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The Nechalacho camp site, lit up at night. 
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Introduction and Project Update 
 

Avalon is pleased to provide its 2014 Annual Report to the Mackenzie Valley Land and 

Water Board (“MVLWB”, the “Board”) pursuant to the reporting requirements of Type B 

Water Licence MV2014L2-001 (the “Water Licence”).  Although not a reporting 

requirement, a summary of Avalon’s land use activities pursuant to the applicable Land 

Use Permit (“LUP”) authorizations is also included in accordance with Avalon’s 

commitment to be open and transparent, as stated in its recently updated Sustainability 

Policy. 

 

In 2014, Avalon did not use water or dispose of waste or conduct any of the early mine 

set up and pre-construction and associated activities at the Nechalacho Project as 

authorized under the Water Licence. Accordingly, it follows that Avalon’s annual 

reporting requirements under the Water Licence are mostly not applicable as detailed 

below. All site work conducted in 2014 was completed pursuant to the applicable LUP 

authorizations and utilizing existing roads, camps and infrastructure.   

 

In 2014, Avalon completed its drilling on site to provide ore for planned pilot plant work 

in 2015, and site clearing was completed in preparation for additional preliminary site 

preparation (pre-construction) activities.  The camp was closed following the summer 

drilling program and may be utilized for claim assessment work, environmental and 

geological studies in 2015. 

 

Future site construction activities will be contingent upon permitting and the acquisition 

of project financing. 

 

An overview of environmental management plan submissions for the existing 

authorizations and permitting process is also provided. 

 

 

Activities under Type B Water Licence MV2014L2-0001 

 
As per Water Licence Part A: Scope and Definitions and Part C: Conditions Applying to 

Security Requirements, none of the listed activities (water withdrawal from Thor Lake; 

construction and operation of a camp; and  construction and operation of site services 

infrastructure) were initiated by Avalon during 2014.  Accordingly, no securities were 
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required to be filed under the Water Licence.  No water was used or discharged as per 

these scopes and conditions, and no fees were paid for water use.  The Surveillance 

Network Program was not triggered.   

 

Water License Reporting Requirements  

 

Avalon provides the following information (in bold) pursuant to the reporting 

requirements of Schedule 1, Part B General Conditions of the Water Licence: 

 

1. a) The monthly and annual quantities in cubic metres of fresh water obtained. 

 

 There was no withdrawal or use of fresh water directly associated with the 

clearing activity.    

 

1. b) The monthly and annual quantities in cubic metres of each and all Waste 

discharged. 

 

  There was no waste discharged as a result of the clearing activities.   

 

1. c) A summary of Modifications and/or major maintenance work carried out on the 

Waste Disposal Facilities, including all associated structures. 

 

 There was no waste disposal directly associated with the activities authorized 

under the Water Licence.  There were no waste management facilities required 

or constructed, and thus no maintenance activities carried out. 

 

1. d) Tabular summaries of all data generated under the Surveillance Network 

Program. 

 As there was no water taken and there were no water discharges or wastes 

generated as per the permit project description, there was no requirement for a 

Surveillance Network Program.   

 

1. e) A list of unauthorized discharges. 

 

 There were no unauthorized discharges related to the work completed. 
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1. f)  An outline of any spill training and communications exercises carried out. 

 

 Due to the small but experienced crews on site during 2014, refresher spill 

response training was not completed in 2014.  The following training was 

completed for appropriate employees: 

 

1) Aircraft Communications Certification; 

2) Chainsaw Safety refresher; 

3) Workers Safety and Compensation Commission Supervisor Level II; 

4) Standard First Aid; 

5) X-Ray Fluorescent Analyser Operator Certification;  

6) Operation and use of the renewable energy system; 

7) Workplace Hazardous Materials Information System; and 

8) Medic Training 

 

1. g)  A summary of any progressive reclamation work completed during the year and 

an outline of any work anticipated for the next year. 

 

 There was no progressive reclamation completed in 2014.  

  

1. h) The annual quantities in tonnes of waste rock placed in any waste rock facility. 

 

 There was no waste rock produced during 2014. 

 

1. i) A summary of any studies requested by the Board that relate to Waste disposal, 

water use, or reclamation and a brief description of any future studies planned. 

 

 There were no waste disposal, water use or reclamation studies requested by the 

Board.   No studies of this nature are planned for 2015 at this time.   

 

Future Studies  

 

Should funding become available, Avalon plans to complete a pilot plant study for the 

concentrator and hydromet portions of the project in 2015, utilizing ore collected through 

the diamond drilling program in 2014.  As part of this study, additional testing of effluent 

water quality and associated bioassay work as well as additional tailing physical testing 
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is planned.  The additional physical testing will be in support of the final tailing 

management facility design and closure plan. 

 

At the camp, required claims assessment work will be completed and may include 

geological, environmental or engineering components. 

 

Environmental Management Plans 

 

As per the Water Licence requirements for the Nechalacho Preliminary Site Preparation 

and Construction Plans, the following management plans were reviewed and updated 

as per comments and requests received:   

 

1) Erosion and Sediment Control Plan 

2) Waste Management Plan 

3) Spill Contingency Plan 

4) Wildlife and Wildlife Habitat Protection Plans 

5) Explosives Management Plan 

 

All submitted plans were approved by the MVLWB for this phase of the project.  The 

requirements for a Construction Plan and sewage treatment plant Operations and 

Management Plan were not triggered by site activities in 2014. 

 

As with all management plans, Avalon recognizes that these plans are living documents 

and welcomes ongoing commentary on them. 

 

 

Activities under Type A Land Use Permit MV2014D0001  
 

While there are no reporting obligations under Avalon’s existing LUPs, Avalon is 

including a summary of its 2014 land use activities pursuant to Avalon’s  commitment to 

be open and transparent as set out in its recently updated Sustainability Policy, as 

approved by the Avalon Board of Directors. Avalon’s Sustainability Policy is intended to 

clarify, broaden, strengthen and replace Avalon’s Safety and Environment Policy.  A 

copy of the Avalon Sustainability Policy is provided in Appendix 1. 
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In 2014, Avalon’s activities under LUP MV2014D0001 included clearing activity 

comprised of cutting of trees in compliance with the LUP requirements.  

 

Starting approximately April 30, 2014 clearing of approximately 73 hectares of land was 

completed at the camp and concentrator site, the diesel storage facility and airport 

extension.  Only trees were removed and the surface was not grubbed such that the 

plant understory remained to mitigate potential for soil erosion.  The work concluded on 

May 7, 2014 in order to meet Avalon’s commitment to not cut trees during the potential 

bird breeding season.  A site visit by members of the technical and management team 

along with some Board members of the MVLWB was conducted following the clearing 

activities. 

 

In addition, Avalon provided a security deposit in the amount of $50,000 to the Minister 

in accordance with the LUP MV2014D0001 requirements.   

 

 

Activities under Type A Land Use Permit MV2011C0006 
 

Avalon’s existing exploration camp and exploration drilling activity is approved under 

LUP MV2011C006.  

 

In 2014, Avalon completed drilling on site to provide ore for planned pilot plant work in 

2015 and further delineate the ore body. Improved fire protection on site was 

implemented. The camp was closed following the summer drilling program and may be 

re-opened for claim assessment work, environmental and geological studies in 2015. 

 

The following summarizes Avalon’s activities under this LUP, as set out in Avalon’s 

2014 Sustainability Report.   

 

 Information related to the exploration and exploration camp water use is available 

on page 15 of the Avalon 2014 Sustainability Report at the following link: 

 
http://avalonraremetals.com/_resources/sustainability/2014_Sustainability_Report.pdf 

This includes where water was utilized in the drilling program and an analysis of 

some of the factors related to water use.  The quantity of water used in the 

exploration camp was less than the quantity that would trigger a water licence.  

http://avalonraremetals.com/_resources/sustainability/2014_Sustainability_Report.pdf
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 Also available on page 16 of the same report is an overview of waste produced 

and disposed of from the Nechalacho exploration camp, and an overview of 

Avalon’s petroleum product use and analysis as well as associated Green House 

Gas generation can be seen on pages 19 - 21. 

 

 A summary of Avalon’s 2014 workforce demographics, northern hiring and 

engagement activities can be seen on pages 21 – 23. More detail is provided in 

the engagement log and commitments register provided to the MVLWB and 

found on the MVLWB web site.  This register is being updated as part of the 

ongoing Nechalacho permitting process. 

 

 Other than an issue related to a sump at one of the drill sites as identified by the 

Land Use Inspector that was quickly corrected, there were no environmental 

impacts due to the site activities during 2014. 

 

 As a result of the forest fire danger during 2014, Avalon took a number of steps to 

reduce the associated safety hazards to protect both employees and site assets.  

This included increased monitoring of the local fire risk and the installation of a 

sprinkler system to protect the drill core. With prior approval of the Land Use 

Inspector, Avalon prepared an improved firebreak through the clearing of 

approximately 8.6 hectares of land.  The firebreak averaged 20 metres wide and 

utilized barren rock ridges and existing infrastructure to the extent practical.  

 

 Avalon also supported, at no cost to the government, nearly 50 forest firefighters 

fighting fires close to the Nechalacho camp.  This included the provision of 

lodging, kitchen facilities, telecommunications, labour and camp logistics support, 

toilet facilities and transportation equipment. 
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Photo 1 - Example of the fire break north of Cressy Lake 

 
 

 

 

Photo 2 - Unloading fire-fighting equipment at Avalon camp 
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Photo 3 - Fire crew assisted by Avalon personnel and equipment at the Avalon airstrip 

 

 

 

Activities under Type A Land Use Permit MV2012G0005 
 

In 2014, no work was initiated under LUP MV2012G0005 or Quarry Permit No.: 

2014QP0048. 

 

 

Additional Environmental Management Plan Submissions During 

2014 
 

During 2014, a Technical Review Session was held by the MVLWB related to 

construction and operating permits.   Responses to interventions were still being 

prepared at year end.  As per commitments at the review session, two new 

environmental management plans were submitted and included: 

 

1) Groundwater Quality Monitoring Plan 

2) Wildlife Effects Monitoring Plan 
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Reviews and updates of the following plans, including action levels and triggers where 

appropriate, were submitted for review.  They included: 

 

1) Aquatic Effects Monitoring 

2) Wildlife Habitat and Habitat Protection Plan 

3) Closure and Reclamation Plan 

4) Air Emissions Management Plan (including a first draft of the Incineration 

Management Plan) 

5) Updated Waste Rock and Geochemical Monitoring and Management Plan 

 

The Commitment register was being updated at year end to include input from the 

Technical Review Session and to recognize the changes and additions in the above 

noted plans.  Seven engagement plans were in various stages of development and 

approval at year end. 

 

 

Future Work Plans 
 

The following activities are planned for 2015, pending the availability of resources: 

 

1) Pilot plant study of the process, including the Nechalacho mine site water 

treatment plant 

2) Completion of responses to the interventions from the 2014 Technical Review 

Session and re-initiating the permitting process, including engagement on and 

progress the identified environmental management plans 

3) Engagement activities and progress the approval of engagement plans 

 

Participation in caribou management, including sitting on the Bathurst Range Plan 

Working Group and Steering Committee, SGP Wildlife Monitoring Workshop and ZOI 

Guidance Document Task Group 
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Appendix 1: Avalon Sustainability Policy 

Avalon Sustainability Policy   

Integrating Sustainability into the Way We Do Business  
 

At Avalon, sustainability means adopting leading industry standards for the management of health, safety and the environment,  transparently engaging with local communities and stakeholders, treating those with whom we 
work with respect., and creating a workplace where employees are valued,  engaged and encouraged to succeed. Avalon’s commitment to sustainability enhances our reputation and ability to attract and retain quality people, 
enables us to gain access to new resources and capital and allows us to better identify and manage opportunities and risks related to our business.  Avalon gains a competitive advantage and maintains our social license to 
operate by balancing social, environmental, health, safety and economic considerations in our business practices. 
    
Along with implementing risk and change management, Avalon will integrate the following sustainability objectives into business planning, work activities and assessments. Avalon will work proactively with communities of 
interest to define sustainability priorities and participate in the development of responsible legislation.  Avalon will periodically conduct internal or external audits of all projects and operations to ensure compliance with this 
policy, applicable laws and standards and Avalon will report on these results.  

 
Health and Safety Environment Community People 

 
Health and safety is a core value at Avalon.  Avalon’s 
objective is to create an injury free workplace and to 
enhance the well-being of employees, contractors 
and the communities in which we operate.  
 
 
 
We will achieve this by: 
 

 Building and maintaining a positive safety culture 
and  behaviours; 

 Encouraging a high level of safety awareness and 
performance through leadership and training at all 
levels; 

 Identifying and managing safety, occupational health 
and hygiene risks; 

 Integrating safe work systems in the way we 
operate; 

 Maintaining a leading standard of occupational 
health and hygiene at our operations and contribute 
to those of our local communities; 

 Supporting our people and local communities to 
enhance their health and well-being; 

 Engaging with and monitoring the performance of 
contractors, suppliers, partners and customers to 
ensure leading  health and safety performance; 

 Investigating and reporting all health and safety 
incidents, and analysing this information to prevent 
future events; 

 Preparing for and effectively managing emergencies 
and crises; and 

 Maintaining the highest standards of operational 
integrity. 

 
 

 
 

 
The preservation and protection of the long 
term health, function and viability of the natural 
environment is a key objective. 
 
 
 
 
We  will achieve this by: 
 

 Adopting leading environmental practices and 
standards throughout all stages of the mining 
lifecycle, including closure planning; 

 Working to continuously improve our 
environmental performance through the 
reduction of harmful emissions to air, water and 
land and by improving the efficiency by which 
we utilize natural resources, energy and 
materials; 

 Minimizing our direct greenhouse gas emissions 

 Preventing the loss of biodiversity and 
ecosystem function due to our operations; 

 Minimizing wastes and the toxicity of wastes 
and ensuring  the appropriate management of 
them; 

 Working with stakeholders to mitigate the 
impacts of our products and encourage recycling 
through the supply chain and product life cycle 
initiatives; 

 Identifying and managing environmental risks 
and opportunities; and 

 Eliminating, mitigating and remediating the 
environmental impacts of our activities. 

 
 

 
 

 
Avalon is committed to being a responsible 
corporate citizen and contributing to the social 
and economic well-being of the communities 
associated with our activities. 
 
 
 
We will achieve this by: 
 

 Transparently engaging with local communities 
and stakeholders at the earliest possible project 
stages and throughout the life cycle of the 
operations in a culturally appropriate manner; 

 Encouraging the development of relationships 
based on mutual benefit and participation; 

 Respecting the culture, customs, priorities, 
values and rights of local communities, 
especially those of indigenous peoples; 

 Working with governments, local authorities, 
non-government organizations and interested 
parties to develop and provide support to  
programs or initiatives of benefit to local 
communities;  

 Maintaining long term support for key 
community initiatives with the long term 
objective of self-sufficiency; 

 Engaging with stakeholders during all phases of 
our projects and operations to minimize adverse 
effects on the communities;  

 Promoting economic sustainability within local 
communities and businesses to avoid, to the 
extent practicable, sole dependence on Avalon; 
and 

 Screening suppliers and contractors using 
sustainability performance criteria. 

 

 
A workplace based on mutual respect, fairness 
and integrity is a fundamental component of 
Avalon’s core values.  Avalon will create a 
workplace where employees are encouraged to 
innovate and grow within the organization over 
the long term. 
 
We will achieve this by: 
 

 Encouraging, supporting and promoting 
employees on the basis of merit while supporting 
diversity in the workplace; 

 Providing equitable remuneration, appropriate 
training and professional development 
opportunities; 

 Providing open, transparent and timely 
communications and support to employees, 
especially  during periods of significant 
organizational change; 

 Clearly communicating employment requirements 
and expectations in support of employee 
engagement, collaboration and accountability;  

 Protecting the privacy of employees’ personal 
information in a legal and ethical manner; 

 Operating a drug and alcohol free workplace; 

 Offering a workplace where discrimination, 
harassment, violence and bullying are not 
tolerated;  

 Implementing an open, fair and reliable workplace 
issue resolution process; and 

 Recognizing employees’ rights of freedom of 
association. 

Approved by Board of Directors 24 November 2014.  


