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Mackenzie Valley Land and Water Board
7th Floor - 4910 50th Avenue

P.O. Box 2130
YELLOWKNIFE NT X1A 2P6

Phone (867) 669-0506
FAX (867) 873-6610

Staff Report

Company:
Contaminants and Remediation Directorate (CARD), Indian and Northern Affairs
Canada
Location: Application:
Tundra Mine MV2009L8-0008 and MV2009XO019

Date Prepared: Meeting Date:
August 17, 2009 August 27, 2009

Subject:
Draft Work Plan for the Regulatory Review of CARD's New Water Licence and
Land Use Permit Applications

1. Purpose/Report Summary

To present a draft work plan for the regulatory review of the Contaminants
and Remediation Directorate's (CARD) new water licence and land use permit
applications to conduct remediation activities at the Tundra Mine site.

2. Background

• July 27, 2009 — CARD submitted new water licence and land use permit
applications;

• July 30, 2009 — applications sent out for review with a comment deadline
of August 28, 2009;

• August 6, 2009 — Draft Work Plan distributed for comments; and
• August 17, 2009 — comment deadline on the Draft Work Plan.

3. Discussion

As the end of the review period for CARD's new water licence and land use
permit applications draws near, a draft work plan has been prepared to guide
the licencing process of remediation activities at the Tundra Mine site.

The Draft Work Plan has been developed under the assumption that an
environmental assessment of the proposed activities will not be required. If
the application is referred to environmental assessment, timelines will be
revised accordingly.
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The Work Plan proposes a public hearing date, as required under the
Northwest Territories Waters Act, for November 4 and 5, 2009, which is 37
days after the hearing announcement. According to Rule 81 of the MVLWB's
" Rules of Procedure including Public Hearings", the Board is to provide public
notice of a hearing at least 60 days before the hearing date. However, as per
rule 6, this timeframe can be revised. Most importantly, the November
hearing date complies with subsection 23(2) of the Northwest Territories
Waters Act, which states that the hearing date must be set at least 35 days
after the notice.

CARD wishes to start mobilizing to site in March 2010, so these timelines
have been set to accommodate CARD's plans.

4. Comments

n/a

5. Review Comments

The Work Plan has been sent out to the distribution list to ensure that the
dates work for most parties. Please see the attached Comment Summary
Table for their comments.

6. Security

n/a

7. Conclusion

The Work Plan will establish approximate timelines, enabling board staff, the
Proponent and reviewers to plan their work accordingly.

8. Recommendation

I recommend that the Board approve the Draft Work Plan.

9. Attachments

• Draft Work Plan
• Reviewer Comment Summary Table

Respectfully submitted,

Angela Plautz
Regulatory Officer

MV2009L8-0008 / MV2009X0019 - CARD, Tundra Mine Site Page 2 of 2



O
O
X
Al
O
O
N

G

00
O
O
O
WJ
01
O

N

V
z
OC

V

C
cQ

3
a^

ac

tQ
i
0

C
U

E
E
0V

c
0
41
(a
ao

-a -a -o
a, a, a)
o 0 0
z z z

0

OLa 0L( OD
N 0 'p

E •f° OL

-
0 ., -a-0

  o
00 > 4^-a > o__.

(I, ^
a)

zz cu

y -o ( a3 N 4-
C Q 0(0

Q. OE E O
•<6 im- i3 N

- aOO coo'
o Q o 3 .t a 0 • DO

a N -O O m
•
i N V '..,........w

'5
O .i d, = m ^,
a,

0 3 -0 (u Q.^

< < Q 4-. Q ;ms s

0 0 Ln v

N > 

Q : C >
°; >°' o 0 0 °; z

O

X w > 0. O. °° w ~ 0

Vc
o C

i 
d' U4- O

t 
`
i 'o

M a)(U Z g = C 

w = < ='
Ql CC a)

a)
w _

 
m N o C cQ

t0 4- '/., to 0
h C

0 O v
m S (0 a v

a^

E o 
v 

L 
E ^n °

i O O >
u 0 0 0 0 2 cco w ^i



Work Plan for the Water Licence and Land Use Permit
Applications for the Tundra Mine Phase II Remediation

Purpose of the Work Plan

To lay out the timelines and principles that will guide the remainder of the licencing
process for remediation activities at Tundra Mine.

Guiding principles

The following principles will guide the Work Plan and the Mackenzie Valley Land and
Water Board (MVLWB or the Board).

• The licencing process shall be carried out in a timely and expeditious manner and
shall have regard to the protection of the environment from the impacts of proposed
activities; and

• The protection of the social, cultural, and economic well-being of residents and
communities in the Mackenzie Valley.

Background

Phase 2 of the Remediation Plan is required under Indian and Northern Affairs' (INAC)
Contaminants and Remediation Directorate's (CARD) current Water Licence
MV2005L8-0014, which expires February 8, 2011. The Phase 2 Remediation Action
Plan (RAP) was approved by the Board on January 29, 2009, and CARD submitted
new water licence and land use permit appli tions for remediation activities on July 27,
2009. The applications were sent out for review with a comment deadline of August 28,
2009.

Review comments will be used to complete the screening of the application. A
screening decision can be expected as early as September 24, 2009. The Board will
need to decide if a public hearing will be required to complete the screening of the
activities proposed in the applications. Regardless of that decision, a public hearing will
need to be established to meet the requirements of paragraph 21(2)(a) of the Northwest
Territories Waters Act.

Scope of the project

The scope of this project is to complete remediation activities at Tundra Mine as
outlined in the Phase 2 RAP.

The principal remediation activities include:

• Treatment and discharge of arsenic-impacted tailings water;
• Excavation and disposal of tailings solids;

• Excavation, treatment, and disposal of petroleum hydrocarbon (PHC) contaminated
soil and waste rock;

• Excavation/removal and disposal of potentially acid generating (PAG) waste rock;
• Construction of engineered Tailings Containment Area (TCA) cover; and
• Monitoring.
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The ancillary activities include:

• Mobilization and demobilization of personnel and equipment;
• Maintenance of roads and airstrip;
• Construction of access bridges;
• Camp operations;
• Heavy equipment maintenance;
• Fuel storage;
• Hazardous and non-hazardous waste handling and disposal; and
• Extraction and utilization of borrow materials.

The remediation is planned to span five to seven years.

Community involvement methods

• Sent to reviewers — First Nations, governments, and communities;
• Newspaper notification;
• Technical meetings (if required); and
• Public hearing.

Work Plan objectives

The Work Plan is to achieve the following objectives:

• Preparation of a water licence and a land use permit in a timely and accurate
manner as well as providing protection of the environment;

• Gathering a broad range of input through the review process;
• Ensuring adequate information is gathered to complete the licencing process; and
• Writing of the MVLWB's Reasons for Decision.

Work Plan schedule

Task Date completed

Comment date on application August 28, 2009

Decision on preliminary screening September 23, 2009

Public hearing announcement September 28, 2009

External technical meeting September 30, 2009

Written interventions due October 14, 2009

Pre-hearing conference October 16, 2009
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CARDS's response to interventions October 21, 2009

Intervention presentations due October 28, 2009

Pre-hearing board briefing November 3, 2009

Public hearing November 4 and 5, 2009

Post-hearing debrief November 6, 2009

Draft Water Licence sent out for

review

November 17, 2009

Water License comments due December 1, 2009

Final Water Licence and Reasons

for Decision presented to Board

December 17, 2009

Water Licence sent to Minister of

INAC for review and approval

December 18, 2009
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