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Comment Summary 

Diavik Diamond Mines (2012) Inc. (Proponent) 

ID Topic Reviewer Comment/Recommendation Proponent Response 

1 General File Comment (doc) DDMI cover letter and pdf version of 
response to review comments  
Recommendation  

 

Department of Fisheries and Oceans: Angie McLellan 

ID Topic Reviewer Comment/Recommendation Proponent Response 

1 DFO Review of Diavik 
Engagement Plan V.2.0 

Comment Fisheries and Oceans has reviewed Diavik's 
Engagement Plan - Version 2.0 in relation to our mandate 
and we have no comment at this time.  
Recommendation No recommendations based on DFO 
Review  

Feb 14: N/A 

Environment and Climate Change Canada: Bradley Summerfield 

ID Topic Reviewer Comment/Recommendation Proponent Response 

1 ECCC no commemt Comment ECCC has no comments at this time  
Recommendation ECCC has no recommendations at this 
time  

Feb 14: N/A 

Environmental Monitoring Advisory Board: ... EMAB 

ID Topic Reviewer Comment/Recommendation Proponent Response 

1 General File Comment (doc) EMAB cover letter - Diavik Engagement 
Plan Ver2.0  
Recommendation  

 

2 Appendix B. DDMI 
Engagement Record 
Template 

Comment Appendix E of MVLWB Engagement Guidelines 
for Applicants and Holders of Water Licences and Land 
Use Permits recommends the Engagement Record 
Template include columns with the following headings, 
"Overview of Issue(s) Resolved" and "Overview of Issue(s) 
Unresolved". EMAB feels including this information will 

Feb 14: DDMI does not believe that it is the company's 
place to say whether an issue was resolved or not, as 
opinions may vary. Rather, DDMI has chosen to list the 
issues discussed along with DDMI's response. A written 
submission of a project or plan that requires an 
engagement log may also include additional details on 

http://216.126.96.250/LWB_IMS/WebAccess/IMS_P1427_PDF/WLWB/4zjNa_DDMI%20Submission%20-%20Response%20to%20Comments%20on%20Engagement%20Plan%20V2_14-02-17.pdf
http://216.126.96.250/LWB_IMS/WebAccess/IMS_P1427_PDF/WLWB/FZ4IQ_EMAB%20-%20Engagement_Plan_V_2_%20convey_comments_Jan_24


enhance reporting and ensure adequate follow-up is done 
for unresolved issues. 
Recommendation DDMI should include two additional 
columns in Appendix B. that describe resolved and 
unresolved issues. 

how a particular issue was addressed, or why it may not 
be feasible. During the Board's review process, it would 
then be the responsibility of the affected party to provide 
further comment as to whether or not the issue was 
resolved.  

3 Section 4.6 Engagement for 
Implementation of 
Community Agreements, 
Frequency of Engagement  

Comment Section 3.4 of MVLWB Engagement Guidelines 
for Applicants and Holders of Water Licences and Land 
Use Permits states the engagement plan must outline a 
frequency of engagement that allows for relevant and 
timely information sharing. 
Recommendation DDMI should be more explicit in 
outlining a frequency of engagement in this plan, 
specifically for engagements pertaining to the 
implementation of DDMI's community agreements. 

Feb 14: As noted in the Plan, each Agreement and the 
needs of each community organization are unique. DDMI 
prefers to employ a responsive rather than structured 
approach to engagement and works with leadership and 
other representatives to determine the frequency and 
method(s) of engagement that suit the needs of each 
individual organization.  

4 Section 4.1 - Approach - 
Bullet 3 

Comment The statement that DDMI relies on the Board's 
review processes as a means of engagement on technical 
reviews and approvals under the Water Licence requires 
clarification. EMAB has raised concerns about Diavik's 
engagement in the past, notably with respect to closure 
planning. Engagement on closure plans is required as part 
of the approval process, and has been lacking in the past, 
so should be clearly addressed in Diavik's Engagement 
Plan. 
Recommendation The Engagement Plan should explicitly 
state that it will meet the terms of the Engagement 
Guidelines for Applicants and Holders of Water Licences 
and Land Use Permits, Engagement and Consultation 
Policy and Guidelines for the Closure and Reclamation of 
Advanced Mineral Exploration and Mines Sites in the 
Northwest Territories with respect to closure planning. 

Feb 14: Part K Item 2 of Water License WL2015L2-0001 
requires that DDMI conform to the Guidelines for Closure 
and Reclamation and Schedule 9 Item 2b states 
requirements for closure-specific engagement in 
accordance with the Board's Engagement Guidelines. 
Additionally, DDMI notes in Section 4.5 of the 
Engagement Plan that, "After submission of an application 
to the Board, the Board's review process is initiated, and 
the Company would continue its own additional 
community engagement, as necessary." While DDMI may 
engage directly with parties on topics such as closure, and 
provide written summaries of such engagements, it is 
expected that affected parties will also use the Board's 
system to formally express their comments or support. 

5 Section 4.5 - Engagement 
for Projects & Activities 

Comment While this section mentions closure planning it 
does not explicitly reference or acknowledge the 
engagement requirements set out in the MVLWB closure 
guidelines and engagement and consultation policies. 
Recommendation see recommendation on Section 4.1 - 
Approach 

Feb 14: Please refer to response to EMAB-4 (above). 



6 Section 4.7 - Engagement 
for Traditional Knowledge - 
last sentence 

Comment DDMI should be commended for its approach 
to informed consent on sharing of TK. It would be 
unfortunate if TK holders provided information that was 
intended to be shared, and it was not. DDMI staff should 
be directed to request explicit permission to use TK 
shared during any engagement activity. 
Recommendation Diavik should commit to requesting 
permission to share any TK that is provided during 
engagement activities. 

Feb 14: In order to avoid misinterpretation of Traditional 
Knowledge, it is crucial that it is communicated and 
verified with other TK holders or experts. DDMI has 
invested considerable effort to ensure this occurs during 
formal TK sessions and studies at the Diavik mine. 
However, DDMI has chosen to err on the side of caution if 
TK is shared during other engagement activities, given the 
risk that it may be inappropriate to share such 
information publicly. A possible change to this approach 
would have to be considered jointly by the communities 
and DDMI. 

7 Section 4.8 - Dispute 
Resolution 

Comment This section only addresses formal dispute 
resolution. It should also discuss the process for 
addressing concerns and resolving issues raised during 
engagement, as discussed in the MVLWB Engagement and 
Consultation Policy section 2.1 and 2.2 and throughout 
the MVLWB Engagement Guidelines for Applicants and 
Holders of Water Licences and Land Use Permits. 
Recommendation Diavik should explain how it will 
address and attempt to resolve issues/concerns raised 
during engagement activities, beyond formal dispute 
resolution processes 

Feb 14: The WLWB's Reasons for Decision from 
Engagement Plan v1.0 stated that "the Board requires 
DDMI include their dispute resolution procedures in 
Version 2.0 of the Engagement Plan." Section 4.8 was 
included to address this requirement. Other sections of 
the Engagement Plan identify the people (Section 2.1) and 
processes (Section 5 and Appendix B) that help to manage 
and track community engagement, including identification 
of issues or concerns and DDMI's response. 

GNWT - ENR: Central Email GNWT 

ID Topic Reviewer Comment/Recommendation Proponent Response 

1 General File Comment (doc) ENR Letter - No Comments or 
Recommendations at this time.  
Recommendation  

 

Lutsel K'e Dene First Nation - Chief or Wildlife, Lands and Environment: Lauren King 

ID Topic Reviewer Comment/Recommendation Proponent Response 

1 LKDFN comments on Diavik 
Engagement Plan 2.0 

Comment (doc) See attachment  
Recommendation See attachment  

Feb 14: (doc) N/A 

2 3. Past engagement 
activities 

Comment "Technial meetings" is listed as an engagement 
method by the WLWB 
Recommendation This should not be considered a 

Feb 14: Attendance to WLWB technical sessions or 
workshops is open to all affected/registered parties. DDMI 
cannot comment on funding support for such meetings.  

http://216.126.96.250/LWB_IMS/WebAccess/IMS_P1427_PDF/WLWB/3CmVJ_2017-01-31%20-%20Adobe%20-%20ENR%20Letter%20to%20Board%20-%20DDMI%20Diavik%20-W2015L2-0001%20-%20ENR%20No%20Comment.pdf
http://216.126.96.250/LWB_IMS/WebAccess/IMS_P1427_PDF/WLWB/FZevY_LKDFN%20comments%20on%20Diavik%20Engagement%20Plan%202%20-%20Jan%2024,%202017.pdf
http://216.126.96.250/LWB_IMS/WebAccess/IMS_P1427_PDF/WLWB/FZevY_LKDFN%20comments%20on%20Diavik%20Engagement%20Plan%202%20-%20Jan%2024,%202017.pdf


community engagement method. There is no funding for a 
community to hire a qualified consultant to attend 
tehcnical meetings and resource staff cannot realistically 
be an expert in every facet of a mine. 

3 4.1 Engagement plan 
approach 

Comment The definition and goals of engaged used by the 
company do not include responding to and implementing 
feedback or recommends provided by affected 
communities 
Recommendation This definition and goals of 
engagement means that the company never has to act on 
the concerns or recommends provided during 
engagement with the affected community. LKDFN 
requires a strong commitment to engagement. 
Furthermore, a rationale should be provided as to why 
advice and recommends were or were not adopted and 
implemented at the mine. 

Feb 14: The definition and goals that DDMI adopted from 
the Board's Policy and Guidelines are primarily focused on 
goals for the affected parties. However, the first key 
principle that DDMI lists states that the company should 
consider and potentially adapt/improve the project in 
response to conditions identified by affected parties. 
Section 5 and Appendix B of the Engagement Plan provide 
additional information on how recommendations or 
concerns are tracked. 

4 4.1 Engagement plan 
approach 

Comment Relying on the Board's process engagement 
efforts does not fulfill the company's responsibilites for 
engagement. 
Recommendation LKDFN requires that the company seeks 
inclusive, participatory engagement activities on a regular 
basis to engage with community members and leadership 

Feb 14: DDMI recognizes the need to work with 
community leadership to determine a suitable approach 
for engagement on various topics with each community 
organization. The individuals identified in Table 1 assist 
with this process. It is, however, also important to 
acknowledge the role of the Board's review process as a 
part of engagement efforts. While DDMI may engage 
directly with parties and provide written summaries of 
such engagements, affected parties are also encouraged 
to use the Board's system to formally express their 
comments or support. 

5 4.1 Engagement plan 
approach 

Comment Forms of engagment are limited and standard 
Recommendation LKDFN strongly recommends that other 
forms of more inclusive and participatory engagement 
methods are used, such as posters, brief plain language 
reports, etc. are used. 

Feb 14: Thank you for your suggestions. DDMI is open to 
discussing the most appropriate methods of engagement 
for each community and/or topic. We look forward to 
more detailed discussions on effective methods of 
engagement for the LKDFN.  

6 4.2 Primary Contacts  Comment There is no Wildlife, Lands and Environment 
Committee Liaison 
Recommendation Change this to the Wildlife, Lands and 
Environment Department Manager 

Feb 14: This was meant to read: "Wildlife, Lands and 
Environment (Department) Manager; Wildlife, Lands and 
Environment Committee; and LKDFN Liaison". DDMI will 
contact the LKDFN to confirm that this is correct.  



7 4.3 Current engagement 
activities 

Comment Unclear what "regular two-way exchange of 
information." refers to 
Recommendation Specifically describe what you mean by 
regular two way exchange of information. In the past year, 
there is been no regular two-way exchange of 
information. 

Feb 14: Specific engagement details for any one 
community is beyond the scope of the Engagement Plan 
and are determined in consultation with the community. 
DDMI works with the LKDFN leadership and staff to 
determine engagement needs and identify and respond to 
any issues that may arise.  

8 4.4 Engagement for 
regulatory processes 

Comment The first sentence/paragraph should be 
removed. 
Recommendation Diavik is claiming that the Board's 
process works for affected parties. What is this based on? 
Did LKDFN tell you this or any other affected party? This 
statement attempts to represent other parties opinions 
and is not accurate. 

Feb 14: DDMI's intent was to state that the Board's 
process is available to all affected parties; we do not 
attempt to represent other parties opinions with the 
inclusion of this paragraph. 

9 4.5 Engagement for projects 
and activities 

Comment Pre-project engagement including face to face 
meetings 
Recommendation Please describe the last face to face 
meeting in Lutsel K'e for a pre-project engagement 
activitiy 

Feb 14: Most recently, DDMI held a meeting with LKDFN's 
sub-Chief, Council and staff to discuss Diavik's closure plan 
(Sept 2016). This was followed by a site visit in October 
2016 and a community closure update meeting in 
November 2016. Additional pre-project engagement 
meetings have been held with the sub-Chief & Council 
(June 2015) and a community open house (March 2015) 
prior to DDMI's water license renewal, as well as 
community and site visits prior to A21 development (fall 
of 2014). 

10 4.6 Engagement for 
implementation of 
community agreements 

Comment Vague and non-committal 
Recommendation This section provides no structure or 
frequency for engagement. This means that very little 
engagement is possible. LKDFN requires more details and 
frequency surrounding the implementation of community 
agreements 

Feb 14: Specific engagement details for any one 
community is beyond the scope of the Engagement Plan 
and are determined in consultation with the community. 
DDMI works with the LKDFN Liaison to develop an 
implementation workplan that identifies the frequency 
and method(s) of engagement on an annual basis.  

11 4.7 Engagement for TK Comment Vague and non-descriptive 
Recommendation LKDFN requires the company to 
describe when TK is collected, how it's used to inform 
operations, how it's stored and who owns it. Furthermore, 
there are very few TK studies and TK integration into 
various Plans for the mine. The absence of TK in Plans 
needs to be addressed by the company and Board. 

Feb 14: This information request is beyond the scope of 
the Engagement Plan. A general approach for engaging 
communities and incorporating TK into environmental 
monitoring and management plans is included in Section 
4.7. 



12 General comment Comment Lack of funding for engagement 
Recommendation Diavik does not fund engagement 
activities in Lutsel K'e. The cost of public meetings are 
barred by the community. This is unacceptable and 
unsustainable to the community. This needs to be 
changed immediately. 

Feb 14: Funding for engagement activities is beyond the 
scope of the Plan. DDMI works with the LKDFN Liaison to 
make arrangements for community meetings. 

13 Appendix A - Engagement - 
On Going 

Comment Diavik claims "regular meetings between senior 
management and community leadership and members" 
Recommendation Define "regular". Currently, regular 
meetings are not held with LKDFN leadership or members. 

Feb 14: An annual meeting is scheduled between the 
Diavik President and the LKDFN Chief and/or Council. 
Additional teleconferences and/or face-to-face meetings 
between DDMI and LKDFN senior management may also 
be held, as required.  

14 Appendix A - Amendment to 
Environmental Management 
Plans and Programs 

Comment Community members do not participate in 
technical sessions 
Recommendation Remove from trigger. 

Feb 14: Attendance at WLWB technical sessions or 
workshops is open to all affected/registered parties. DDMI 
cannot comment on funding support for such meetings.  

15 Appendix A - Appliction for 
amendment or renewal of 
water licence 

Comment Plan says community leadership, staff and 
members attend. 
Recommendation Remove from trigger. There is no 
funding to participate in this process and therefore LKDFN 
cannot participate in the process. 

Feb 14: Participation in the WLWB review process is open 
to all affected/registered parties. DDMI cannot comment 
on funding support for this process.  

16 Appendix A - Application for 
new land use permit and 
water licence 

Comment Plan says community leadership, staff and 
members attend. 
Recommendation Remove from trigger. There is no 
funding to participate in this process and therefore LKDFN 
cannot participate in the process. 

Feb 14: Please refer to response to LKDFN-15 (above). 

17 Appendix A - TK in 
environmental management 

Comment None 
Recommendation Desribe how TK is 
integrated/incorporated into the environmental Plans. 

Feb 14: Please refer to response to LKDFN-11. 

18 Appendix A - Amendment to 
Environmental Management 
Plans and Programs 

Comment None 
Recommendation TK is currently not integrated into 
environmental Plans. This needs to change immediately. 

Feb 14: Please refer to response to LKDFN-11. 

19 Appendix A - engagement 
primarily related to requests 

Comment None 
Recommendation Desribe how often mine visits are 
arranged and community meetings. Is there a minimum? 
Or the company only arranges it when a community 
requests a site visit? 

Feb 14: DDMI attempts to organize an annual site visit for 
LKDFN leadership, as well as an annual community 
meeting. Timing, logistics and attendees are determined 
in consultation with the LKDFN. 
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Ms. Violet Camsell-Blondin 
Chair 
Wek’èezhὶi Land and Water Board 
Box 32 
Wekweètì, NT X0E 1W0 
 

14 February 2017 

  
Re: DDMI Response to Comments on Engagement Plan Version 2  
 
On 30 November 2016, Diavik Diamond Mines (2012) Inc. (DDMI) submitted the Engagement Plan 
Version 2 (V2) to the Wek’èezhὶi Land and Water Board (WLWB or ‘the Board’) for review.  A total 
of 25 comments were received and DDMI’s response to these comments has been uploaded to the 
Online Review System and is attached for your consideration.   
 
Based on the Board’s Engagement Policy and Guidelines, DDMI understands the purpose and 
intent of an Engagement Plan to be the provision of sufficient information to assure the Board and 
communities of the company’s commitment and approach to engagement, including those items 
listed in Section 3.4 of the Guideline, over the life of the project. This approach establishes a 
general framework for approval, while still allowing the company and communities to work 
cooperatively in identifying the appropriate method(s) to address community-specific engagement 
needs. DDMI has structured its Engagement Plan to align with this approach, acknowledging the 
unique agreements and implementation processes that Diavik has with our community partners. 
 
As noted above, DDMI recognizes their responsibilities to work with affected parties in identifying 
and undertaking engagement for specific projects or plans; DDMI may also provide summaries of 
such engagement, as required for Board submissions.  In these instances, DDMI relies on the 
Board’s review process to provide affected parties the opportunity to comment on whether their 
concerns and/or recommendations were adequately addressed in the submission.  DDMI believes 
that this supports previous Board direction in relation to distinguishing the role of the Board’s 
consultative process from that of proponent engagement. 
 
Should Board staff have any questions or require any further information regarding this submission, 
please contact me directly. 
 
 
Regards, 

 
David Wells 
A/Manager, Health, Safety & Environment 
 
 
cc  Anneli Jokela (WLWB) 

Sarah Elsasser (WLWB)  
 
Attach: DDMI Response to Reviewer Comments on Engagement Plan V2 



Environmental Monitoring Advisory Board 
PO BOX  2577         YELLOWKNIFE, NT      X1A 2P9 

Ph (867) 766 – 3682      Fax: (867) 766 – 3693      E-mail: emab3@arcticdata.ca 

WORKING WITH THE PEOPLE FOR THE ENVIRONMENT 
 
 
 

 
 
 
January 25, 2017           
     
 
Ryan Fequet     Violet Camsell Blondin 
Executive Director    Chair     
Wek’èezhìi Land and Water Board    Wek’èezhìi Land and Water Board 
1 - 4905 48 st.     1 - 4905 48 st. 
Yellowknife, NT  X1A 3S3    Yellowknife, NT  X1A 3S3 
 
 
Re: Review of Diavik Diamond Mines’ Engagement Plan Version 2.0 
 
Dear Violet and Ryan, 
 
The Environmental Monitoring Advisory Board (EMAB) wishes to thank the Wek’èezhìi Land and Water 
Board (WLWB) for the opportunity to review Diavik Diamond Mines’ Engagement Plan Version 2.0 and 
respectfully submits the following comments and attached Excel comment table in WLWB format.  
 
In general the Board felt that the plan would benefit from increased levels of detail in a number of areas, 
and by referencing and clarifying how it will meet the requirements of the MVLWB engagement guidelines 
as set out in Engagement Guidelines for Applicants and Holders of Water Licences and Land Use Permits, 
Engagement and Consultation Policy and Guidelines for the Closure and Reclamation of Advanced Mineral 
Exploration and Mines Sites in the Northwest Territories. This is particularly relevant to closure planning 
activities where a range of Aboriginal governments, stakeholder organizations and the WLWB have all 
raised ongoing concerns about the community engagement undertaken in support of the plans. 
 
We trust that these comments are useful and encourage you to give them full consideration. If you 
require further information, please contact John McCullum at the EMAB office. 
 
Sincerely 

 
Napoleon Mackenzie 
Chair 
 
Cc EMAB members (by email) 
 Parties to the Environmental Agreement (by email) 

Sarah Elsasser, Regulatory Manager, WLWB (by email) 
 Anneli Jokela, Regulatory Specialist, WLWB (by email) 
   



1 
  

 
      
        January 31, 2017  

 
 
Violet Camsell-Blondin 
Chair 
Wekeezhii Land and Water Board 
#1-4905 48th Street 
Yellowknife, NT  
X1A 3S3 
 
Dear Ms. Camsell-Blondin,  
 
Re:             Diavik Diamond Mine Inc.  
         Water  Licence – W2015L2-0001 
   Engagement Plan Version 2.0 

Request for Comment 
 
The Department of Environment and Natural Resources (ENR), Government of the     
Northwest Territories has reviewed the plan at reference based on its mandated 
responsibilities under the Environmental Protection Act, the Forest Management 
Act, the Forest Protection Act, the Species at Risk (NWT) Act, the Waters Act and the 
Wildlife Act and has no comments or recommendations for the consideration of the 
Board at this time. 
 
Should you have any questions or concerns, please do not hesitate to contact Patrick 
Clancy, Environmental Regulatory Analyst at (867) 767-9233 Ext: 53096 or 
email patrick_clancy@gov.nt.ca.    
 

 
Sincerely, 

 

 
Patrick Clancy 
Environmental Regulatory Analyst 
Environmental Impact Assessment Section 
Conservation, Assessment and Monitoring Division 

                                            Department of Environment and Natural Resources 
    Government of the Northwest Territories 

mailto:patrick_clancy@gov.nt.ca
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