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1 INTRODUCTION 
Please accept this report as the request for commencement of work north of Fort Good Hope for the Mackenzie 
Valley Fibre Link Project (the Project). This report details the work plan and methodology for the operations that 
are proposed to commence on or after December 5th 2016. In order to prioritize the proposed scope of work, this 
request is organized into three phases: 

Phase 1: Fort Good Hope to Rabbitskin south. 

Phase 2: Rabbitskin north to the Loon River. 

Phase 3: Exploratory drill south of Rabbitskin. 

2 PHASE 1: FORT GOOD HOPE TO RABBITSKIN SOUTH 
The first phase of the proposed scope of work is requested to begin on or after December 5th and includes the 
following activities: 

• Packing the trail using snowmobiles and snowcat; 
• Watering the trail to allow for equipment transport; 
• Completion of the drill at KM 797.8 of the fibre line; 
• Completion of sawing from KM 793.7 to the south side of the Rabbitskin.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 1: Phase 1 – Fort Good Hope to Rabbitskin South 
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Trail watering is anticipated to take approximately 2 days. Sawing and drilling operations south of Rabbitskin is 
estimated for 3 days using a 12-hour crew. The drill and saw will be transported to the Project’s ROW using a low 
bed trailer. Water for Phase 1 operations will be withdrawn from approved sources, per the Water License.  

In line with winter 2016 operations, equipment access will follow the trail parallel to the Project ROW on the south 
side of Rabbitskin (the CN trail). Two route detours for equipment to pass are requested along the CN trail, shown 
below. This request was submitted to the Department of Lands on November 25th, 2016. Use of this bypass will 
not occur without written authorization from the Department of Lands. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 2: Proposed Route Detours Fort Good Hope 
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Equipment required to complete Phase 1 includes: 

• T555 saw; 
• 36x50 drill; 
• 2 floater water trucks for trail watering and to support the drill; 
• Matt track trucks for crew and fuel transport; 
• Snowmobiles to pack the trail and for crew transport;  
• Snowcat to pack the trail; and 
• 1 excavator for trench backfilling. 

The equipment listed above have been chosen based on ground pressure and lower impact compared to other 
heavier machines. The crew will carefully monitor trail conditions during operations for rutting. Per the Project’s 
Land Use Permit, overland travel will cease at the first signs of rutting. No mobile camps are necessary to 
complete Phase 1. The crew will return to Fort Good Hope on a daily basis for accommodations.  

3 PHASE 2: RABBITSKIN NORTH 
The second phase of the proposed scope of work begins at the north side of the ice bridge crossing at Rabbitskin 
River and would begin after operations south of the river are complete by the same crew. Activities include: 

• Snow packing using snowmobiles and a snowcat; 
• Watering the trail from the ice bridge to Loon River as required; 
• Commencing to move the camps prepared for the winter build up the trail heading north; 
• Completion of drill at KM 813.7;  
• Completion of sawing to Loon River; 
• Construction of snowfill at Loon River to support equipment transport. 

The trail will be watered from the Rabbitskin ice bridge to the Loon River. This is estimated to take 6-7 days. 
Sawing is anticipated to take approximately 16 days and the drill at KM 813.7 is estimated to take 3 days with a 
12-hour crew. The drill will be transported on the trail on skis pulled by D7G dozers.  

In addition to cable installation operations permission to prepare and move the camp to the Loon River is 
requested. This operation will require the trail and final camp location to be sufficiently prepared/iced.  

The plan is to have all crews travel back to Fort Good Hope daily. However, as the work progresses it may be 
beneficial to have the crews move to the camp to complete the operations to the Loon River. If approval for Phase 
2 work is received (including the movement of the camp) and the use of the camp is possible the Department of 
Lands will be contacted prior to use. 

Equipment have been chosen based on ground pressure and lower impact compared to other heavier machines. 
The crew will carefully monitor trail conditions during operations for rutting. Per the Project’s Land Use Permit, 
overland travel will cease at the first signs of rutting. Equipment required to complete Phase 2 include the 
following: 

• 1 snowmaker to construct snowfill at Loon River; 
• T555 saw; 
• 60x90 drill; 
• 2 floater water trucks for trail watering and to support the drill; 
• Matt track trucks for crew transport; 
• Snowcat to pack the trail; 
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• Snowmobiles to pack the trail and for crew transport; 
• 1 excavator for trench backfilling; and 
• 2 D7G dozers to pull the camp trailers. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 3: Phase 2 – Rabbitskin North 

4 PHASE 3: EXPLORATORY DRILL RABBITSKIN SOUTH 
Phase 3 of the proposed scope of work supports the large HDD plan at Rabbitskin River. Based on the existing 
geotechnical information available and the previous attempts at Rabbitskin River, it was determined that casing is 
required through the soils on the north side, with a contingency option of casing on the south side and completing 
an intersect drill (if required).  

The proposed HDD plan for the Rabbitskin is a drill shot from the top of the north bank to the top of the south 
bank. This plan includes a contingency option to case and drill from the south side of Rabbitskin as well and 
install an HDD intersect. An exploratory hole is planned on the south side of Rabbitskin in December 2016 to 
determine if the intersect is required.  

Operations will be accomplished by a separate crew specific to the exploratory drill and is estimated to take 5-8 
days. Drilling operations will follow the requirements of the Land Use License, Spill Contingency Plan and Waste 
Management Plan. Water for operations will be withdrawn from approved water sources, per approvals in the 
Project’s Water License.  
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Figure 4: Phase 3 – Exploratory Drill Rabbitskin South 

Equipment required to complete the exploratory drill include the following: 

• 1 excavator; 
• 100x140 drill; 
• Mud system/reclaimer; 
• Drill rods hauled using low bed trailers; 
• 3 pickup trucks for crew transport; and 
• Vac truck for drill mud.  

No mobile camps are necessary to complete Phase 3. The crew will return to Fort Good Hope on a daily basis for 
accommodations.  

5 CONCLUSION 
This document is a request for commencement of work north of Fort Good Hope on or after December 5th 2016.   

During Project operations, the priority is to adhere to the conditions defined by the Land Use Permit and feedback 
given by the Department of Lands during an onsite meeting on November 29th, 29016. If there is a change to the 
details presented herein, Ledcor is committed to communicating the changes in a timely manner with the GNWT 
to collaboratively work towards a path forward.  
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