
 

P.O. Box 126, Norman Wells, NT, X0E 0V0 

Telephone: 867 587-7205 
Fax: 867-587-2928 

 
September 26, 2017 

GNWT - Department of Finance 
Box 1320 
YELLOWKNIFE, NT  X1A 2L9 
 
Attention: Sandy Kalgutkar 
 
File Number MV2014X0027 
Type of Operation MISC. 
Location   Great Bear Access, Great Bear Drill Pad, Little Smith Erosion 
 
Dear Mr. Kalgutkar, 
 
An inspection of the above noted operation was conducted on September 18, 2017 by Manager, 
Resource Management Katherine Ades and Water Resource Officer Alex Lynch. 
 
Enclosed is a copy of the Environmental Inspection Report. The work done at Great Bear in 2016 
has continued to hold and the drill pad is revegetating nicely. The Little Smith area has had some 
erosion control and remediation work done, however it is not finished and the methods used 
have been shown to be insufficient (e.g., erosion continued, trench opened up again) at other 
locations after a couple of years. These sites will continue to be monitored by the Inspector and, 
if the sites are not stabilised, the Permittee and all applicable Contractors must be prepared to 
research and use other methods to ensure the ground is stabilized and remediated.  
 
If you have any questions, please contact me at 867 587-7205. 
 

Sincerely,  
 

Original Signed 

Katherine Ades 
Manager, Resource Management 
Department of Lands 
Sahtu Region 

CC: 
Trevor Bremner – Resource Management Officer II, GNWT Lands, Sahtu Region 
Tyree Mullaney – Regulatory Officer, MVLWB 
Sean Craig – P3 Analyst, GNWT Finance 
Herbert Allen – Resource Management Officer II, GNWT Lands, Beaufort Delta Region 
Jarret Hardisty – Manager, Resource Management, GNWT Lands, Dehcho Region  
Cheryl Katnick – Ledcor, Permitting
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Permittee: 
GNWT - Department of 
Finance 

Permit Expiry 
Date: 

December 15, 
2019 

Land Use Permit No. MV2014X0027 
Previous 
Inspection: 

September 08, 
2017 

Quarrying Permit No. N/A 
Inspection 
Date: 

September 18, 
2017 

Contractor: Ledcor Subcontractor: Tetratech 

Location(s) Inspected: Great Bear Access, Great Bear Drill Pad, Little Smith erosion 

Current Stage of 
Operation: 

Remediation 

Program Modifications 
Approved: 

None 

 
Condition of Operation “A” - Acceptable   “U” - Unacceptable   “N/A” - Not Applicable   “N/I” - Not Inspected 

 Operating Condition Aspect Inspected 
  Great Bear 

Access 
Great Bear Drill 

Pad 
Little Smith 

 Location as Permitted A A A 
 Time as Permitted A A A 
 Equipment as Approved (Type & 

Size) 
A A A 

 Methods & Techniques A A A 
 Facilities N/A N/A N/A 
 Erosion (Control or Prevention) A A U 
 Chemicals N/A A A 
 Wildlife and Fisheries Habitat 

(Protection) 
A A A 

 Wastes N/A A A 
 Historical / Archaeological Sites N/A N/A N/A 
 Ecological Resources A A A 
 Fuel Storage N/A N/A N/A 
 Brush Disposal A A A 
 Restoration of Lands U A U 
 Permits N/I N/I N/I 
 Matters not Inconsistent A A A 
 Sections 12 to 19 T.L.U.R. A A A 
Explanatory Remarks - 

Great Bear Access 

The work completed here last year has continued to hold throughout the summer. The water 
going around the diversion berm at the top of the slope noted in the last inspection report 
does not appear to have caused any notable impact to the ground. The Access was walked 
down to the silt fence to determine if the site has stabilized and/or eroded further since the 
last inspection. About ¼ of the way down, the erosion noted during the summer of 2015 and 
2016 on the slopes does not appear to have grown; however there is still a trench formed by 
flowing water down the lowest spot on the Access (Figure 8). This appears stable at the 
moment as it has not changed since last summer 2016. It was noted about halfway between 
the silt fencing and the winter road that the cable was exposed beneath flowing water 
(Figure 9). A GPS coordinate was not taken, however the spot can be found easily if the line 
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is walked. The cable must be buried as per the 

 Great Bear Drill Pad 

The Great Bear Drill pad is coming back well with a decent cover of shrubs and grasses. The 
backfilled hole is covered with a thick layer of grasses. No concerns. 

 Little Smith 

At Little Smith there has been some work done installing additional straw/hay bales along 
the sides of the eroded trench (Figures 17, 18, 20, & 24), packing smaller sections of the 
trench with straw/hay (Figure 24), and straw/hay spread in a thin layer on the ground 
surface (Figure 19). The purpose of spreading a thin layer of straw/hay is not known. Please 
provide reasoning for doing this. 

The leaning trees noted in the last inspection report have been cut and laid flat as required. 
Thank you for completing this. 

The subsidence occurring on the winter road at this location has gotten deeper (approx. 2.5 
feet at the upslope side, shown in Figure 16). 

At other points along this section of the eroded line, the trench remains open and 
destabilized (Figures 20 & 22). This is the reason for the Unacceptable condition under Little 
Smith; Erosion (Control and Prevention).  

The method of supporting and filling the trench with straw/hay bales was noted in the June 
8, 2017 inspection report as having held up by the first summer after installation (2016) at 
certain locations (E.g., Gibson gap & Jackfish Creek south of Fort Good Hope). However, by 
the second summer after installation (2017), further erosion was noted at some of these 
sites. Through discussion with the Permittee Department of Finance and their Contractor 
Ledcor on the weekly telephone conference, there are plans this winter to stage fill material 
at this location to fill in the open areas of the trench. Once more information is known about 
this (e.g., staging locations, type of fill, quantity of fill, etc.), please send a copy to our office 
for review and records at Katherine_Ades@gov.nt.ca and Trevor_Bremner@gov.nt.ca.  

General  

At this time, all of the sites noted in the last South inspection report dated June 7, 2017 have 
had some form of erosion control/remediation work done on them. Additional work is 
needed at the Little Smith site, however this is already known and being planned for this 
winter 2017-2018. All of these sites will be monitored to determine if the work done this 
summer will stabilize them. If it does not, alternate methods must be researched and 
implemented and the Permittee and all applicable Contractors must be prepared to do this.  

 
 
 
 
_______________________ _____Original Signed________  
Representative Signature Inspector’s Signature 
  

mailto:Katherine_Ades@gov.nt.ca
mailto:Trevor_Bremner@gov.nt.ca
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Inspection Images: 
Figure 1 
Aerial view of the top of the Great Bear Access showing installed erosion controls. 

 

Figure 2 
Close-up of the Great Bear Access and the erosion controls installed there in 2016. 
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Figure 3 
Close-up view of the cut just off the winter road for the Great Bear Access. The cut is beginning to fill in; about 6 inches 
deep and 2-3 inches wide. 

 

Figure 4 
Ground view of the diversion berm installed at the top of the Great Bear Access. 
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Figure 5 
Ground view of the spot where water is entering the Great Bear Access; no evident new erosion or impact is occurring 
here at this time. 

 

Figure 6 
Ground view looking towards the winter road at the top of the Great Bear Access; site is holding well.  
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Figure 7 
View looking down the Great Bear Access; everything is holding well. 

 

Figure 8 
About ¼ of the way down the Great Bear Access; no further erosion along the sides of the access. A trench with flowing 
water is still present, but no erosion is apparent. 
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Figure 9 
Cable is exposed approximately ½ of the way between the top of the access and the silt fence. 

 

Figure 10 
Ground view of the silt fence and barrier at the base of the Great Bear Access; silt fence no longer visible, but the straw 
bales and sand bags have contained the deposited sediments adequately. 
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Figure 11 
Aerial view of the erosion occurring at Little Smith showing trench growing into the trees and impact to the winter 
road. 

 

Figure 12 
Aerial view of the erosion occurring at what is called the Little Smith area. 
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Figure 13 
Second aerial view of the erosion occurring at what is called the Little Smith area showing a couple spots where the 
erosion is impacting the trees. 

 

Figure 14 
Third aerial view of the Little Smith area showing pooling water and diversion berms at the upslope side of the trench. 
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Figure 15 
Aerial view of the erosion occurring on the winter road near Little Smith area. 

 

Figure 16 
Ground view of the top of the erosion occurring on the winter road. 
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Figure 17 
Ground view of the trench at Little Smith showing extent of the erosion. Some straw bales installed beside/on top of 
the old (gray) bales. Left side of trench is showing signs of cracking/destabilizing along the winter road and the right 
side is encroaching into the trees. 

 

Figure 18 
Ground view of some new hay bales installed into the trench. 
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Figure 19 
Ground view of hay from a hay bales spread over the trenches’ surface that is destabilizing. Purpose for doing this is 
unknown. 

 

Figure 20 
Ground view of another portion of the trench showing flowing water and some newly installed hay bales on the sides 
of the trench (left and bottom). 
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Figure 21 
Ground view of the trees off of the eroding trench showing where leaning trees have been cut and laid flat (top) and 
submerged straw waddles from 2016 within the flowing water as well as some new hay bales installed along the tree-
side of the trench. 

 

Figure 22 
Another portion of the trench where the ground surface is slumping in. 
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Figure 23 
Ground view of where more straw bales have been installed into the eroded trench. 

 

Figure 24 
Upslope side of the trench has been packed with deconstructed hay bales and laid over with a few logs. 

 

 


