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Diavik Diamond Mines (2012) Inc.  
P.O. Box 2498  
Suite 300, 5201-50th Avenue  
Yellowknife, NT X1A 2P8 Canada  
T (867) 669 6500 F 1-866-313-2754 

Joseph Mackenzie, Chair 
Wek’èezhìi Land and Water Board 
PO Box 32 
Wekweètì, NT X1A 3S3 
Canada 
 
6 March 2020 
 
Dear Mr. Mackenzie: 
 
Subject: DDMI Submission – Engagement Plan Version 3.0 
Please find attached Diavik Diamond Mines (2012) Inc.’s (DDMI) revised version of the 
Engagement Plan (as Version 3.0). The revisions in Engagement Plan Version 3.0 address 
Directives outlined by the Wek’èezhìi Land and Water Board (WLWB or Board) in its 
November 23, 2018 Decision1 following its review of Engagement Plan Version 2.1. 
 
Specifically, Engagement Plan Version 3.0 includes the following information requested by 
the Board: 
 Additional information on the frequency of DDMI’s primary methods of engagement; 
 An emphasis on DDMI’s engagement efforts outside of regulatory processes such 

as as public reviews associated with the WLWB; 
 A description of DDMI’s dispute resolution and community compliants procedures; 

and  
 A description of DDMI’s engagement program specific to closure and reclamation. 

 
As part of DDMI’s commitment to ongoing stakeholder engagement on the Processed 
Kimberlite to Mine Workings (PKMW) Project and in line with engagement measures 
recommended by the Mackenzie Valley Environmental Impact Review Board (MVEIRB) for 
the PKMW Project, DDMI has included a section in Version 3.0 of the Engagement Plan 
outlining its engagement framework specific to the PKMW Project (see Section 4.8).  
 
To provide transparency and assist with the efficient review of Engagement Plan Version 
3.0, evidence of DDMI’s conformity to the Board’s November 23, 2018 Decision1, its 
previous June 13, 2017 Decision2, and the MVEIRB’s measures regarding required 
engagement for PKMW Project are provided in the attached Tables of Conformity. 
 

                                                
1 Engagement Plan Version 2.1 - WLWB Reasons for Decision and Directives, November 23, 
2018. 
2 Engagement Plan Version 2.0 - WLWB Reasons for Decision and Directives, June 13, 2017. 

http://registry.mvlwb.ca/Documents/W2015L2-0001/Diavik%20-%20Engagement%20Plan%20-%20Version%202.1%20-%20Directive%20and%20Reasons%20for%20Decision%20-%20Nov%2023_18.pdf
http://registry.mvlwb.ca/Documents/W2015L2-0001/Diavik%20-%20Engagement%20Plan%20-%20Version%202.1%20-%20Directive%20and%20Reasons%20for%20Decision%20-%20Nov%2023_18.pdf
http://registry.mvlwb.ca/Documents/W2015L2-0001/Diavik%20-%20Engagement%20-%20Version%202.0%20-%20Board%20Directive%20and%20Reasons%20for%20Decision%20-%20Jun%2013_17.pdf
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Please do not hesitate to contact the undersigned or Kofi Boa-Antwi (867 447 3001 or 
kofi.boa-antwi@riotinto.com) if you have any questions related to this submission. 
 
 
 
Yours sincerely, 

 

 
Sean Sinclair 
Principal Advisor,  
Environment and Closure Readiness  

Winter Bailey 
Manager, Communities and Communications 

 
 
cc: Anneli Jokela, WLWB  
 Kassandra DeFrancis, WLWB 
 
Attachments:  

- Tables of Conformity to the WLWB’s June 13, 2017 and November 23, 2018 Decisions 
- Table of Conformity to the MVEIRB’s PKMW Project Engagement Measures 
- Summary of Engagement Activities for Engagement Plan Version 2.1 (Attachment 2) 
- Engagement Plan Version 3.0 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:kofi.boa-antwi@riotinto.com
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ATTACHMENT 1 

Conformity of Engagement Plan, Version 3.0, to 
Directives from the Wek’èezhìi Land and Water Board’s 

June 13, 2017 Decision 
 
Directive # Board Directive Location in Engagement Plan V3.0 

1 Include more specific details on 
frequency of engagement in Version 2.1 
of the Engagement Plan, based on 
engagement with affected parties.  

Appendix A 

2 Clearly distinguish between statutory 
consultation processes (i.e., review 
comment and response period) and 
proponent engagement in Version 2.1 of 
the Engagement Plan and all future 
DDMI submissions.  

Section 4.4 and Appendix A 

3 Engage affected parties on the dispute 
resolution process and make every 
effort to ensure the process is 
reasonable for both DDMI and affected 
parties. Include outcomes from this 
engagement on dispute resolution in 
Version 2.1 of the Engagement Plan.  

Attachment 2 and Section 4.7  

4 Contact the affected parties to receive 
feedback on the current and subsequent 
versions of the Engagement Plan, as 
well as on DDMI’s engagement 
processes throughout the year, during 
their internal annual review of the 
Engagement Plan; DDMI is to report 
these results to the Board in their 
Annual Report.  

Attachment 2 and Appendix C 

5 Change the title from “Wildlife, Lands 
and Environment Committee Liaison” to 
“Wildlife, Lands and Environment 
Department Manager” as requested by 
LKDFN in Version 2.1.  

Table 1 
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6 Change the title from “Tlicho 
Department of Lands and Cultural 
Protection” to “Tlicho Government 
Department of Culture and Lands 
Protection” in Version 2.1.  

Table 1 – reflects most recent information 
received from the Tłįchǫ Government (TG) 
during meetings identified in Attachment 2 
and more recent DDMI-TG meetings. Table 1 
also includes updates to the contacts for 
other Indigenous groups (IGs), including IGs 
referenced in the PKMW Project-specific 
engagement in Section 4.8 i.e., DKFN, 
NWTMN, and FRMC). 

 
 
 

Conformity of Engagement Plan, Version 3.0, to 
Directives from the Wek’èezhìi Land and Water Board’s 

November 23, 2018 Decision 
 
Directive # Board Directive Location in Engagement Plan, V3.0 

1 Revise Appendix A (Summary of 
Engagement Triggers and Methods) to 
provide more specific information on the 
frequency of primary methods of 
engagement, as identified by DDMI during 
the public review (WLWB staff comment 5). 

Appendix A now includes a column 
with specific information on the 
frequency of DDMI’s primary methods 
of engagement with stakeholders, 
including affected communities. 

2 Clearly distinguish between statutory 
consultation processes and proponent 
engagement by emphasizing DDMI’s past 
engagement activities in Section 3 and 
removing the reference to DDMI “relying on 
the Board’s processes” in Section 4.1.  

DDMI’s past engagement activities 
are highlighted in Section 3. Previous 
references to DDMI “relying on the 
Board’s processes” have been 
removed from Section 4.1. 

3 State that formal dispute resolution 
processes exist in DDMI’s Agreements with 
affected parties, which can be used in the 
event that a dispute cannot be resolved 
through amicable discussion.  

DDMI’s community complaint, dispute 
and grievance resolution processes, 
including procedures for logging and 
addressing disputes that cannot be 
resolved through amicable discussion, 
are summarized in Section 4.7. 
 

4 Include a section describing DDMI’s 
engagement for closure and reclamation.  

DDMI’s engagement for closure and 
reclamation is provided in Section 4.9. 

 
 
 
 



Table of Conformity to Engagement Measures in the Mackenzie Valley Environmental Impact 
Review Board’s Report of Environmental Assessment for the PKMW Project  

 
Measure 5 Board Directive Location in Engagement Plan V3.0 

Diavik will conduct additional and 
more effective engagement with 
potentially affected Indigenous 
communities 

Diavik will conduct additional and more effective engagement with potentially affected 
Indigenous communities to accomplish Measures 2, 3, and 4 and prevent significant 
adverse impacts on cultural use of Lac de Gras from this Project. Diavik’s engagement 
for this Project will: 

a) include all potentially affected Indigenous communities, 
b) ensure potentially affected Indigenous communities’ access to meaningful and 

plain language results from monitoring programs, 
c) include Traditional Knowledge in monitoring plans and management programs, 
d) enhance opportunities for potentially affected Indigenous communities to 

provide feedback directly to Diavik about the Project, its potential impacts, and 
mitigation options, and, 

e) include reporting back to potentially affected Indigenous communities on how 
Diavik acted (or reasons for not acting) in response to feedback from 
communities. 

As part of its engagement for this Project, Diavik will collaborate with each potentially 
affected Indigenous community individually to develop meaningful engagement 
protocols that are culturally appropriate to each group. At a minimum, each of these 
engagement protocols will describe: 

i. how often Diavik will engage to discuss the Project, 
ii. an updated contact list for each potentially affected Indigenous community, 

relevant to specific purposes for engagement (listing contacts such as 
community government staff, technical consultants, Traditional Knowledge 
advisors, community leadership), and, 

iii. preferred engagement methods, frequency, and triggers. 
 

Diavik will submit an updated engagement plan incorporating this measure for review 
and approval by the Wekʼèezhìı Land and Water Board with sufficient time for the 
engagement to inform Measures 2-4. 

Section 4.8 
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DATE & 
TIME 

ENGAGEMENT 
TRIGGER 

ATTENDEES LOCATION/ 
ENAGEMENT 

ACTIVITY TYPE 

ISSUES RAISED DDMI RESPONSE MATERIALS 
PROVIDED TO 

ENGAGED PARTY  

MINUTES 
(Y/N) 

13 Sept 
2017 

Amendment to 
Engagement 
Plan 

• EMAB Board 
(5) 

• EMAB Staff 
(2) 

• EMAB Office, 
Yellowknife, NT 
- Meeting 

• Clarify dispute resolution 
process 

• Revised dispute resolution 
process. 

• None Y 

15 Nov 
2017 

Amendment to 
Engagement 
Plan 

• LKDFN Staff 
(1) 

• LKDFN Band 
Office - 
Meeting 

• None • N/A • None Y 

12 January 
2018 

 

Amendment to 
Engagement 
Plan 

• North Slave 
Metis Alliance 
staff (2) 

• North Slave 
Metis Alliance 
board 
member (1) 
 

• DDMI 
Corporate 
Office, 
Yellowknife, NT 
- Meeting 

 

• Add “or designate” beside 
“President” in the Primary 
Contacts table. 

 

• Noted and revised. • 2018-01-11 
DDMI_PK to 
A418 
Engagement 
Presentation.pdf 

• Engagement Plan 
V2.1  

Y 

29 January 
2018 

Amendment to 
Engagement 
Plan 

• Lutsel K’e 
Dene First 
Nation Chief 

•  LKDFN Staff 
(1) 

• LKDFN 
Councillor (1) 

• LKDFN 
Member (1) 

• Diavik mine 
site, Lac De 
Gras, NT - 
Meeting 

• Change “LKDFN Liaison” to 
“LKDFN SAO” in the Primary 
Contacts table. 

• Noted and revised. • 2018-01-11 
DDMI_PK to 
A418 
Engagement 
Presentation.pdf 

• Engagement Plan 
V2.1  

Y 

30 January 
2018 

Amendment to 
Engagement 
Plan 

• YKDFN 
Chiefs (2) 

• YKDFN Staff 
(3) 

• DDMI 
Corporate 
Office, 
Yellowknife, NT 
- Meeting 

 

• Change Primary Contacts to 
Chiefs, and Director of Lands 
Management. 

• Noted and revised. • 2018-01-11 
DDMI_PK to 
A418 
Engagement 
Presentation.pdf 

• Engagement Plan 
V2.1  

Y 
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2 February 
2018 

Amendment to 
Engagement 
Plan 

• Kwe Beh 
Resource 
Working 
Group (5) 
 

• TG Office, 
Yellowknife, NT 
- Meeting 

• Change Primary Contacts 
table. Keep “Tłįchǫ 
Government, Mines Liaison 
Coordinator” and remove: 
o Kwe Beh Working Group  
o Grand Chief - Tłįchǫ  
o Chief – Wekweètì 
o Chief – Gamètì  
o Chief – Whatì  
o Chief – Behchokǫ̀ 
o Tłįchǫ PA Implementation 

Committee 
o Tłįchǫ Government 

Department of Culture 
and Lands Protection 

• Noted and revised. • 2018-01-11 
DDMI_PK to 
A418 
Engagement 
Presentation.pdf 

• Engagement Plan 
V2.1 

Y 

13 Feb 
2018 

Amendment to 
Engagement 
Plan 

• KIA Lands 
and 
Environment 
Staff (6) 

• KIA Office, 
Kugluktuk, NU 
- Meeting 

• Add “KIA Director, Lands, 
Environment & Resources.” 

• Noted and revised. • 2018-01-11 
DDMI_PK to 
A418 
Engagement 
Presentation.pdf 

• Engagement Plan 
V2.1  

Y 

28 Feb 
2018 

Amendment to 
Engagement 
Plan 

• Kugluktuk 
Angoniatit 
Association 
Staff (1) 

• Teleconference • None • N/A • 2018-01-11 
DDMI_PK to 
A418 
Engagement 
Presentation.pdf 

• Engagement Plan 
V2.1 

Y 

28 Feb 
2018 

Amendment to 
Engagement 
Plan 

• Kugluktuk 
Angoniatit 
Association 
Staff  

• Email • None • N/A • Engagement Plan 
V2.1 

N/A 

28 Feb 
2018 

Amendment to 
Engagement 
Plan 

• LKDFN • Email • None • N/A • Engagement Plan 
V2.1 

N/A 
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28 Feb 
2018 

Amendment to 
Engagement 
Plan 

• KIA • Email • None • N/A • Engagement Plan 
V2.1 

N/A 

28 Feb 
2018 

Amendment to 
Engagement 
Plan 

• Tłįchǫ Govt • Email • None • N/A • Engagement Plan 
V2.1 

N/A 

28 Feb 
2018 

Amendment to 
Engagement 
Plan 

• YKDFN • Email • None • N/A • Engagement Plan 
V2.1 

N/A 

28 Feb 
2018 

Amendment to 
Engagement 
Plan 

• Hamlet of 
Kugluktuk 

• Email • None • N/A • Engagement Plan 
V2.1 

N/A 

28 Feb 
2018 

Amendment to 
Engagement 
Plan 

• NSMA • Email • Question re: Appendix B 
and if/how DDMI will record 
whether or not the affected 
party is satisfied with the 
DDMI response. 

• DDMI will follow the Dispute 
Resolution process, as 
outlined in the Engagement 
Plan. In the event of 
questions, concerns or a 
dispute between DDMI and 
an affected party, DDMI is 
committed to meet with and 
discuss the matter in order 
to address the questions, 
concerns or resolve the 
dispute. These discussions 
may progress from 
operational and project staff 
to senior management as 
DDMI works to resolve the 
outstanding issue. If it is not 
possible to resolve the 
dispute, DDMI will note the 
disagreement in the 
engagement log. 

• Engagement Plan 
V2.1 

N/A 

 



 
 
 

Document #: ENVI-1020-1219 R0 

Template #: DCON-036-1010 R5 

Registered in Canada        Page 1 of 23 

 

 

 

Diavik Diamond Mines (2012) Inc. 

Engagement Plan  
Version 3.0 

March 6, 2020 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
  



Document #: ENVI-1020-1219 R0 

Template #: DCON-036-1010 R5 

Registered in Canada        Page 2 of 23 

Revision History 

Version Release Date Revision Summary Author 
1.0 12 Nov 2014 Initial Issue SB 
2.0 30 Nov 2016 - Revised to address WLWB 

Directive of 26 January 
2015 

- S4.1: clarify role of Board 
review process in 
engagement 

- Table 1: updated to reflect 
discussions with 
communities in fall 2016; 
replaces Engagement 
Protocols 

- S4.3 to S4.8: engagement 
types expanded to include 
Agreements, Projects & 
Activities, Regulatory 
Process, Dispute Resolution 

- Table 2 changed to 
Appendix A 

- S5 & Appendix B: 
engagement tracking 

SB 

2.1 20 Feb 2018 - Revised to address WLWB 
Directive of 13 June 2017 

RA 

3.0 6 March 2020 - Revised to address WLWB 
Directives of 23 Nov 2018 
and 13 June 2017, and 
MVEIRB’s engagement 
requirements for PKMW 

KB 
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1. Introduction 
The Diavik Diamond Mine (Diavik) is an unincorporated joint venture between Diavik Diamond 
Mines (2012) Inc. (DDMI) and Dominion Diamond. DDMI is a wholly owned subsidiary of Rio 
Tinto plc, which retains 60 percent ownership and management of Diavik. Comprehensive 
community engagement pertaining to Diavik was initiated in 1996, prior to development, 
continues through current operations, and will be integral to Diavik’s closure and reclamation 
planning and execution in the years to come.  
 
A formal Diavik engagement plan (DDMI Engagement Plan, Version 1.0) was approved by the 
Wek’èezhὶi Land and Water Board (WLWB or ‘the Board’) on November 12, 2014. Although not 
a requirement of DDMI’s former water license (W2007L2-003), the engagement plan was 
submitted in anticipation of the water license renewal and the WLWB determined that it satisfied 
the requirements set out in the Board’s Engagement and Consultation Policy (2013) and in its 
Engagement Guidelines for Applicants and Holders of Land Use Permits and Water Licences 
(2014).  
 
This Engagement Plan (Version 3.0) has been developed for the purpose of reconfirming and 
updating the outreach and engagement process for Diavik, in accordance with Water Licence 
W2015L2-0001, and to satisfy WLWB directives pertaining to DDMI Engagement Plan, Version 
1.0 (letter of January 26, 2015),  Version 2.0 (letter of June 13, 2017), and Version 2.1 (letter of 
November 23, 2018). 
 
In line with the Board’s Engagement and Consultation Policy (the Policy) and its Engagement 
Guidelines for Applicants and Holders of Land Use Permits and Water Licences (the Guidelines), 
DDMI’s Engagement Plan, Version 3.0, (Engagement Plan) addresses the following WLWB 
requirements for engagement plan development: 
 
 Describes the goals and the methods of engagement (see Section 4.1 and Appendix A);  
 Outlines a frequency of engagement that allows for relevant and timely information 

sharing (see Appendix A);  
 Establishes a process that allows the affected party to raise concerns or issues and for 

the proponent to understand and respond to issues as they arise (see Section 4.7);  
 Allows opportunities for, when appropriate, community meetings to take place and to be 

inclusive of perspectives from all sectors of the community, including women, youth, and 
Elders (see Section 4.1); and  

 Provides the opportunity for relationships to be built proactively, not just when issues 
occur (see Section 4). 
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2. Affected Parties 
Affected parties for the Diavik Diamond Mine were identified through the initial Environmental 
Impact Assessment completed in 1998. These have been maintained as the affected parties 
throughout the life of Diavik, inclusive of the initial Water Licence application, renewals, and 
numerous technical reviews/approvals by the Water Boards.  
 
The affected parties for the Diavik Diamond Mine are the same as those that have Participation 
Agreements (PA) with DDMI, represented by:  
 Tłįchǫ Government;  
 Kitikmeot Inuit Association;  
 Yellowknives Dene First Nation;  
 Łutsel K’e Dene First Nation; and  
 North Slave Métis Alliance.  

 
DDMI may engage with other Parties on a case-by-case basis as appropriate. 
 

3. Past Engagement Activities 
DDMI has undertaken engagement activities with stakeholders, including potentially affected 
Indigenous groups, regarding the Diavik Diamond Mine at all phases/stages of project 
development to date. 
 
DDMI initiated engagement with Indigenous groups in the 1990s, early in the planning phases 
for the original Mine Project. DDMI held numerous consultation meetings with potentially 
affected Indigenous groups to share project information, discuss preliminary findings of 
environmental baseline studies, and solicit Traditional Knowledge (TK) related to the Mine. 
DDMI facilitated site visits to the proposed Mine site for potentially affected Indigenous groups 
and also funded TK studies. 
 
Information obtained through DDMI’s Indigenous engagement was incorporated into the 1998 
Comprehensive Study for the Diavik Mine, and TK information made available since the 1998 
assessment up to the current EA was also considered. The 1999 Comprehensive Study Report 
discussed information on traditional land use in the area of the Mine, potential effects on 
traditionally harvested resources and project design modifications to protect wildlife movement 
corridors and avoid sensitive areas. 
 
Since receipt of required regulatory approvals for the Diavik Mine in late 1999, DDMI has 
continued to engage with stakeholders, including its Participation Agreement Partners (Tłı̨chǫ 
Government; Łutsël K’é Dene First Nation; Yellowknives Dene First Nation; North Slave Métis 
Alliance; and Kitikmeot Inuit Association) and potentially affected communities regarding the 
Diavik operations. 
 
These engagement activities include: 
 Regular meetings between DDMI Senior Management and other staff and community 

leadership and members; 
 Community meetings; 
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 Workshops on specific issues of concern or interest to our Participation Agreement 
Partners and potentially affected communities; 

 Periodic site-based activities wherein leadership, Elders, women, and youth are invited 
to visit the Diavik Mine to provide feedback on ongoing operations; and 

 Involvement of members of the Diavik Participation Agreement communities in DDMI’s 
environmental monitoring programs at the Diavik Mine. 

 
DDMI has also sponsored and plans to continue to sponsor TK Panel Sessions to inform the 
operations and closure phases of the Diavik Mine. The TK Panel Sessions have included 
participation of Elders, youth and knowledge holders from the five Indigenous groups party to 
the Environmental Agreement. Focus topics of these TK Panel Sessions have included caribou 
monitoring, reclamation and mine closure, revegetation and options for management of 
processed kimberlite. DDMI addresses TK Panel comments and concerns during these sessions 
and reviews TK Panel recommendations from each session for consideration in project design 
and implementation. 
 
In addition to the aforementioned community-based engagement programs, there have been a 
number of project approval initiatives, such as water licence amendment applications/proposals, 
project-related management plan updates and topic-specific engagement programs throughout 
the life of Diavik. Each of these programs and proposals provided a specific engagement 
process and record in addition to the Board’s own review process, often as DDMI-led pre-
application/pre-submission engagement. In these cases, a Record of Engagement was provided 
by the Company as part of its submissions. 
 

4. Engagement Plan 
 

4.1. Approach 
DDMI’s engagement approach involves the active exchange of information, the active listening 
to concerns and suggestions and the active consideration of ways to mutually accommodate 
these concerns and suggestions, including potential responsive changes to project design and 
operational parameters. 
 
DDMI adopts the definition and goals of engagement as provided in the Wek’èezhὶi Land and 
Water Boards’ Policy and Guidelines:  
 
The communication and outreach activities a proponent undertakes with affected parties prior 
to and during the operation of a project.  
… that affected parties, including Aboriginal organizations/governments, are able to:  
 Develop an understanding of a proposed project or component of a project;  
 Provide feedback during the engagement process on issues of concern with regards to 

a project; and  
 Work towards building relationships with proponents that are operating in an area.  

 
DDMI adopts several key principles for engagement that are provided in the Boards’ Policy and 
Guidelines:  
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 Engagement assists the applicant in developing an understanding of the social, cultural, 
and environmental conditions in the area and to potentially adapt and improve the project 
in response to these conditions. (Guidelines S.1.0).  

 
 The DDMI Engagement Plan is primarily focused on engagement with the affected 

parties. The Guidelines states that proponents should focus their engagement efforts 
towards parties that will likely be the most directly impacted (S.3.2).  

 
 The Guidelines state that: The proponent’s engagement efforts, along with the Boards’ 

consultative process, contribute to meaningful involvement of affected parties (S.1.0).  
 

 Stakeholders will be engaged throughout the lifecycle of the Diavik Mine with emphasis 
on mitigations to reduce or eliminate environmental impacts and to alleviate concerns. 

 
 DDMI respects and responds to community engagement requests that may arise from 

time to time. For example, one of the Aboriginal communities may have specific interests 
and request specific information or meetings on that topic. Alternately, community 
leadership may request that some engagement activities be managed through a 
centralized body, such as the Tłįchǫ Government’s Resource Management Working 
Group. 

 
 The form of engagement on a given topic should be appropriate to the nature of the 

issue/project at hand. The Policy states that it “is also based on the premise that the 
appropriate level of engagement should reflect the scale, location, and nature of a 
proposed activity.” The form of engagement may include any of those suggested in the 
Guidelines:  
o Written notifications;  
o Exchange of written comments and responses;  
o Face-to-face meetings;  
o Workshops; and  
o Community meetings with leadership, staff and public.  

 
DDMI acknowledges that the WLWB’s statutory consultation is separate from engagement 
activities carried out by a proponent. DDMI will conduct pre-application engagement with 
stakeholders, including potentially affected communities, using the primary methods, such as 
provision of non-technical/plain language summaries of proposals, highlighted in Appendix A, 
prior to submission of water licence and/or land use permit applications to the WLWB. DDMI is 
committed to engaging with stakeholders in a manner that emphasizes respect, integrity and 
demonstrates a willingness to learn from experience and embrace necessary change. DDMI 
recognizes that maintaining engagement and stakeholder involvement is necessary throughout 
the lifecycle of the Diavik Mine, and critical to continuous improvement.  
 
DDMI bases its approach to stakeholder engagement on the following principles: 
 Identify stakeholders in our operations; 
 Proactively and effectively engage stakeholders and establish dialogue; 
 Identify and engage marginalized groups including Elders, women and the youth; 
 Provide stakeholders with opportunity to respond to DDMI as well as generate 

responses; and  
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 Report to stakeholders and regulators on our engagements. 
DDMI also understands that meaningful public participation is a fundamental objective of the 
WLWB processes and is required to ensure that concerns of the general public related to 
potential environmental effects of a project are considered and addressed. Central to this is the 
need to engage potentially affected groups to discuss potential project effects on the biophysical 
and socio-economic environment, including traditional and contemporary land and resource use. 
DDMI is committed to a public participation and awareness program to facilitate engagement 
with communities, Indigenous groups, governments, and other interested parties. To this end, 
DDMI will continue to undertake the following: 

 engage with the public in discussions to integrate their views into project planning/design 
and project execution before, during, and after formal review processes by the WLWB; 
and 

 provide regular updates to potentially affected communities, Indigenous groups, 
governments, and other interested parties throughout the project lifecycle. 

 
During engagement activities, DDMI will track comments, concerns or inputs, received relating 
to the engagement activity, as appropriate, and will provide a response to the affected party, if 
required. DDMI will endeavour to process comments, concerns and input during stakeholder 
engagement and respond in a timely manner, respecting the nature of the input. 
 

4.2. Primary Contacts 
The jointly identified primary contacts for engagement activities have been reviewed with 
affected parties, subsequently updated and are listed below in Table 1, which replaces the 
engagement protocols referenced in Version 1.0 of DDMI’s Engagement Plan. Contact is made 
primarily by e-mail or telephone and DDMI works with community liaisons to maintain an active 
list of community contacts; these specifics have not been included in this Plan due to possible 
employee turnover. 
 
DDMI also regularly engages with the business corporations of each community. Business 
opportunities have been identified as a key area of interest and focus for communities 
surrounding the on-going operations and closure planning for Diavik. 
 
Table 1: Primary Contacts* 

Organization Primary Contacts 

Diavik Diamond Mines Inc. 

President and Chief Operating Officer 
Manager, Communities & Communications  
Manager, Health, Safety & Environment  
Superintendent, Environment 
 

Tłįchǫ Government  

Tłįchǫ Government, Grand Chief and Community Chiefs  
Tłįchǫ Executive Officer 
Mine Liaison Coordinator 
Director, Department of Culture and Lands Protection 

Yellowknives Dene First Nation 

Chief - Dettah  
Chief – N’dilo 
YKDFN Senior Administrative Officer 
YKDFN Community Liaison 
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Organization Primary Contacts 
Director, Land Management 
Director, Environment Management 

Łutsel K’e Dene First Nation 

Chief 
Wildlife, Lands and Environment Department Manager 
LKDFN Senior Administrative Officer 
LKDFN Community Liaison Officer 

Kitikmeot Inuit Association 

KIA President 
KIA Executive Director 
KIA Community Liaison 
KIA Director, Lands and Environment 
Mayor & Council - Hamlet of Kugluktuk 
Kugluktuk Angoniatit Association 

North Slave Métis Alliance 
President 
Environment Manager 

Deninu Kue First Nation  Chief or Designate 
Northwest Territory Métis Nation President or Designate 
Fort Resolution Métis Council President or Designate 

*Primary Contacts as of March 6, 2020 
 

4.3. Current Engagement Activities (Triggers and Methods)   
DDMI engagement activities range from active participation in Board regulatory processes, to 
non-regulatory engagements to maintain relationships and a regular two-way exchange of 
information regarding specific projects and activities at Diavik, to facilitate and monitor the 
implementation of community agreements (PA & Socio-Economic Monitoring Agreement 
(SEMA)), and the incorporation of Traditional Knowledge into operational and closure plans.  
 
A summary of typical engagement triggers and methods is attached (Appendix A).  
 
Typical engagement triggers include: 
 Requests for meetings by Community 
 Regularly scheduled meetings between Senior Management and Community 

Leadership and members 
 Amendment, Renewal or New Application for Water Licence or Land Use Permit 
 Significant amendments to environmental management plans or monitoring programs 

 
Typical engagement methods include: 
 Community meetings  
 Diavik Site visits  
 Non-technical/Plain Language Reports/Summaries of Projects 
 Meetings with Community Leadership 
 Technical meetings 
 Written comments/responses 
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4.4. Engagement for Projects and Activities 
Engagement for projects and activities may include “pre-application” engagement that is carried 
out before the Company provides a project or renewal application to the Board. The purpose of 
pre-application engagement is to provide progressively more details about a possible future 
project and seek initial community input, even if such a project is only under conceptual 
development. Pre-application engagement is typically focused on larger projects or activities 
which include for example:  
 Water Licence renewal applications;  
 Land Use Permit applications;  
 Project milestones (A21 Construction); and  
 Closure Planning.  

 
After submission of an application to the Board, the Board’s review process is initiated, and the 
Company would continue its own additional community engagement, as necessary. 
  
DDMI’s A21 Project provides a good example of DDMI’s approach to project-based 
engagement. A summary of the approach is as follows:  

1. Pre-project engagement, consisted of:  
 Engagement with directly affected parties;  
 Several face-to-face meetings with each party that include DDMI senior 

management;  
 Meetings with community leadership & businesses;  
 Recording of community questions and concerns.  

 
2. On-Going Project Engagement, consisting of:  

 Additional engagement to maintain two-way dialogue about the Project with the 
affected parties through written exchanges, leadership meetings, site visits and, 
if necessary, workshops to discuss specific issues of interest. 
 

4.5. Engagement for Implementation of Community Agreements 
Engagements pertaining to the implementation of DDMI’s community agreements (SEMA, 
Environmental Agreement (EA) and PA) are specific to each Agreement and the actual activities, 
content and frequency of these engagements are variable and often determined in consultation 
with community leadership, in order to be able to respond to the needs and availability of parties. 
Examples of these types of engagements include:  
 presentations, meetings and correspondence between DDMI and community leadership;  
 meetings and work planning with community liaisons and/or identified PA 

Implementation Committees; 
 presentations, meetings and correspondence between DDMI and community business 

entities;  
 sponsorship, donation and/or active participation in community events and activities; or  
 facilitated tours and visits to the mines site, and/or winter road.  

 
As part of these activities, DDMI actively seeks out feedback, comments, concerns or questions 
from participants which are recorded and responded to by DDMI, as required (Appendix B).  
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4.6. Engagement for Traditional Knowledge 
To facilitate appropriate and meaningful accommodation of traditional knowledge (TK) into 
DDMI’s environmental management and monitoring programs and plans (most notably Closure 
Planning), DDMI utilizes several different methods, including:  
 A Traditional Knowledge Panel (community elders and youth representatives);  
 Traditional Knowledge monitoring programs; and  
 Community assistance with environmental monitoring programs.  

 
Collection and dissemination of TK is a sensitive process and DDMI respects the process and 
limitations identified by elders that participate in TK programs and share their knowledge. An 
informed consent form and verification process is employed for the TK Panel and TK monitoring 
programs; participants provide direction as to what can be shared publicly. Should TK be shared 
during other engagement activities, such as during a meeting with DDMI staff, this information 
would not be shared publicly, unless explicit permission was provided. 
 

4.7. Dispute Resolution  
DDMI maintains a community complaints, disputes and grievances mechanism that meets the 
intent of the United Nations Guiding Principles on Business and Human Rights and is integrated 
with the business incident management system. DDMI is committed to treating all stakeholders, 
including potentially affected communities, with fairness and respect, and will strive to resolve 
disputes with our stakeholders. DDMI’s definitions for key terminologies in dispute resolution are 
as follows: 
 
Complaint – A notification provided by a community member, group or institution to the business 
that they have suffered some form of offence, detriment, impairment or loss as a result of 
business activity and/or employee or contractor behaviour. 
 
Dispute – a complaint that has not been accepted as valid by one party or the other, whether in 
part, in total or in the way it is presented, and hence has escalated to involve two-way 
disagreement. 
 
Grievance – a complaint and/or dispute that has escalated to the point where it requires third 
party intervention or adjudication to help resolve it. Typically, grievances are thought of as 
involving the community as a whole and have been unresolved for some time. 
 
DDMI will proactively resolve complaints and disputes early to avoid escalation of issues to 
grievances. DDMI will endeavor to resolve complaints quickly and satisfactorily by:  
 Dealing with complaints in person, where necessary;  
 Acknowledging and, where appropriate, apologizing for inadvertent breaches;  
 Rectifying root causes; and  
 Assuring complainants of future preventative action.  

 
When engaging with affected parties it is important that information is accurately captured and 
responded to in a timely manner. In the event of a dispute, opposing opinions and concerns 
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must be recorded and tracked. The following procedures have been developed in order to 
appropriately address these situations.  
 
Community Response – Community comments and questions are recorded, as appropriate, 
and responded to by DDMI usually during the teleconference, meeting or workshop. In cases 
where this is not possible, DDMI is committed to providing responses at the earliest opportunity. 
Depending on the nature of the question or request, the response provided may be in writing, 
during a follow-up meeting, or in some other form. 
 
Dispute Resolution – In the event of a dispute between DDMI and an affected party, DDMI is 
committed to meet with and discuss the matter in order to resolve the dispute. These 
discussions may progress from operational and project staff to senior management as DDMI 
works to resolve the outstanding issue. If it is not possible to resolve the dispute, DDMI will 
note the disagreement in its engagement log. 
 
Individuals, including members of affected communities, may register a dispute, complaint or 
concern about DDMI operations through a number of options, including the following to obtain a 
response from DDMI: 
 Utilize the Community Complaints procedure (preferred) or 
 Bring to the attention of their leadership, who then bring forward to DDMI for resolution. 

 
DDMI has established community complaints procedures to address community concerns 
related to our activities and operations. DDMI maintains a register of complaints received, the 
results of investigations and the actions taken to address the complaints. Although time frames 
and other details might vary, prompt, thorough and respectful responses to complaints are a key 
factor in preventing them from escalating to disputes and grievances.  
 
DDMI’s Participation Agreements (PAs) with our five (5) PA groups also have specific clauses 
that outline the Dispute Resolution process to be used between DDMI and the parties in the 
preamble of each agreement. The agreement also has additional mechanisms which allow for 
discussion of any concerns by either party, members or employees to be raised, through the 
use of the community liaison, the implementation committee, or through the parties’ 
representatives to engage directly with DDMI. Additionally, Diavik employees have access to 
register complaints through their supervisor or leader, human resources team, communities and 
communication team and finally through our employee “Speak Out” program.  
 

4.8. Engagement for PKMW Project   
DDMI is committed to ongoing engagement with stakeholders, including potentially impacted 
Indigenous Groups, throughout the development and execution of the Processed Kimberlite to 
Mine Workings (PKMW) Project in line with engagement requirements in the Mackenzie Valley 
Environmental Impact Review Board’s (MVEIRB) Decision to recommend approval of the 
PKMW Project. 
 
As part of this commitment, DDMI will conduct meaningful engagement with the Diavik Mine 
Participation Agreement groups, including the Kitikmeot Inuit Association, and the other 
Indigenous interveners (Deninu Kue First Nation, Northwest Territory Métis Nation, and Fort 
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Resolution Métis Council) during all subsequent stages/phases of project development, 
including the following: 
 Establishment of an independent technical panel to review DDMI’s updates to water 

quality modelling for the PKMW Project at the following three (3) stage gates to ensure 
that water in the external receiving environment will be safe for people, aquatic life, and 
wildlife: 

o Before processed kimberlite deposition in mined-out pits; 
o Before filling of mined-out pits with water from Lac de Gras; and 
o Before reconnection of mined-out pits to Lac de Gras. 

 
 Development of culturally acceptable criteria for reconnection of mined-out pits to Lac de 

Gras. 
 Updates to monitoring programs for construction, operation, closure and post-closure 

phases of the PKMW Project. 
 Provision of plain language reports on project development and implementation findings. 

 
DDMI will work with these Indigenous groups to develop engagement protocols for the PKMW 
Project that are culturally appropriate to each group. The engagement protocols will, at a 
minimum, include the following: 
 Frequency – annually through operations or more frequently based on 

requests/needs identified by individual Indigenous groups. 
 Contacts and representatives – see Table 1 for a list of contacts and representatives 

of these Indigenous groups for the purposes of engagement on the PKMW Project.  
 Engagement methods as described in Section 4.3 and Appendix A. 
 Engagement triggers at the following stages of PKMW development: 

o Water quality modelling updates. 
o Development of culturally-acceptable criteria for reconnection of pit(s) to Lac 

de Gras. 
o Updates to monitoring programs. 
o Annual project updates. 

 Stakeholder feedback procedures as described in Section 4.7. 
 

4.9. Engagement for Closure and Reclamation   
Diavik is in preparation for mine closure which is currently planned for 2025. As such, a 
dedicated project team consisting of personnel for Human Resources, Communities and Social 
Performance, Commercial, Closure Readiness and Environment, report to a DDMI Closure 
Manager. The team also includes a closure Study Lead to manage prefeasibility and feasibility 
studies in support of future project closure. The closure project team operates under the Diavik 
management team. The approach to stakeholder engagement for closure is the same as for the 
current operations. DDMI’s engagement for closure and reclamation will adhere to all relevant 
Rio Tinto policies, procedures and standards. These approaches are also auditable under the 
Rio Tinto Closure Guidance Procedure and overseen by Rio Tinto.  

DDMI will employ effective communication techniques and engagement procedures that are 
relevant across the various levels of each of the five (5) Participation Agreement organizations, 
and meet the needs of individual community groups, and other DDMI stakeholders. DDMI 
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expects that the level of interest and frequency of engagement activities relating to closure will 
continue to increase with all parties—Indigenous, territorial and federal governments, local 
community members and regulatory authorities—as the Mine nears the end of its mine life.  

DDMI’s stakeholder engagement related to the Diavik Closure will largely focus on closure 
design plans, as well as stakeholder recommendations and mitigation options for various 
aspects of the closure phase of the Project. Specifically, DDMI’s near- to mid-term closure-
related engagement with stakeholders, including affected communities, will focus on closure 
performance criteria such as the establishment of re-connection criteria to define culturally 
acceptable environmental conditions for various closure scenarios. Closure-related engagement 
in the mid- to long-term will focus on post-closure monitoring and the environmental performance 
of closure-related projects associated with the Diavik Mine. 

Throughout closure planning and execution, methods and processes for stakeholder 
engagement will be reviewed to adapt best practices and improvements as necessary to ensure 
meaningful engagement with affected parties.  

 

5. Engagement Tracking and Documentation 
Consistent with the WLWB’s Engagement and Consultation Policy and Guidelines, DDMI has 
revised its Engagement Record Template (Appendix B). All formal engagements will be 
recorded on this template moving forward; issues, concerns, complaints or grievances from 
affected parties will be appropriately identified, and subsequent DDMI responses and/or 
corrective actions will be documented. 
 
DDMI documents the results of engagements for all phases of the Diavik Mine Project, from 
construction, operation to closure and post-closure.  
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Appendix A – Summary of Typical Engagement Triggers 
and Methods 
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ENGAGEMENT TRIGGER PRIMARY PURPOSE PRIMARY METHODS (Typical)1 FREQUENCY PARTICIPANTS (Typical)2 

Engagement – Ongoing 

Regular Meetings between Senior Management and Community 
Leadership and members 

 
• Input into regular operation 

of the Diavik Diamond Mine  

 

 
• Annual meetings between 

Senior Management and 
Community Leadership  

• Community meetings  
• Diavik Site visits (usually 

annual) and leadership 
meetings  

 

At least once a year for 
meetings between 
DDMI Senior 
Management and 
Community Leadership, 
community meetings, 
and Diavik site visits 

 
• Community leadership  
• Community members  

 

Engagement Primarily Related to Water Board Processes, Licences or Permits 

Amendment to Environmental Management Plans and Programs 
(as required) 
• Aquatic Effects Monitoring Program Design Plan & 

Response Framework (every 3-years) 
• Aquatic Effects Monitoring Program Annual Reports 
• Annual Water Licence Report 
• Water Management Plan 
• Processed Kimberlite Containment Facility Plan 
• North Inlet Water Treatment Plant Operations Plan 
• Sewage Treatment Facility Operations Plan 
• Waste Rock Management Plan 
• Contingency Plan 
• Hazardous Materials Management Plan 
• Ammonia Management Plan 
• Waste Management Plans 
• Surveillance Network Program 
• Interim Closure and Reclamation Plan 
• Site construction and modification plans 

• Community input into 
proposed changes to 
established Plans and 
Programs 

 
• Technical meetings  

 

Varies, as appropriate 
to needs/requirements – 
DDMI will meet 
WLWB’s minimum 
requirements for 
engagement and abide 
by any specific 
frequency of 
engagement in WLWB 
directives. 

 
• Community leadership  
• Community technical 

staff  
• Community members  
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ENGAGEMENT TRIGGER PRIMARY PURPOSE PRIMARY METHODS (Typical)1 FREQUENCY PARTICIPANTS (Typical)2 

Application for Amendment or Renewal of Water Licence (as 
required) 

 

• Pre-application 
engagement to record and 
respond to initial questions 
and to gather community 
input 

• Pre-application engagement, 
may include: 
o Meetings with 

Community leadership 
o Workshops 
o Non-technical/Plain 

language summaries of 
proposals 

o Technical meetings 
o Written 

comments/responses 
o Diavik Mine site 

visit/meeting 

At least one round of 
engagement with 
potentially affected parties 
and stakeholders using 
the primary methods for 
pre-application 
engagement as well as 
follow-up engagement, if 
required, prior to 
application submission. 

• Community leadership 
• Community technical 

staff 
• Community members 
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ENGAGEMENT TRIGGER PRIMARY PURPOSE PRIMARY METHODS (Typical)1 FREQUENCY PARTICIPANTS (Typical)2 

Application for New Land Use Permit or Water Licence (as 
required) 

• Pre-application 
engagement to record and 
respond to initial questions 

• Ongoing Company 
engagement to gain 
community input 

• Pre-application and ongoing 
engagement, may include: 
o Non-technical/Plain 

Language 
Reports/Summaries of 
proposals 

o Indigenous Language 
Reports 

o Meetings with 
Community Leadership 

o Community meetings 
o Workshops 
o Technical meetings 
o Written 

comments/responses 
o Diavik Mine 

visit/meeting 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

At least one round of 
engagement with 
potentially affected parties 
and stakeholders, 
including follow-up 
engagement, if required, 
prior to application 
submission. 

• Community leadership 
• Community technical 

staff 
• Community members 
• Other local land users 
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ENGAGEMENT TRIGGER PRIMARY PURPOSE PRIMARY METHODS (Typical)1 FREQUENCY PARTICIPANTS (Typical)2 

Engagement Primarily Related to Agreements 

Environmental Monitoring – Reporting and Information Summary 
(Environmental Agreement) 

• Presentation of 
environmental monitoring 
information and results 

• Input into program review 
and design (every 3 years) 

• Recording and response to 
questions 

• Plain Language Summaries 
and Technical Reports 

• Community presentations 
• Meetings with EMAB 
• Diavik Mine visits/meetings 

At least once a year • Community leadership 
• Community technical 

staff 
• Community members 
• EMAB 

Traditional knowledge in Environmental Monitoring (ongoing 
programs) 
(Environmental Agreement) 

• Incorporate TK into 
environmental monitoring 
programs 

• Foster traditional link 
between elders and youth 

• Diavik Mine visit/workshop, 
participation in 
environmental monitoring 
programs 

• TK Panel sessions 
• TK monitoring programs 
• Support for community TK 

database development 

At least once a year • Community leadership 
• Community technical 

staff 
• Community members 
• TK Panel 

Amendment to Environmental Management Plans and Programs 
(as required): 

• Wildlife Management & Monitoring Plan 
• Air Quality Management and Monitoring Plan  

(Environmental Agreement) 

• Community input into 
proposed changes to 
established Plans and 
Programs 

• Community meetings 
• Workshops 
• Technical meetings 
• Written 

comments/responses 

Varies, as appropriate to 
needs – DDMI will 
consider any EMAB 
recommendations 
regarding frequency of 
engagement for any 
specific amendment to an 
environmental 
management plan and 
program related to the 
Environmental 
Agreement. 

• Community technical 
staff 

• GNWT-ENR technical 
staff 

• EMAB 
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ENGAGEMENT TRIGGER PRIMARY PURPOSE PRIMARY METHODS (Typical)1 FREQUENCY PARTICIPANTS (Typical)2 

Annual Socio-Economic Monitoring Information Summary 
(Socio Economic Agreement) 

• Presentation of socio-
economic monitoring 
information 

• Recording and response to 
questions 

• Annual Report on March 31. 
Reports are public and sent 
to communities along with a 
request to meet 

At least once a year • Community leadership 
• Community liaison(s) 
• Community technical 

staff 
• Community members 

Participation Agreement Implementation Meetings • Satisfy PA requirements 
(confidential) 

• Various, may include: 
o Face-to-face meetings 
o School/youth career 

presentations 

At least once a year • Community leadership 
• Community liaison(s) 
• Community members 

Engagement Primarily Related to Specific Requests or Needs 

Community requests for engagement • Respond to community 
requests for engagement 

• Community complaint, 
dispute or grievance 

• Varies, as appropriate to 
needs 

Varies, as appropriate to 
needs 

• As appropriate to 
request 

Diavik Mine specific needs for engagement • Facilitate information 
sharing, increase 
awareness 

• Addressing complaints, 
disputes or grievances 

• Varies, as appropriate to 
needs 

Varies, as appropriate to 
needs 

• As appropriate to topic 
at hand 

Diavik Mine Hiring and Training Programs • Inform, prepare and assist 
community members with 
training, jobs and careers 
with Diavik Diamond Mine 

• Record and respond to 
questions 

• Career awareness and 
information for community 
youth 

• Varies, as appropriate to 
needs 

Varies, as appropriate to 
needs 

• Community leadership 
• Community liaison(s) 
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ENGAGEMENT TRIGGER PRIMARY PURPOSE PRIMARY METHODS (Typical)1 FREQUENCY PARTICIPANTS (Typical)2 

Other Third Party requests for engagement 
• e.g., regional cumulative impacts  

• Participate in third party-led 
engagement processes 

• Varies, as appropriate to 
needs 

Varies, as appropriate to 
needs 

• As appropriate to 
needs 

Notes:  
1. Consistent with Board Policy and Guidelines, the method of engagement will vary according to the nature or scope of the topic.  
2. Except for specific requests that may be raised by a single organization, the parties to be engaged include all of the Aboriginal organizations with Participation Agreements, as 

represented by: Tłįchǫ Government, Kitikmeot Inuit Association, Yellowknives Dene First Nation, Łutsel K’e Dene First Nation, and North Slave Métis Alliance.  

 
 
 
 
 
 



 
 
 

Document #: ENVI-1020-1219 R0 

Template #: DCON-036-1010 R5 

Registered in Canada        Page 22 of 23 

 

Appendix B – DDMI Engagement Record Template 
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Appendix B. DDMI Engagement Record Template 
 

 
DATE & TIME 

 
ENGAGEMENT 

TRIGGER 

 
ATTENDEES 

 
LOCATION/ 

ENGAGEMENT 
ACTIVITY TYPE 

 
ISSUE(S) RAISED 

 
DDMI RESPONSE 

 
MATERIALS 

PROVIDED TO 
ENGAGED PARTY 

 
MINUTES 

(Y/N) 

  •  • • •  

  •  • • •  

  •  • • •  

  •  • • •  
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Appendix C – Community Engagement and 
Community Response Table 
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Appendix C. Community Engagement and Community Response Table 
 
DDMI actively seeks input from its partner communities on the Engagement Plan. The following are examples of letters sent in October 2016 and February 
2018 to each affected party seeking feedback on the Plan. Meetings were also held and the responses received are captured in the table that follows:  
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The following table captures the feedback that was received on Engagement Plan Version 2.0 and 2.1: 
 

Affected Party Date Engaged Comments Received Changes to Plan 
Tlicho August 29, 2016 (meeting) None N/A 
LKDFN September 15, 2016 (meeting) None N/A 
NSMA September 16, 2016 (meeting) None N/A 
KIA September 20, 2016 (meeting) None N/A 
KIA October 13, 2016 (meeting) None N/A 
LKDFN October 19, 2016 (meeting) None N/A 
KIA October 29, 2016 (letter) No response received N/A 
LKDFN October 29, 2016 (letter) No response received N/A 
NSMA October 29, 2016 (letter) No response received N/A 
YKDFN October 29, 2016 (letter) No response received N/A 
Tlicho October 29, 2016 (letter) No response received N/A 
YKDFN November 1, 2016 (meeting) None N/A 
EMAB September 13, 2017 (meeting) John McCullum (EMAB ED): Need to 

clarify Dispute Resolution process 
and identify if and how a resolution is 
resolved.  

Revised Dispute Resolution process 
to outline the steps taken. 

LKDFN November 15, 2017 (meeting) Ray Griffith (Wildlife, Lands and 
Environment Department Manager): 
No comments but suggested setting 
up a meeting with Chief to review. 

N/A 

NSMA January 12, 2018 (meeting) Marc Whitford (Vice-President 
NSMA): Add “or designate” beside 
“President” in the Primary Contacts 
table. 

Updated. 

LKDFN January 29, 2018 (meeting) Chief Marlowe: Change “LKDFN 
Liaison” to “LKDFN SAO” in the 
Primary Contacts table.  

Updated.  

YKDFN January 30, 2018 (meeting) Chief Sangris and Chief Betsina: 
Change Primary Contacts to Chiefs, 
and Director of Lands Management.  

Updated.  
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Tlicho February 2, 2018 (meeting) Zabey Nevitt and Henry Zoe: Change 
Primary Contacts table. Keep “Tłįchǫ 
Government, Mines Liaison 
Coordinator” and remove: 
• Kwe Beh Working Group  
• Grand Chief - Tłįchǫ  
• Chief – Wekweètì 
• Chief – Gamètì  
• Chief – Whatì  
• Chief – Behchokǫ̀ 
• Tłįchǫ PA Implementation 

Committee 
• Tłįchǫ Government Department 

of Culture and Lands Protection 

Updated. 

KIA February 13, 2018 (meeting) Geoff Clark: Add “KIA Director, 
Lands, Environment & Resources.”  

Updated. 

KIA February 28, 2018 (teleconference) Amanda Dumond: Will review with 
Board.  

N/A 

KIA February 28, 2018 (letter) No response received N/A 
Tlicho February 28, 2018 (letter) No response received N/A 
YKDFN February 28, 2018 (letter) No response received N/A 
LKDFN February 28, 2018 (letter) No response received N/A 
NSMA February 28, 2018 (letter) Nicole Goodman: Question re: 

Appendix B and if/how DDMI will 
record whether or not the affected 
party is satisfied with the DDMI 
response. 

DDMI will follow the Dispute 
Resolution process, as outlined in the 
Engagement Plan. In the event of 
questions, concerns or a dispute 
between DDMI and an affected party, 
DDMI is committed to meet with and 
discuss the matter in order to 
address the questions, concerns or 
resolve the dispute. These 
discussions may progress from 
operational and project staff to senior 
management as DDMI works to 
resolve the outstanding issue. If it is 
not possible to resolve the dispute, 
DDMI will note the disagreement in 
the engagement log. 

 
Acronyms:  
- ED: Executive Director 
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