Materials
Provided to Affected Party
(Y/N)
No

None to date

None to date

No issues raised to date

No

Yes - Written Letter of
Notification

None to date

None to date

No issues raised to date

No

Written correspondence 12 Dec,
2014 (proponent responses) via
email

None to date

None to date

No issues raised to date

Stephanie indicated that a meeting should
be held in Lutsel K’e soon to discuss the
project, proposed remediation plans and
status of knowledge re debris from the
Russian Satellite (Cosmos 954) that fell in
the general area and had been stored at
the Fort Reliance Weather Station.
See above

Community meeting
details to be discussed
with LKDFN WLE
department manager
Lauren King and assistant
manager Shonto
Catholique.
Comments/input
anticipated to be received
during upcoming
meetings on March 6,
2019

Meeting to be arranged with Lutsel K’e
to discuss the project, proposed
remediation plans and status of
knowledge re debris from the Russian
Satellite (Cosmos 954

Yes - Written Letter of
Notification emailed
Yes - Written Letter of
Notification emailed

Yes - Written Letter of
Notification
Yes - Written Letter of
Notification

Meeting to receive comments/inputs set
for March 6, 2019

Yes - Written Letter of
Notification emailed

Yes - Written Letter of
Notification

None to date

None to date

No issues raised to date

No

No

None to date

None to date

No issues raised to date

Yes - Written Letter of
Notification

Yes - Written Letter of
Notification

None to date

None to date

No issues raised to date

Yes - Written Letter of
Notification

Yes - Written Letter of
Notification

None to date

None to date

No issues raised to date

Yes - Written Letter of
Notification

Yes - Written Letter of
Notification

Meeting to be arranged with Lutsel K’e
to discuss the project, proposed
remediation plans and status of

Yes - Written Letter of
Notification emailed

Yes - Written Letter of
Notification

Issue(s) Raised by Affected Party

Stephanie indicated that a meeting should
be held in Lutsel K’e soon to discuss the
project, proposed remediation plans and
status of knowledge re debris from the
Russian Satellite (Cosmos 954) that fell in

Recommendation
from Affected Party

Community meeting
details to be discussed
with LKDFN WLE
department manager
Lauren King and assistant
B-1

Proponent Response to Issue
(was issue(s) resolved?)

Written Correspondence,
meeting notes and/or minutes
(Y/N)
No
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Number

3

Affected Party
and/or Attendees

Date

Engagement
Activity Type
representing AKDFN
and LKDFN
Telephone call with
Lauren King

the general area and had been stored at
the Fort Reliance Weather Station.
Introductory phone call to discuss date for
proposed meetings in Lutsel K’e

Email provided directions for arranging a
meeting with Chief and Council and a
community meeting
Awaiting response

Lauren King

15-Jan-18

Lauren King

15-Jan-18

Email received from
Lauren

Iris Catholique

15-Jan-18

Iris Catholique

16-Jan-18

Yellowknives Dene First
Nation

21-Nov-18

Lauren King

21-Nov-18

Johanne Black

03-Dec-18

Johanne Black

03-Dec-18

NWT Métis Nation
Tim Heron - Lands &
Resources Manager

21-Nov-18

Tim Heron

25-Nov-18

Tim Heron

30-Nov-18

Tim Heron

30-Nov-18

Email sent to Iris
Catholique requesting
date for meeting in
March with Chief and
Council and community
Email Response
received and
acknowledged
confirming mtgs with
Chief and Council and
the community on
March 6 2019
Initial phone call to
YKDFN to introduce
project and confirm
contact info.
Initial Letter of
Notification sent by
email
Second letter sent by
email
Confirmation received
that Letter of
Notification received (by
email)
Initial phone call to
introduce project and
confirm contact info.
Left message to call
back
Initial Letter of
Notification sent by
email
Phone call received
from Tim and project
discussed
Follow-up Letter of
Notification sent by
email

Recommendation
from Affected Party

Issue(s) Raised by Affected Party

Information Materials
Provided to Affected Party
(Y/N)

Written Correspondence,
meeting notes and/or minutes
(Y/N)

Yes - Written Letter of
Notification emailed

Yes - Written Letter of
Notification

manager Shonto
Catholique.
Lauren to send email with
directions for arranging a
meeting with Chief and
Council and a community
meeting
Awaiting response

knowledge re debris from the Russian
Satellite (Cosmos 954
No issues raised to date

No issues raised to date

Yes - Written Letter of
Notification emailed

Yes - Written Letter of
Notification

Awaiting response

No issues raised to date

Yes - Written Letter of
Notification emailed

Yes - Written Letter of
Notification

None to date

Comments/input
anticipated to be received
during upcoming
meetings on March 6,
2019

No issues raised to date

Yes - Written Letter of
Notification emailed

Yes - Written Letter of
Notification

None to date

No issues raised to date

No

No

Initial phone call with Jeanette
Lockhart to introduce project and
confirm contact info.

None to date

None to date

No issues raised to date

Yes - Written Letter of
Notification emailed

Yes - Written Letter of
Notification

None to date

None to date

No issues raised to date

None to date

None to date

No issues raised to date

Yes - Written Letter of
Notification emailed
Yes - Written Letter of
Notification emailed

Yes - Written Letter of
Notification
Yes - Written Letter of
Notification

None to date

None to date

No issues raised to date

No

Yes - Written Letter of
Notification

None to date

None to date

No issues raised to date

Yes - Written Letter of
Notification

Yes - Written Letter of
Notification

Phone call appreciated but no issues
raised to date

None to date

No issues raised to date

Yes - Written Letter of
Notification

Yes - Written Letter of
Notification

None to date

None to date

No issues raised to date

Yes - Written Letter of
Notification

Yes - Written Letter of
Notification
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(was issue(s) resolved?)
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Number
4

5

Affected Party
and/or Attendees

Date

Engagement
Activity Type

Trophy Lodge
Wallace Finlayson- Proprietor

03-DEC-18

Initial phone call to
introduce project and
confirm contact info.

Wallace Finlayson

03-DEC-18

Wallace Finlayson

04-Dec-18

Letter of Notification
sent by email
Confirmation received
that Letter of
Notification received (by
email)

Parks Canada
Lee Montgomery & David
Murray

03-DEC-18

Initial phone calls to
introduce project and
confirm contact info.

Lee Montgomery

03-DEC-18

Lee Montgomery

04-Dec-18

Lee Montgomery

04-Dec-18

Letter of Notification
sent by email
Confirmation received
that Letter of
Notification received (by
email)
TT response to Parks
Canada email

Recommendation
from Affected Party

Issue(s) Raised by Affected Party

Information Materials
Provided to Affected Party
(Y/N)
Yes

Written Correspondence,
meeting notes and/or minutes
(Y/N)
Yes

Yes - Written Letter of
Notification
Yes - Written Letter of
Notification

Yes - Written Letter of
Notification
Yes - Written Letter of
Notification

Wallace appreciated the project
information shared with him over the
phone and indicated that he was looking
forward to working with the clean-up crew
in 2019.
None to date

None to date

No issues raised to date

None to date

No issues raised to date

No questions, Trophy Lodge fully
supports this clean up

No issues raised to date

Proactive engagement appreciated

Trophy Lodge indicated
that they would be
pleased to provide
accommodations for Tetra
Tech and other personnel
working on this project
during the summer
season in 2019
None to date

No issues raised to date

Yes

Yes

None to date

None to date

No issues raised to date

Question asked related to employment
opportunities.

The Project is encouraged
to hire local people

Issue resolved as per below

Yes - Written Letter of
Notification
Yes, as per below

Yes - Written Letter of
Notification
Yes, as per below

Question asked related to employment
opportunities.

The Project is encouraged
to hire local people

Tetra Tech indicated that we had
retained aboriginal community
members to provide services on site at
Fort Reliance during the past two
summers, and one of the intended
outcomes of this engagement program
is to provide the local residents and
business communities with the
understanding of potential future
opportunities for employment and
training.

Yes – email response from
Nick Oke (TT) re
employment opportunities

Yes – email records
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