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PLAIN LANGUAGE SUMMARY 

This Plan identifies who KBL Environmental Ltd. (KBL) is seeking to engage through communication 
in support of our application to construct and manage a soil treatment facility in Inuvik, NT. KBL has, 
and will continue to, communicate with the Gwich’in Land and Water Board, the Gwich’in Tribal 
Council, Government of Northwest Territories Environment and Natural Resources and the Town of 
Inuvik throughout the application process. 

Through initial discussions with the above, KBL identified the following parties to engage and consult 
with which may have an interest in the proposed project: 

• Gwich’in Tribal Council Land and Resources; 

• Gwich’in Land Use Planning Board; 

• Gwich’in Renewable Resources Board; 

• Gwich’in Tribal Council – Department of Cultural Heritage; 

• Inuvik Native Band; 

• Nihtat Gwich’in Council; 

• Nihtat Gwich’in Renewable Resources Council; 

• Inuvik Recreation Parks and Library Advisory Board; 

• Hamlet of Fort McPherson;  

• Tetlit Gwich’in Council; 

• Hamlet of Aklavik; 

• Ehdiitat Gwich’in Council; 

• Charter Community of Tsiigehtchic;  

• Gwichya Gwich'in Council; and 

• Environmental Impact Screening Committee, Inuvialuit Settlement Region. 
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1.0 INTRODUCTION 

The purpose of this Engagement Plan (the Plan) is to describe how KBL Environmental LTD (KBL) 
proposes to engage parties who may have an interest in KBL’s upcoming application to the Gwich’in 
Land and Water Board for a Type B Water License. The application will be in support of KBL’s Project 
proposal to construct a Soil Treatment Facility (STF) at the Town of Inuvik solid waste disposal facility 
(SWDF).  

KBL and the Town of Inuvik have entered an agreement to lease a plot of land covering 0.8 hectares 
within the footprint of the Inuvik SWDF for the construction, operation, and management of an STF for 
a period of five years (the Project), with options for lease renewal.   

1.1. KBL Environmental Ltd. 

Established in 2006, KBL is a privately owned and operated northern business providing our clients 
located in each of Canada’s territories, British Columbia, and Alberta with waste management services 
and systems. The organization has proudly developed a reputation for innovation and best in class 
service with unsurpassed safety of operations. KBL presently operates four facilities in the Northwest 
Territories and Yukon with an additional facility that is in the final application stage. KBL staff and 
owners are committed to the communities in which we live and work, and we recognize and value our 
relationships with neighbors, land users and the community. We encourage open and ongoing 
communication throughout the life of all of our projects. 

1.2. Soil Treatment Facilities 

Soil treatment facilities are utilized for receipt of contaminated soils that can be treated to meet 
regulatory criteria to allow for beneficial re-use. Prior to soil acceptance, soil composition and 
contaminant analysis data is reviewed by KBL to ensure that treatment criteria can be achieved. Once 
soil is received at an STF, it is either managed for disposal or treated. Soil treatment in northern 
climates is primarily during the summer months which offer more conducive conditions for material 
handling and increased promotion of hydrocarbon degradation. Facilities are generally located 
adjacent to municipal solid waste disposal facilities so that treated soils can be reused as daily cover 
(DC) for low density municipal solid waste. 

2.0 IDENTIFICATION OF AFFECTED PARTIES 

The following parties were identified as potentially affected by the Project based on preliminary project 
planning, local knowledge, and conversations with the GLWB: 

• Gwich’in Tribal Council Land and Resources; 
• Gwich’in Land Use Planning Board; 
• Gwich’in Renewable Resources Board; 
• Gwich’in Tribal Council – Department of Cultural Heritage; 
• Inuvik Native Band; 
• Nihtat Gwich’in Council; 
• Nihtat Gwich’in Renewable Resources Council; 
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• Inuvik Recreation, Parks and Library Advisory Board; 
• Hamlet of Fort McPherson;  
• Tetlit Gwich’in Council; 
• Hamlet of Aklavik; 
• Ehdiitat Gwich’in Council; 
• Charter Community of Tsiigehtchic; and 
• Gwichya Gwich'in Council; and, 
• Environmental Impact Screening Committee, Inuvialuit Settlement Region 

3.0 PURPOSE OF ENGAGEMENT 

Pre-submission engagement involves implementation of this Plan prior to submission of an application 
for a Type B Water License to the GLWB. The purpose of pre-submission engagement is to:  

1) Identify parties potentially affected by development of a soil treatment facility in Inuvik; 
2) Inform the parties of the Project rationale and proposed design; and 
3) Seek to understand affected parties’ interests and concerns, and to use that information to 

advance the project planning and inform the final engineering design of the facility. 

4.0 PRE-SUBMISSION ENGAGEMENT 

4.1. Initial Engagement 

Beginning no later than mid-March 2017, KBL will initiate an engagement and consultation initiative to 
engage the parties identified, and involve any additional parties that may be identified as the 
engagement initiative is advanced. Pre-submission engagement will start with verbal contact by 
telephone with the Gwich’in Tribal Council, and then with other potentially affected parties. Following 
initial contact and understanding of parties’ desire to engage, ongoing communication will vary based 
on the preferences of the parties and may include phone calls, emails, and letter mail. Each 
engagement, including all attempts to engage will be documented in the Project Pre-Submission 
Engagement Record.  

4.2. Notice of Project 

KBL will issue an electronic copy of the Notice of Project (NOP) to all interested parties following the 
initial contact and confirmation of engagemen. An abbreviated Notice of Project will also be advertised 
in the Inuvik Drum, directing interested parties to a KBL contact to obtain the entire Notice. The NOP 
will include a description of the project and its associated activities, a discussion of the project setting 
(natural environment), a conceptual design of the STF, a discussion of potential project effects and 
the mitigative measures proposed to avoid them, and the proposed project schedule. The anticipated 
permit requirements will also be discussed.  

The information, comments and questions that are received after the Issue of the Notice of Project will 
be documented in the Pre-Submission Engagement Record and will be used to help form the Project 
planning prior to the submission to the GLWB. 
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4.3. Community Meeting/Project Information Session – Inuvik 

KBL will host a community meeting/Project information session in the Town of Inuvik during the latter 
half of April, 2017 (the meeting will be advertised in the Inuvik Drum and on other local media at least 
five business days prior to occurring). The community meeting will transpire over the course of a single 
day, and will include both daytime and evening opportunities for interested parties and members of 
the community at large to attend. The information session will be interactive and designed to allow for 
the exchange of information between KBL and those in attendance. KBL will confirm preferred meeting 
date with local contacts to ensure we are hosting the session at a time and location that does not 
conflict with other major scheduled events. 

4.4. Other Meetings 

KBL will accommodate meeting requests with interested parties through teleconference discussions 
and through face to face meetings. Face to face meetings will be scheduled to coincide with the 
community meeting date. If additional efforts to hold face to face meetings are required, KBL will make 
every effort to accommodate the interested parties in a reasonable and cost effective manner. 

5.0 LIFE OF PROJECT ENGAGEMENT 

KBL will apply a life-of-project engagement approach throughout the Project to continue to inform 
affected parties in advance of key milestones such as application for license amendment, renewal, or 
project closure. The purpose of life-of-project engagement for the Project is to: 

1) Re-engage parties potentially affected by changes to water license terms and conditions 
associated with the Project; 

2) Describe rationale and nature of the proposed changes; and 
3) Seek to understand affected parties’ interests and concerns. 

Life-of-project engagement will typically occur via email and may include notification and/or inclusion 
of regulatory filings, depending upon the interest and preferences of the affected parties. 
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Communication From

S. Samborsky, KBL,
K. Roper, Dillon Consulting

K. Fortin-Wooding, KBL

K. Fortin-Wooding, KBL

K. Fortin-Wooding, KBL

K. Fortin-Wooding, KBL

K. Fortin-Wooding, KBL

K. Fortin-Wooding, KBL

K. Fortin-Wooding, KBL

K. Fortin-Wooding, KBL

K. Fortin-Wooding, KBL

KBL Environmental Ltd. - Inuvik Soil Treatment Facility Licence Application

Engagement Record

Comments Follow Up  (Correspondence, Meeting 
Notes, Meeting Minutes) as applicable

Engagement 
Date Communication With 

telephone

electronic

telephone

electronic

electronic

electronic

electronic

Method of 
Engagement Purpose

6 October, 2016 Gwich'in Land and Water Board -                          telephone

Gwich'in Land and Water Board -                       
A. MacDonald, Regulatory 
Specialist

Gwich'in Tribal Council -              
Mr. Stephen Charlie, Director, 
Lands and Resources

Environment and Natural 
Resources, Lands Division -       
Mr. Dan Carmichael

Gwich'in Land and Water Board -                       
A. MacDonald, Regulatory 
Specialist

Environment and Natural 
Resources, Water Division -       
Mr. Norman Snowshoe

Gwich'in Tribal Council -              
Mr. Stephen Charlie, Director, 
Lands and Resources

Engagement Plan Distribution List - 
as per document

2 March, 2017

6 March, 2017

6 March, 2017

7 March, 2017

7 March, 2017

10 March, 2017

15 March, 2017

Brief overview of project; request for 
information with respect to 
application requirements, and 
request for potential affected parties 
information.

Introduction; confirmation provided 
that project is proceeding; discussion 
of engagement approach and 
application requirements.

Notice of upcoming project 
application; request for discussion in 
support of preparation of 
Engagement Plan

Brief overview of project; discussion 
regarding potential community 
groups which may have an interest in 
the undertaking

Draft Engagement Plan provided for 
comment.

Notice of upcoming project, request 
for discussion regarding potential 
community groups which may have 
an interest in the undertaking.

Provision of identified potentially 
affected parties within Gwich'in Tribal 
Council; request for guidance on 
points of contact for distribution of 
upcoming Notice of Project.

Notice of Project (NOP)

It was suggested by Mr. Carmichael that the Parks, Recreation and 
Library Advisory Board might have an interest in the project.

Engagement strategy appears to be appropriate for the project; 
additional potentially affected parties for distribution of project 
information recommended.

Distributed to potentially affected parties as identified in the Project 
Engagement Plan.  

Electronic copy of engagement contacts 
forwarded, and information provided on 
application requirements.

Natasha Kulikowski, Inuvik Town Councillor 
and Board member for the Parks, 
Recreation and Library Advisory Board 
added to engagement contact list.

Confirmed that KBL will include the 
potentially affected parties identified by 
GLWB following review of Draft 
Engagement Plan.

15 March, 2017 Inuvialuit Settlement Region -   
Joint Secretariat electronic Notice of Project Aas per suggestion from A. MacDonald at GLWB following receipt 

of NOP.

6 March, 2017 Town of Inuvik, SAO-                         
Mr. Grant Hood electronic

Request  for community groups 
which may have an interest in the 
undertaking in addition to the Parks, 
Recreation and Library Advisory 
Board.
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Communication From Comments Follow Up  (Correspondence, Meeting 
Notes, Meeting Minutes) as applicable

Engagement 
Date Communication With Method of 

Engagement Purpose

Mr. S. Charlie to K. Fortin-Wooding

K. Fortin-Wooding, KBL

K. Fortin-Wooding, KBL

Ms. H. Harlander to K. Fortin-
Wooding

Mr. Wilbert Firth

A. MacDonald, Leonard DeBastien, 
Holly Hesk Jones with K. Fortin-
Wooding and S. Samborsky

6 April, 2017

Response from E. Wright received same 
day confirming information would be 
provided to new Chief and Council.

Inuvik Native Band -                     
Mr. Edward Wright

Gwich'in Tribal Council Lands and 
Resources -                               
Ms. Helga Harlander, Senior 
Lands Analyst

print

electronic

electronic

electronic

electronic

print

16 March, 2017

22 March, 2017

4 April, 2017

4 April, 2017

5 April, 2017

electronic

in person meeting

Community at Large

Tetlin Gwich'in Council -               
Mr. Wilbert Firth, President

GLWB

Community at Large

Gwich'in Tribal Council -              
Mr. Stephen Charlie, Director, 
Lands and Resources

Engagement Plan Distribution List - 
as per document

11 April, 2017

12 April, 2017

NOP forwarded as per information 
provided by GWLB post Band 
election.

Additional attendees expected for 
April 11th meeting.

Advertisement of Community 
Information sessions in Inuvik Drum, 
April 6, 2017 edition.

Strong opposition from Tetlit 
Gwich'in Council owing to project 
location in the Gwich'in Settlement 
Area, noting the fact that "the 
Communities may wish to set up 
their own facility."

General discussion of project.

Advertisement of NOP in Inuvik 
Drum, March 16, 2017 edition - 
included contact information for 
those wanting project information.

Request for presentation and Q&A 
session with Lands and Resources 
Department during KBL's upcoming 
trip to Inuvik.

Invitation to community information 
session distributed to potentially 
affected parties.

Hard copies of document also made available for viewing at Inuvik 
Library and Town Hall office information included in the 
advertisement.

Nihtat Gwich'in Council and Renewable Resources Council 
members will participate in the meeting.

Response issued electronically (23 March, 
2017) from K. Fortin-Wooding; confirming 
availability to meet.  Meeting scheduled for 
April 11th at Lands and Resources.

•  Clarified by KBL that a soil treatment event included soil turning 
by excavator which would be a regular occurrence in addition to the 
occasional use of a mechanical separator.                                        
•   Advised by GLWB to contact GNWT ENR since an anticipated 
revision to the 1998 GNWT ENR Haz Waste Guideline was soon to 
be issued and that it may have a bearing on the operation of the 
STF.                                                                 
•  Noted by GLWB that they would also be receiving and reviewing 
facility monitoring results and that this should be clarified in the 
project operations discussion.
•  Questioned as to how KBL would treat and dispose of spent filter 
media from water treatment plant and that this should be clearly 
detailed in the facility WMP.                                 
•  GLWB noted that there were populations of waterfowl frequenting 
the landfill and that KBL should be prepared to implement measures 
to prevent waterfowl from interacting with the water retention pond.                                                   
 •  Advised that the facility would be sited in a high bear use area 
and that the operation of the facility and the safety of facility staff 
would have to be such to minimize encounters.           
•  GLWB noted that the facility operation would need to reflect 
contingencies for water management during overly wet seasonal 
conditions which are common.
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Communication From Comments Follow Up  (Correspondence, Meeting 
Notes, Meeting Minutes) as applicable

Engagement 
Date Communication With Method of 

Engagement Purpose

K. Fortin-Wooding, KBL

3 persons in attendance during the 
afternoon session                           3 
persons in attendance during 
evening session

Sarah Lord, Fisheries Biologist

Ms. Janet Boxwell, Renewable 
Resources Manager

electronic

Inuvialuit Joint Secretariat, 
Environmental Impact Screening 
Committee Coordinator, Mr. Darryl 
Christie

Gwich'in Renewable Resources 
Board

Gwich'in Renewable Resources 
Board

12 April, 2017

13 April, 2017

13 April, 2017

28 April, 2017

Note: copies of all electronic and print correspondence is available upon request.

Public Information 
Session hosted at 
the Mackenzie Hotel; 
13:30-15:30 and 
18:00 to 20:00

Public information 
session (afternoon)

electronic

Request for confirmation of receipt of 
NOP and whether the EISC has an 
interest in the undertaking.

•  Inquired as to whether the facility would be engineered to protect 
underlying permafrost, noting that the additional sunlight hours 
would contribute to elevated temperatures at surface.                               
• Advised that there were extreme seasonal surface water variations 
and that any surface water quality monitoring locations would have 
to be well situated.
•  Inquired as to how treated water discharge events were 
scheduled - advised by KBL these were completed with 
10 days' notice to ENR.                                                  
•  Advised that bears would be an employee safety issue, adding 
that bears in the area may behave differently than bears do in other 
regions.                                                           
• Sought clarification as to STF treatment capacity 
(6,000 m3).                                         
• Advised that there may be additional comments issued by the 
Board.

GRRB provided written comments on Notice of Project.

Response from D. Christie on April 12 that 
the EISC will not be commenting on the 
project application.

Responses to comments or concerns 
regarding the project have been addressed 
with the application submission package.

Sign-in sheets for meeting available upon request.




